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EXECUTIVE SUMMARY
Fissile Material Disposition Program
Report for August 2014

A summary of the accomplishments, milestones, financial summary, project performance and issues
facing the ARIES Oxide Production Program for August 2014 is presented in this Executive Summary.

Work Accomplishments

On 8/19/14 the Program welcomed visitors Paul Rehmus, Program Examiner for the National Nuclear
Security Administration, Office of Management and Budget, Don Leathem, National Security Division,
Office of Management and Budget, and William Kilmartin, Fissile Material Disposition Program Support
Director, NA-261. Mark Dinehart provided an overview of the Plutonium Disposition Program at LANL
and gave the visitors a tour of PF-4. They also toured the new laboratories in the Radiological
Laboratory, Utility & Office Building and spent the following day with personnel from LANL's Global
Security, Nuclear Nonproliferation and Security organization.

The Technical Project Manager submitted the Minimum Capability Plan to NA-26 on 8/15/14. This
completes the milestone requirement added when the production milestone was renegotiated as
defined in the FY14/FY15 Revised Work Plan. The capability plan defined the needs associated with the
ARIES Oxide Production Program infrastructure while the NNSA studies options for the larger national
Material Disposition Program.

Mark Dinehart traveled to Washington DC to attend the 3" quarter financial review on the ARIES Oxide
Production Program. The team supported Mark via VTC. Topics covered included: FY14 assumptions,
milestone status, 3™ quarter accomplishments and staffing levels, a financial summary, FY15
assumptions and spend plan, and outstanding issues. The review was well received and generated
positive and active discussion.

The ARIES Program team submitted the draft ARIES Oxide Production Program’s FY15 Program
Management Plan to the Federal Program Manager, Virginia Kay, on 8/27/14. The draft was written
under the assumption that operations would begin in November 2014.

On 8/26/14 the Program welcomed visitors Virginia Kay, Federal Program Manager, NA-261, William
Kilmartin, Fissile Material Disposition Program Support Director, NA-261, and Jaci Dickerson, Graduate
Fellow, NA-261. Mark Dinehart and the ARIES Oxide Production Program team provided an overview of
plutonium disposition at LANL, an extensive tour of PF-4 (with project/process managers at each process
station with prepared briefings), a tour of the RLUOB laboratories, discussion on resumption of PF-4 and
associated readiness activities, a meeting with ADPSM management, a meeting with ADPSM
management, a visit/meeting with staff at the Los Alamos Field Office, and a demonstration of the ARIES
Pit Cutter prototype.

Merrick & Co. Engineering delivered the 60% preliminary design on the MD-2 Shipping/Receiving —
Preliminary Design project. The project team will begin a review of the product and get comments to
Merrick in order to support the development of the 90% preliminary design. The 100% preliminary
design remains on schedule to be completed by September 30" 2014

The packaging line’s new outer can welder is progressing as expected even though the room was
unavailable for several weeks due to circumstances outside the Program’s control. The enclosure has
been moved into the room and crafts are connecting utilities.
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The robotic lathe controller upgrade project continues installation of the new controller in PF-4. The
electricians completed the Continuous Air Monitor (CAM) and the Facility Control System connection.
Radiation protection completed the CAM modification test and the CAM was put back into service. The
electricians also completed the cable tray ground connection per the approved field change request.
Subcontractor staff from B6 Sigma is scheduled to complete software quality assurance testing in early
September.

The NDA Cage Project team completed construction of the cage on 8/22/14. This cage allows the NDA
process to operate 24/7 without the presence of personnel. The project was successful even with
various interruptions throughout the year. Final closeout documentation will now begin and may carry
into FY15.

NDA Cage Installed

The Oxide Production Storage Cage upgrade design has successfully gone through USQ and has received
the LANL Building Official stamp of approval. A final review of the calculation is the last step before
getting the project released for construction.

Work on the ARIES Pit Cutter prototype continues at TA-46. The control rack is in the final stages of the
assembly process. The mechanical assembly is complete. Cold testing is scheduled to start in early
September. Members of the project team provided a demonstration and overview of the prototype to
the Federal Program Manager on 8/28/14. The calorimeter relocation design (currently taking up the
floor footprint where the new glovebox will be located) was completed on 8/21/14.

iv|Page



EXECUTIVE SUMMARY

DATA DATE: August 24, 2014

LANL PROJECT TITLE: FY14 Oxide Production
AUTH, LANL PROJECT ID:

AUTHORIZATION NUMBER:
DOE DIRECTIVE NUMBER:

PROJECT TYPE: Expense

PROJECT STAGE: FY Execution

Los Alamos National Laboratory has the mission to produce 150 kg of PuO2 certified and accepted by MOX Services as part of the 2MT campaign. As a result of the ongoing operational pause in PF-4 which
began on June 27, 2013, the LANL Program Manager and Federal Program Manager renegotiated the F14 target to 50 kg of PuO2. To meet this revised target the team will certify the existing oxide that was

PROJECT packaged in previous years. The 50 kg will come from some combination of blend lots that all need some action to obtain MOX Services certification All actions are being worked in parallel to obtain the 50

DESCRIPTION kg required to meet the revised L2 milestone. The lathe controller upgrade continues, design work on the ARIES Pit Cutter tool is moving forward, DMO-3 criticality issues have a path forward, and the new
inner can welder was installed in the packaging line. Additional targets were identified to be completed in FY14 and include: completing all ARIES procedure reviews/updates/revisions, submitting a revised
snrk pian for EY14/F Y15, compieting a minimum capability. plan. completing caticality analysis an DMO-2. and developing 2 legacy inventory risk reduction pian
Current Period ($1,000) Cum_To Date ($1.000) I Indices
BCWS 4,483 39,889 [ rea [ SPI 075 Key
BCWP 2,607 29,946 VARIANCE crecn [ CPI 094 [SPI,CPI>=0890 creen I
PERFORMANCE ACWP 3,145 31,836 CALCULATIONS 080<= SP|,CPI. <080  veow
SV. % 249 |SPI,CPI <080 =e«

SV -1,875 -9,943 CV. % 63
CV. -538 -1,890
The program is behind schedule and overrun. The schedule is behind primarily due to delays related to PF-4 Resumption and Readiness activites The overrun is primarily due to resources charging FY14

VARIANCE Operations without FY14 Operations being resumed

ANALYSIS
Delays in resumption have resulted in renegotiation of 150 kg certified oxide accepted by MOX Services to 50 kg The overrun will not be recovered because operations will not be resumed in FY14

CORRECTIVE i
ACTION
Prior FY FY'14 FY'15 FY'16 FY"17 Future Total %

TPC Funding (BA) 0 49,781 0 0 0 0 49,781 100 BAC CNTGY TPC EAC
FINANCIAL BCWS 0 44,251 0 0 0 0 44,251 90 OPC (Expense) 44,251 6,097 50,349 36,455
SUMMARY BCWP 0 29,046 0 0 0 0 29,946 68 TEC (Capital) 0 0 0 0

(81,000) ACWP 0 31,836 0 0 0 0 31,836 72 44,251 8,007 50,349 36,455
Taotal Obljgations 0 32,739 0 0 0 0 32739 74
Federal Program Manager, Office Of Fissile Materials Disposition (NA-26):
LANL Program Director: Mark Dinehart DOE Virginia Kay
KEY Project Controls: David Hampton, May Benavidez KEY Los Alamos Field Office, Assistant Manager for National Security Missions,
PERSONNEL Technical Project Manager: Steve McKee PERSONNEL Lawrence Kwei
Program Managerment: Evelyn Kelley Los Alamos Field Office, NA-00-LA Program Liaison, Michael Heil
-Minimum Capability Plan submitted to NA-26 on 8/15/14 -The team is evaluating "readiness" requirements to ensure processes can
-Program Director attended the 3rd Q FY14 Financial Review in DC go operational once all other resumption/criticality activities have been
ACCOMPLISHMENTS -Draft FY15 PMP submitted to NA-26 on 8/27/14 ACTIVE completed
FOR PERIOD -Hosted visit from Federal Program Manager 8/26-28/14 CONCERNS -The lack of certified TA-55 criticality resources remain a concem
-Pu Disposition overview presented to OMB visitors
-NDA Cage construction was completed 8/22/14
Authorization Date Capital Expense Work Scope
Initial Auth 0 50,348,586 Initial Auth

DOE PROJECT
AUTHORIZATION
LOG




EXECUTIVE SUMMARY

DATA DATE: August 24, 2014

LANL PROJECT TITLE: FY14 Oxide Production
AUTH. LANL PROJECT ID:

CONTINGENCY

Contingency - $6,109,374

Milestone Baseline Sched Act /Fcst. Sched Var. (\Weeks)
FY14/FY15 Revised Work Plan submitted to NA-26 July 15, 2014 July 15, 2014 A 0
Minimum Capability Plan Complete August 15, 2014 August 15,2014 A 0
Complete 3 Ready-to-Ship Submittals September 15, 2014 August 21, 2014 A 4
MILESTONE Legacy Inventory Risk Reduction Plan Complete September 15, 2014 September 15, 2014 F 0
STATUS 50 kg Certified Oxide Accepted by MOX Services September 26, 2014 September 26, 2014 F 0
] BCR PSM-14-094 Pit Cutter Calorimeter and Fab ($587K)
BCR PSM-14-097 Legacy Management ($679K)
BARLOG BCP LOG BCR PSM-14-116 TA-55 314 Upgrade Project Hold (-$324 8K)
(LAST 5) (LAST &) BCR PSM-14-125 Add to Pu Conversion Scope ($126K)
BCR PSM-14-126 Additional Milestones ($0)
POTENTIAL
FUTURE Resources for Restart
COST, SCHED,
& TECHNICAL
IMPACTS/CONCERNS
50,000
g =
=3 . 37,500
[=]
% 8
o -
© (g
= @
b 2 25000
= [
S £
& 2
2 4
5 12,500 |
=
g OCT | [ DEC JAN FEB MAR [ APR MAY JUN JUL AUG SEP
FY 2014
Funding (BA) 47,924 48,388 48,388 48,955 48,955 49,103 49,103 49,781 49,781 49,781 49,781 49,781
BCWS 0 s 2,169 5,639 9,091 12,947 16,211 20,147 23,093 27,530 31,169 35,406 39,889 44,251
BCWP e — 2,493 4,900 7,184 10,250 12,668 15,145 17,546 20,747 24,074 27,339 29,946
ACWP — Bl 2,014 3,883 6,544 9,629 12,511 15,546 18,574 22,166 25218 28,691 31,836
Total Obligations S 2,659 4,698 7,380 10,350 13,154 16,156 19,065 23,014 25912 29,640 32,739

=57/

10 September 2014

Technical Project Manager: Steven D. McKee

MAGK DBMATT

sle|

DATE Program Director: Mark Dinehart

DATE
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1.0

2.0

Introduction

Los Alamos National Laboratory (LANL), under LANS, LLC, has the mission to produce plutonium
oxide certified for use in Mixed-Oxide (MOX) fuels production and is currently using the Advanced
Recovery and Integrated Extraction System (ARIES) for operations. This material is obtained from
stockpile-return units identified by NA-26 for disposition in accordance with the Plutonium
Management and Disposition Agreement.

This monthly report provides a status on the key activities associated with the Program for August
2014. Status is provided on staffing, accomplishments, milestones, financials, trends, activity
status and overall concerns and challenges.

Staffing

FY14 Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep

Planned| 53 68 74 75 76 76 78 79 75 74 72 64

Actual 52 62 62 66 72 75 66 77 73 69 71

3.0

Table 1: Planned Versus Actual Staffing Costs (FTEs)

Delays in PF-4 resumption, equipment installation and engineering efforts are keeping the staffing
level slightly less than planned.

Accomplishments

On 8/19/14 the Program welcomed visitors Paul Rehmus, Program Examiner for the National
Nuclear Security Administration, Office of Management and Budget, Don Leathem, National
Security Division, Office of Management and Budget, and William Kilmartin, Fissile Material
Disposition Program Support Director, NA-261. Mark Dinehart provided an overview of the
Plutonium Disposition Program at LANL and gave the visitors a tour of PF-4. They also toured the
new laboratories in the Radiological Laboratory, Utility & Office Building and spent the following
day with personnel from LANL’s Global Security, Nuclear Nonproliferation and Security
organization.

The Technical Project Manager submitted the Minimum Capability Plan to NA-26 on 8/15/14. This
completes the milestone requirement added when the production milestone was renegotiated as
defined in the FY14/FY15 Revised Work Plan. The capability plan defined the needs associated
with the ARIES Oxide Production Program infrastructure while the NNSA studies options for the
larger national Material Disposition Program.

Mark Dinehart traveled to Washington DC to attend the 3™ quarter financial review on the ARIES
Oxide Production Program. The team supported Mark via VTC. Topics covered included: FY14
assumptions, milestone status, 3" quarter accomplishments and staffing levels, a financial
summary, FY15 assumptions and spend plan, and outstanding issues. The review was well
received and generated positive and active discussion.
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The ARIES Program team submitted the draft ARIES Oxide Production Program’s FY15 Program
Management Plan to the Federal Program Manager, Virginia Kay, on 8/27/14. The draft was
written with the assumption that operations would begin in November 2014.

On 8/26/14 the Program welcomed visitors Virginia Kay, Federal Program Manager, NA-261,
William Kilmartin, Fissile Material Disposition Program Support Director, NA-261, and Jaci
Dickerson, Graduate Fellow, NA-261. Mark Dinehart and the ARIES Oxide Production Program
team provided an overview of plutonium disposition at LANL, an extensive tour of PF-4 (with
project/process managers at each process station with prepared briefings), a tour of the RLUOB
laboratories, discussion on resumption of PF-4 and associated readiness activities, a meeting with
ADPSM management, a meeting with ADPSM management, a visit/meeting with staff at the Los
Alamos Field Office, and a demonstration of the ARIES Pit Cutter prototype.

Merrick & Co. Engineering delivered the 60% preliminary design on the MD-2 Shipping/Receiving —
Preliminary Design project. The project team will begin a review of the product and get comments
to Merrick in order to support the development of the 90% preliminary design. The 100%
preliminary design remains on schedule to be completed by September 30", 2014

The packaging line’s new outer can welder is progressing as expected even though the room was
unavailable for several weeks due to circumstances outside the Program’s control. The enclosure
has been moved into the room and crafts are connecting utilities.

The robotic lathe controller upgrade project continues installation of the new controller in PF-4.
The electricians completed the Continuous Air Monitor (CAM) and the Facility Control System
connection. Radiation protection completed the CAM modification test and the CAM was put
back into service. The electricians also completed the cable tray ground connection per the
approved field change request. AET-5 personnel continued the controller cable installation. The
subcontractor staff from B6 Sigma is scheduled to complete software quality assurance testing
with MET-1 & AET-5 staff in early September.

The NDA Cage Project team completed construction of the cage on 8/22/14. This cage allows the
NDA process to operate 24/7 without the presence of personnel. The project was successful even
with various interruptions throughout the year. Final closeout documentation will now begin and
may carry into FY15.

The Oxide Production Storage Cage upgrade design has successfully gone through USQ and has
received the LANL Building Official stamp of approval. A final review of the calculation is the last
step before getting the project released for construction.

Work on the ARIES Pit Cutter prototype continues at TA-46. The control rack is in the final stages
of the assembly process. The mechanical assembly is complete. Cold testing is scheduled to start
in early September. Members of the project team provided a demonstration and overview of the
prototype to the Federal Program Manager on 8/28/14. The calorimeter relocation design
(currently taking up the floor footprint where the new glovebox will be located) was completed on
8/21/14.
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4.0 Milestones Status
4.1 NNSA Directed FY14 Milestones

The ARIES Oxide Production Program FY14 NNSA directed milestones are described in the table
below and include status and notations as applicable.

Status

Due Description Notes
s . PNNL analysis is complete. A path
03/30/14 Resolve criticality safety concerns with forward has been agreed upon
the DMO-3 oxide conversion unit . . )
Milestone is complete.
C lete the installati f th
09/01/14 ompe: € .e IPS aflation ot the Installation was completed on 5/15/14.
packaging line inner can welder
Complete design of Simple Pit . L. . .
Final fabrication design delivered
15/14 | Di ly Equi t (ARIES Pit
08/15/ isassembly Equipment ( SPi 4/3/14. Milestone complete.
Cutter)
Samples for Blend Lot #s 53-54 await
chemical analysis at SRNL (equipment
issues are delaying results). Quality
09/30/14 50 kg certified PuO, accepted by MOX assurance continues to work paperwork
Services on Blend Lot #s 38M, 51-52 (ADPSM
prioritization of QA resources is slowing
progress). Samples of Blend Lot #s 2 &
40 are at PNNL for chemical analysis.
st nd rd . .
09/15/14 | Complete 3 Ready-to-Ship submittals 1,27, 83 Rea('iy to-Ship submittals
are complete. Milestone complete.
Additional Milestones
Procedures complete and meet current
All ARIES procedures reviewed, requirements. Future criticality
09/30/14 . A .
approved, signed modifications may require procedure
revision. Milestone complete.
08/01/14 PNNL criticality safety analysis input on | PDIS and DMO-2 input complete.
Pit Disassembly and DMO-2 complete Milestone complete.
07/15/14 FY14/FY15 Revised Work Plan Revised work plan submitted to NA-26
Submitted on 7/15/14. Milestone complete.
.. - Plan submitted to NA-26 on 8/15/14.
08/15/14 | Minimum Capability Plan Complete Milestone complete.
. . Draft plan submitted to Program
L | t Risk R t Pl
08/15/14 egacy Inventory Risk Reduction Plan Manager. Extension on due date to

Complete

9/15/14 was agreed upon with NA-26.

Table 2: NNSA Directed Milestone Summary

[ Satisfactory 1 caution N pjert NN Complete
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4.2 Near Term Milestones

Milestone Target Date Forecast or Actual Date

Certification of Blend Lot 38-M 06-Mar-2014 30-Sep-2014 F
Prepare Samples and Ship to SRS (Blend Lot #s 51-52) 03-Jun-2013 02-Jun-2013 A
NDA Cage Installation Complete 17-Mar-2014 22-Aug-2014 A
MD-2 Shipping/Receiving - Preliminary Design Complete 19-Mar-2014 30-Sep-2014 F
Prepare Samples and Ship to SRS (Blend Lot #s 53-54) 22-Jul-2013 02-Jun-2013 A
Installation of the Robotic Lathe Controller Upgrade 28-0ct-2014 28-0ct-2014 F
Complete

Prepare and Ship Samples to PNNL (Blend Lot #s 2 & 40) 28-Jul-2014 04-Aug-2014 A

Table 3: Near Term Milestone Summary

5|Page
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5.0 Financial Overview

5.1 Financial Summary

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

So T T T T T T T T T T T 1
,\’/’) ,\’,‘) ,\’/’) ™ ,\/b‘ ™ ™ ™ ™ ™ ™ ™

; ; ; A Ny Y Y Y LYY

/././r ¢—Baseline
== Actuals

EAC

. August
Baseline Sl Sl EAC
$44,251,211 $31,835,573 | $36,454,851

5.2 Project Performance and Earned Value Management

The ARIES Oxide Production program cumulative cost variance is -$1,889K resulting in a CPl of 0.94
with the total spent at $31,835K. The estimate at completion is $36,455K. The cumulative schedule
variance is -$9,943K resulting in an SPI of 0.75. $29,945K of work was accomplished against
$39,888K planned.

The schedule is behind primarily due to delays in PF-4 resumption, the ARIES Pit Cutter delays
(materials/procurement), and Conveyor Control System Refurbishment.

The overrun is primarily due to resources charging FY14 Operations without FY14 Operations being
resumed. The slow progress is largely due to a lack of criticality resources and criticality resource
prioritization overall. Some of the overrun will recover when operations are resumed.

Reevaluated
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5.3 Variance Analysis

Functional area cumulative YTD variance is analyzed in the table below:

. Schedule Cost .
Function . . Analysis
Variance Variance
Operational work packages are behind schedule and
($7,298) ($4,462) overrun. The schedule is behind primarily due to
Operations 0 5'5 SPI 0 6’6 Pl delays in resuming operations in PF-4. The overrun is
) ) primarily due to lack of progress on PF-4 resumption
activities compared to the assigned resources.
Engineering is behind schedule and underrun. The
schedule is behind primarily due to delays in the
Conveyor Control System Refurbishment activities.
($507) $2.054 Completion of some of these efforts will be delayed
Engineering 0.90 SPI 1 7’6 Pl until FY15. Spare Parts is showing an underrun due to

difficulty in forecasting when the purchases will be
executed during the fiscal year. It is forecasted and is
taking earned value as level-of-effort. This variance
will be eliminated when the purchases are executed.
Program Management is behind schedule and slightly
Program ($1,665) ($174) overrun. The schedule is behind primarily due to
delays in PF-4 resumption. These delays are
impacting the QA work package for activities which
rely on Operations.

The negative schedule variance is primarily due to
delays on the Pit Cutter effort. Some FY14 efforts will
extend into FY15. The underrun is due to late

($470) $693 contractor billings for work performed on the Lathe
.92 SPI 1.15 CPI Controller Upgrade, ARIES Pit Cutter, Can Opener
installation and MD-2 Shipping/Receiving Preliminary
Design projects. This underrun will be reduced as
contractor invoices are paid.

Management 0.87 SPI .98 CPI

Projects

Table 4: Variance Analysis
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6.0

7.0

Trends and Change Control
The current Trend Register, Appendix G, is attached to this report.

The following trend was resolved under variance management and a baseline change request:
—  Fire Water PISA/ESS
—  Muffle furnace unknowns

Status

The Program team is revising the draft ARIES Oxide Production Program’s FY15 Program
Management Plan due to DOE, LANL and ADPSM readiness requirements for restart verification.
LANL is reevaluating the FY15 work packages and milestones. Based on preliminary schedules, the
production objective (100 kgs certified plutonium oxide) for FY15 will not be met. The changing
plans for restart verifications will affect the FY15 PMP, the draft Annual Operating Procedure, the
spend plan, and performance metrics. New milestones for FY15 focusing on completing necessary
readiness activities and a revised FY15 PMP are under development.

The LANL review and certification process for Blend Lot #'s 38-M, 51 and 52 continue to fall
further behind. QPA has performed partial, initial reviews of the books and identified minor issues.
These issues have been corrected by MQ. Further, priority and resource issues with QPA are
impacting the completion of this review effort. The program office (IPM) has established QA
resource priorities for the remainder of the FY and the ADPSM program must adhere to this
prioritization. As a result our ability to get applicable documentation to MOX Services for a timely
review is at risk. Further, MOX has requested additional supporting information for their review of
the muffle furnace product, BL # 38-M.

Blend Lot #’s 53 and 54 are being delayed by equipment issues at SRNL. Specifically, the ICP-MS
data for impurity analysis is incomplete due to equipment issues. A dual-path approach has been
developed, which includes bringing up and qualifying a new instrument. Initial qualification data
on this new instrument provided good data, except that the silicon values were above
specification. This suggests possible contamination, possibly during the digestion process. The
surface area measurement for Blend Lot #54 is also behind.

PNNL has received the samples for Blend Lot #’'s 2 and 40. The CGD plan is still incomplete
awaiting finalization of the lines of inquiry. A mid-October date has been planned for the
observation of these samples.

Ready-to-Ship for 1, 3, 4, 17, 30, and 31 are complete.

Upon a return to operations, oxide in the production pipeline (Blend Lot #'s 55 & 56) will need to
be re-calcined in DMO using the doser.

Los Alamos is currently holding all “ready-to-ship” oxide until authorized by NA-26 to resume
shipments to SRS. At present 298 kg Pu is in the “ready-to-ship” category. Of this amount, 150 kg
awaits approval to retrieve the cans and package in 9975 containers, 75 kg awaits the weld report,
and 73 kg awaits re-review and concurrence by MOX Services on a revised CoA/CoC. Los Alamos is
preparing an interim storage analysis to fully understand the short and long-term impacts of this
significant change to the program.

8|Page
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8.0 Challenges

Uncertainty remains on a date for the operational resumption of PF-4 and ARIES oxide production.
The rework of the work packages, schedule, milestones and PMP, with the potential of shifting
dates for production resumption, remains an ongoing concern.

Readiness requirements are still being negotiated with the Los Alamos Field Office and therefore
uncertainty with meeting the high-level readiness schedule exists.

9|Page
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APPENDIX A — PRODUCTION SCHEDULE — AUGUST 2014

BLEND LOTS 51-62 FY2014 OXIDE PRODUCTION*

, , Yearto Total for
Oxide Production | Oct* | Nov | Dec | Jan* | Feb Mar | Apr | May | Jun Jul Aug | Sep . Ql Q a3 Q4 Yoo Status
Converted |Planned| 0 0 0 15 30 30 15 30 30 30 15 15 210 0 75 75 60 210
(kgPu) | Actual | 707 0 0 0 0 0 0 0 0 0 0 0 07 | 707 0 0 0 70.7
Blended |Planned| 0 0 0 15 30 30 30 15 3 30 30 15 230 0 75 80 75 20
(kgPu) | Actual | 50.8 0 0 0 0 0 0 0 0 0 0 0 508 | 508 0 0 0 50.8
Samples |Planned| 0 0 0 60 0 0 0 60 60 60 0 0 20 0 60 120 60 20
Shipped** | Actual 0 0 0 0 0 0 0 0 25.2 0 0 0 25.2 0 0 25.2 0 25.2
Packaged |Planned| 0 0 0 0 12.7 37.9 254 5.4 254 254 12.7 254 | 1903 0 50.6 76.2 63.5 | 1903
(kgPu) | Actual | 508 0 0 0 0 0 0 0 0 0 0 0 50.8 50.8 0 0 0 50.8
Analyzed*** |Planned| 0 0 0 0 0 50.8 0 50.8 0 50.8 0 508 | 203.2 0 50.8 508 | 1016 | 2032
(kgPu) | Actual 0 0 25.4 0 0 0 0 0 0 0 25.2 0 50.6 254 0 0 25.2 50.6
Certified****|Planned| 0 0 0 0 25.2 0 25.2 0 0 50.8 0 50.8 152 0 25.2 252 | 10L6 152
(kgPu) | Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
NOTES:

*

* %

* %k %

* %k % Xk

[ ] Denotes the data for the June 2014 report
[__1 Comparison of YTD planned versus actuals
I Change from previous month

Includes FY13 material in the pipeline and assume 1/8/14 start date. There is a high likelihood that the material in the pipeline will have to be rerun
through DMO.

FY14 has all samples shipped to SRNL

FY14 has all AC performed by SRNL except 10% nitrogen sampling

Letter of acceptance by MOX Services denotes “certified”
1 Samples analyzed in December denotes TGA completion for Blend Lot #s 51 & 52
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APPENDIX B — CERTIFICATION AND READY-TO-SHIP SCHEDULE — August 2014

Field
PA-P MOX
kg Pu kg Pu ACReport [  CoA CoC Q, : . Office
BLEND LOT . Status reviewand| Services L Status
(theoretical) (actual) Complete | prepared | prepared review (if
approval | approval .
required)
MQ needs to correct errors and McKee needs to get some info to

38-M 12.7 n/a MOX Services for pre-review.

40 12.7 n/a will not be ready for analysis at PNNL until week 10/13

51 12.7 n/a QPA early into initial review

52 12.7 n/a MQ needs to correct errors and return to QPA

53 12.7 n/a awaiting analytical chemistry results from SRNL

awaiting analytical chemistry results from SRNL; also requires

54 12.7 n/a surface area measurement
total 76.2 76.2|38.1
RTS#1 |1,2,4,17,30,31 9/29/2014 n/a
RTS #2 32-37 need to process RTS
RTS#3 |39,41-44,38-M n/a see 38-Mdetails; need for SRS weld report for 41-44

Notes:

1 000

Activity complete

Maximum that can be certified this FY with paperwork pushed through. This amountis 76.2 kg
theoretical

Minimum that can be certified this FY without much effort. This amount is 38.1 kg theoretical.

At Risk

3k 3k 3k ok 3k 3k ok ok 3k 3k 3k 3k 3k ok 3k 3k ok %k 3k 3k 3k 5k k ok 3k 3k ok %k 3k 3k 3k 3k 3k ok 3k 3k ok 3k 3k 3k >k 3k %k ok 3k 3k ok %k 3k 3k 3k 3k 3k >k 3k 3k ok >k 5k 3%k >k 3k %k ok 3k 5k %k %k 3k %k >k 5k 3%k >k 3k 3k ok >k 5k 3%k >k %k % *k %k 5k %k >k >k *k k %k *k

Not Applicable (n/a) - denotes that NA-00-LA will no longer review books, except as part of any quality
assessment, audit, or spot check at their discretion.

Page 1
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ATTACHMENT C: COST PERFORMANCE REPORT - AUGUST 2014

DATA FROM 09/30/2013 TO 09/30/2050

COST PERFORMANCE REPORT - FORMAT 2
FY14 Oxide Production

COST IN $ x1,000

PAGE 1 OF 1

CURRENT PERIOD (08/24/2014) CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST VARIANCE BUDGETED COST VARIANCE INDEX
IWBS LVL 7 AND DESCRIPTION (1) ACTUAL ACTUAL
SCI—VI\{ECI)DFEJ}T_ED PEQIY:%ETAED PCESFTOMA?AE}B SCHEDULED COST SCI—VI\{ECI)DFEJ}T_ED PEQIY:%ETAED PCESFTOMA?AE}B SCHEDULED COST SCHEDULED COST BUDGETED ESTIMATED VARIANCE
@ @) @ ) ) @) ®) (10) @an 12 (13) 4 @s) (16)
IWBS LVL 6: Operations
D10201D4030101  Pit Disassembly 122 11 87 -111 -75 901 135 879 -765 -744 0.15 0.15 975 962 13
D10201D4030102 Material Shipping and Receiving 151 96 119 -54 -22 1,553 462 1,058 -1,090 -596 0.30 0.44 1,739 1,139 599
D10201D4030103 Pu Conversion 347 361 311 14 50 3,287 1,344 2,401 -1,942 -1,056 0.41 0.56 3,772 2,736 1,036
D10201D4030104 Packaging 284 80 258 -204 -178 2,620 1,757 2,857 -862 -1,100 0.67 0.62 2,917 3,119 -201
D10201D4030105 Nondestructive Assay 40 3 20 -36 -16 271 40 220 -231 -180 0.15 0.18 301 281 20
D10201D4030106 Operations Management 102 62 45 -40 16 732 585 468 -147 116 0.80 1.25 824 607 216
D10201D4030107 Pu Characterization 102 7 119 -95 -112 1,067 344 1,253 =722 -909 0.32 0.27 1,152 1,489 -336
D10201D4030108 Preventive Equipment Maintenance 58 46 25 -11 21 505 505 474 0 30 1.00 1.06 560 587 -26
D10201D4030109  Production Planning and Control 215 97 183 -118 -86 1,876 1,046 1,465 -830 -419 0.56 0.71 2,082 1,660 422
D10201D4030111  2nd Mill and Blend Shielding Installation 0 0 0 0 0 37 37 75 0 -37 1.00 0.50 37 75 -37
D10201D4030112 PF-4 Resumption 121 0 8 -121 -8 3,245 2,540 2,105 -705 434 0.78 1.21 3,369 2,236 1,133
IWBS LVL 6: Operations 1,547 767 1,179 =779 -412 16,099 8,800 13,262 -7,298 -4,462 0.55 0.66 17,733 14,895 2,838
IWBS LVL 6: Engineering
D10201D4030201  Process Equipment Engineering Support 126 20 62 -105 -42 1,501 1,130 1,003 -371 126 0.75 1.13 1,613 1,164 448
D10201D4030202  Analytical Chemistry 129 103 27 -26 76 1,211 1,146 549 -64 597 0.95 2.09 1,394 700 694
D10201D4030203 Process Qualification 0 0 9 0 -9 127 55 226 -71 -170 0.44 0.25 127 242 -115
D10201D4030204 Warehousing/Procurement/Storage 44 35 25 -8 9 385 385 318 -0 67 1.00 1.21 427 386 41
D10201D4030205 Spare Parts 199 199 53 -0 146 2,054 2,054 620 -0 1,433 1.00 3.31 2,293 695 1,598
IWBS LVL 6: Engineering 499 358 178 -140 180 5,279 4,772 2,718 -507 2,054 0.90 1.76 5,856 3,188 2,667
IWBS LVL 6: Program Management
D10201D4030301 Program Management 170 177 215 7 -37 1,971 1,934 1,573 -37 360 0.98 1.23 2,173 1,632 541
D10201D4030302 TA-55 Infrastructure 575 459 454 -115 5 5,014 5,014 4,777 -0 237 1.00 1.05 5,566 5,386 180
D10201D4030303 TA-54 Waste Management 68 0 0 -68 0 102 0 31 -102 -31 0.00 0.00 150 150 0
D10201D4030304  Quality Assurance Support 649 138 224 -510 -85 2,733 1,863 2,629 -870 -765 0.68 0.71 3,037 2,995 42
D10201D4030305 Independent Product Certification 79 0 31 -79 -31 382 191 287 -191 -95 0.50 0.67 506 295 211
D10201D4030306 Records Management/Document 62 49 48 -12 0 541 541 588 -0 -47 1.00 0.92 600 653 -53
D10201D4030307  Alternative Studies 235 150 205 -85 -55 1,899 1,434 1,267 -464 167 0.76 1.13 2,075 1,405 670
IWBS LVL 6: Program Management 1,838 975 1,179 -863 -204 12,645 10,980 11,155 -1,665 -174 0.87 0.98 14,111 12,517 1,593
IWBS LVL 6: Projects

D10201D4030401 Lathe Controller Upgrade Installation 106 28 114 -78 -86 1,289 1,364 1,125 74 238 1.06 1.21 1,425 1,197 228
D10201D4030402 ARIES Pit Cutter 227 235 156 7 79 2,114 1,714 1,418 -399 296 0.81 1.21 2,417 1,860 557
D10201D4030403 NDA Cage Installation 57 68 165 11 -96 637 629 917 -8 -288 0.99 0.69 740 997 -257
D10201D4030404 MD-2 Container Preliminary Design 74 94 94 19 -0 693 666 381 -26 285 0.96 1.75 798 715 83
D10201D4030405 TA55-314 Upgrades 0 0 0 0 0 242 232 233 -9 -1 0.96 1.00 242 233 8
D10201D4030406 Can Opener, Inner Welder, Outer Welder 131 78 76 -52 2 885 785 622 -100 162 0.89 1.26 925 850 75
IWBS LVL 6: Projects 596 505 607 -91 -101 5,863 5,392 4,699 -470 693 0.92 1.15 6,549 5,853 696
REPORT TOTALS 4,482 2,607 3,144 -1,875 -537 39,888 29,945 31,835 -9,943 -1,889 0.75 0.94 44,251 36,454 7,796

LANLRPR2-BY CNTRL ACC-09/08/2014-12:52:04



154156
Typewritten Text

154156
Typewritten Text

154156
Typewritten Text

154156
Typewritten Text
ATTACHMENT C: COST PERFORMANCE REPORT - AUGUST 2014


N
7Los Alamos

!!!!!!!!

APPENDIX D:
Status Schedule



APPENDIX D: STATUS SCHEDULE - AUGUST 2014

FY 14 Oxide Production

08-Sep-14

12:55

Activity ID AActivity Name A OriginaIA

Total

Remaining [BLL Start |Start
Duration

305.0d | 30-Sep-13 [30-Sep-13 A 5-Dec-14 |19-Aug-15 67.31%
19

[BLZ Finish |Finish

1 b
Ol-Oct-13A 26-Sep-14 |19-Aug-15

Performance %

Complete

2014

Sep Oct Dec

| Nov |

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct

D1.02.01.D4.03 OP S Oxide Production Program 65.12% v : : : : : : : :
Oxide34000 Resolve Criticality Safety Concerns with DMO-3 Oxide Conversi 0.0d 0.0d 28-Mar-14 | 27-Feb-14 A 100% § # Resolve Criticality Safety Concerns with DMO-3 Dxide Conversion Unit
Oxide34010 Complete Design of Simple Pit Disassembly Equipment 0.0d 0.0d 15-Aug-14 | 03-Apr-14 A 100% j @ Complete Design:of Simple Pit Disassembly Equipment :
Oxide34030 Complete the Installation of the Packaging Line Inner Can Well 0.0d 0.0d 29-Aug-14 | 15-May-14 A 100%| sy @ Complete the Installation of the Packaging Line Inner
Oxide34050 Complete all ARIES procedure revisions 0.0d 0.0d 26-Sep-14 | 02-Jun-14 A 100% ! # Complete all ARIES procedure revisions
Oxide34070 PNNL Criticality Safety Analysis complete 0.0d 0.0d 01-Aug-14 | 02-Jun-14 A 100% | # PNNL Criticality Safety Analysis complete !
Oxide34090 FY14/FY15 Revised Work Plan submitted to NA-26 0.0d 0.0d 15-Jul-14  15-Jul-14 A 100% § | & FY14/FY15 Revised Work Plan sy
Oxide34100 Minimum Capability Plan Complete 0.0d 0.0d 15-Aug-14 | 15-Aug-14 A 100% j & Mirimum Capability Plg
Oxide34040 Complete 3 Ready-to-Ship Submittals 0.0d 0.0d 15-Sep-14 | 21-Aug-14 A 100%| R T A A N S S S S S & Complete 3 Ready-toj
Oxide34170 Legacy Inventory Risk Reduction Plan Complete 0.0d 0.0d 15-Aug-14 | 15-Sep-14* 0% § # Legacy Invent
Oxide34110 50 kg Certified Oxide Accepted by MOX Services 0.0d 0.0d 26-Sep-14 | 26-Sep-14* 0% ! #:50 kg Cerl
D1.02.01.D4.03 OP S.01 Operations 460.0d 242.0d 01-Oct-13 01-Oct-13A  26-Sep-14 19-Aug-15 49.62% \ ‘ |

D1.02.01.D4.03 OP_S.01.01 Pit Disassembl y ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Oxide18830 M&S For Pit Disassembly Oxide Production FY13 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14  26-Sep-14 90.08%| S ] | M&S For |
\ Oxide28370 Assist with Lathe Repair 82.5d 6.6d 02-Jan-14 08-Jan-14 A  30-Apr-14 |03-Sep-14 92% 3 ‘ ‘ L ) Assist with Lathe:
| Oxide12080  Disassemble Pits (Blend Lot #57) 10.0d 10.0d 08-Jan-14 25-Aug-14  23-Jan-14 09-Sep-14 0% § ‘ ‘ ‘ ‘ ‘ ‘ ‘ — Disassemble Pj|
\ Oxide9680 Disassemble Pits (Blend Lot #58) 10.0d 10.0d 27-Jan-14 | 10-Sep-14 10-Feb-14 | 24-Sep-14 0% § == Disassemy
\ Oxide13680 Disassemble Pits (Blend Lot #59) 10.0d 10.0d | 11-Feb-14 25-Sep-14 26-Feb-14 | 09-Oct-14 0% 3 1 =] Disas}
| Oxide13880  Disassemble Pits (Blend Lot #60) 10.0d 10.0d 27-Feb-14  14-Oct-14  13-Mar-14 | 28-Oct-14 ) R R R T T T T A S R R =]
\ Oxide16280 Disassemble Pits (Blend Lot #61) 10.0d 10.0d 17-Mar-14  29-Oct-14 27-Mar-14 | 12-Nov-14 0% 3 -
\ Oxide17880 Disassemble Pits (Blend Lot #62) 10.0d 10.0d | 31-Mar-14  13-Nov-14 14-Apr-14 | 01-Dec-14 0% !
\ Oxide16480 Disassemble Pits (Blend Lot #63) 10.0d 10.0d | 15-Apr-14  02-Dec-14 29-Apr-14 | 16-Dec-14 0%
\ Oxide16680 Disassemble Pits (Blend Lot #64) 10.0d 10.0d | 01-May-14 18-Dec-14 15-May-14 12-Jan-15 0% 3
\ Oxide18280 Disassemble Pits (Blend Lot #65) 10.0d 10.0d | 19-May-14 13-Jan-15 03-Jun-14 | 28-Jan-15 0% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Oxide15280 Disassemble Pits (Blend Lot #66) 10.0d 10.0d | 05-Jun-14  02-Feb-15 19-Jun-14 | 17-Feb-15 0% 3
\ Oxide16880 Disassemble Pits (Blend Lot #67) 10.0d 10.0d 24-Jun-14 | 19-Feb-15 07-Jul-14  04-Mar-15 0%
\ Oxide17080 Disassemble Pits (Blend Lot #68) 10.0d 10.0d | 09-Jul-14  09-Mar-15 23-Jul-14  23-Mar-15 0%
\ Oxide2202 Disassemble Pits (Blend Lot #69) 10.0d 10.0d | 28-Jul-14  25-Mar-15 11-Aug-14 | 08-Apr-15 0% 3
\ Oxide2402 Disassemble Pits (Blend Lot #70) 10.0d 10.0d | 12-Aug-14 09-Apr-15 26-Aug-14 | 23-Apr-15 0% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Oxide1962 Disassemble Pits (Blend Lot #71) 10.0d 10.0d | 28-Aug-14 28-Apr-15 15-Sep-14 | 12-May-15 0% 3
D1.02.01.D4.03 OP S.01.02 Material Shipping and Receiving 19-Aug-15 v
Oxide18840 Material Storage and Maintenance of Containers and other Sto = 242.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% eripl §
\ Oxide18870 M&S For Material Shipping, Receiving & Handling FY14 242.0d 24.0d 01-Oct-13 01-Oct-13 A 26-Sep-14 26-Sep-14 90.08% :0f§
\ Oxide18840A  Material Storage and Maintenance of Containers - NPl Remove 1.0d 0.0d| 27-Jan-14 | 27-Jan-14 A | 27-Jan-14 27-Jan-14 A 100% 29 |
\ Oxide18840A1 Material Storage and Maintenance of Containers - NPI-7 Mater = 171.0d 24.0d 27-Jan-14 27-Jan-14 A 26-Sep-14 26-Sep-14 85.96% eripl &
\ Oxide18840AA Material Storage and Maintenance of Containers - NPI-1 Mater | 171.0d 0.0d 27-Jan-14 27-Jan-14 A 26-Sep-14 11-Feb-14 A 100% 14-02
\ Oxide18855 Perform baseline radiography (NDA) on Can Sets - FY14 242.0d 242.0d 01-Oct-13 | 25-Aug-14* 26-Sep-14 | 19-Aug-15 0%
\ Oxide18861 Shipping & receiving support by NPI-1 - FY14 242.0d 242.0d 01-Oct-13 | 25-Aug-14* 26-Sep-14 | 19-Aug-15 0% 3 3 3 3 3 3 3 3 3 3 3 = :
D1.02.01.D4.03 OP_S.01.02.1 Ready to Ship 25-Aug-14 0% e — e — S S——— P — p— v 35-Alfg-14) D1)0p.Ofl
Oxide18918 | LASO Reviews Books and Loading of Shipping Containers (Lot 39.0d 0.0d 01-Oct-13  01-Oct-13A  26-Nov-13  07-Feb-14 A 100% I LA SO Reviews; Books and Loading;of Shipping Containers (Liots #31-4{h) §
Oxide18898 | LASO Reviews Books and Loading of Shipping Containers (Lot = 45.0d 0.0d 01-Oct-13 ' 01-Oct-13A | 06-Dec-13 | 07-Feb-14 A 100% I LA SO Reviews Books and Loading;of Shipping Containers (Lots #fL2-1f) |
Oxide18918A LASO Reviews Books and Loading of Shipping Containers (Lot 1.0d 0.0d 27-Jan-14 | 27-Jan-14A  27-Jan-14 | 27-Jan-14 A 100% | | | I [LASO Reviews Bopks and Loading of Shipping Containers| (Lots|#31:4#0) Remaye Scdpe)
Oxide18898A  LASO Reviews Books and Loading of Shipping Containers (Lot: 1.0d 0.0d 27-Jan-14 | 27-Jan-14A | 27-Jan-14 | 27-Jan-14 A 100% I {LASO Reviews Books and Loading of Shipping Containers; (Lots|#12:17) :em%Fe Scqpe:
Oxide18898B LASO Reviews Books and Loading of Shipping Containers (Lot 1.0d 1.0d 24-Feb-14 25-Aug-14*  24-Feb-14 25-Aug-14 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ | HASQ Rejfiews H 93#}
Oxide18918B  LASO Reviews Books and Loading of Shipping Containers (Lot: 1.0d 1.0d 24-Feb-14 | 25-Aug-14*  24-Feb-14  25-Aug-14 LAST Repews Hook
D1.02.01.D4.03 OP_S.01.02.2 ARIES Oxide Cage
D1.02.01.D4.03 OP_S.01.02.2.1 Process Equipment Design 02-May-14
D1.02.01.D4.03 OP S.01.02.2.1.1 General Project Management 87.0d 87.0d 02-May-14 02-May-14 A 26-Sep-14 08-Jan-15
CAGE1 Project Management Support 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGE1 Project Controls 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGE1 | Quality Assurance 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGE1 Administration/Records Support 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
D1.02.01.D4.03 OP S.01.02.2.1.2 Engineering Support 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGEL1 Project Engineer 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGE1 Design Authority 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGE1 Mechanical SE 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
CAGEL1 Structural SE 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15
D1.02.01.D4.03 OP S.01.02.2.1.3 Construction Management 87.0d 87.0d 02-May-14 02-May-14 A 26-Sep-14 08-Jan-15
CAGE1 | CM Work Planner 87.0d 87.0d | 02-May-14 | 02-May-14 A | 26-Sep-14 | 08-Jan-15 ; ; ; ; ;
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 1 of 25 TASK filter: FY14 Only Oxide Production.

= Actual Level of Effort [ Remaining Work @ @ Milestone

(c) Primavera Systems, Inc.
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FY 14 Oxide Production 08-Sep-14 12:54

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
_____ Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep Oct
CAGE1 CM Mechanical Inspector 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 | 08-Jan-15 7% 3 3 3 3 3 | | > . . .
CAGE1 | CM Superintendent 87.0d 87.0d 02-May-14 02-May-14 A | 26-Sep-14 08-Jan-15 77% | | 3 3 3 3 3 b
D1.02.01.D4.03 OP S.01.02.2.1.4 Environmental/Safety 87.0d 87.0d 02-May-14 02-May-14A 26-Sep-14 08-Jan-15 77% § § § § § § § Py
CAGE1 | Industrial Hygene 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15 7% 3 3 3 3 3 3 3 -
CAGE1  Radiation Contamination Training (RCT) Support 87.0d 87.0d 02-May-14 02-May-14A 26-Sep-14 08-Jan-15 % o R o ———————————— —
CAGE1 Waste Management 87.0d 87.0d 02-May-14 02-May-14 A | 26-Sep-14 08-Jan-15 77% ! ! 3 3 3 3 3 b=
D1.02.01.D4.03 OP S.01.02.2.1.5 FOD/Operations/Other 87.0d 87.0d 02-May-14 02-May-14A 26-Sep-14 08-Jan-15 77% § § § § § § § LY
CAGE1 FOD Support 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15 7% 1 1 1 1 1 1 1 :
CAGE1  Procurement 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15 7% ‘ ‘ ‘ ‘ ‘ ‘ ‘ i : : : : :
CAGE1 Operations 87.0d 87.0d 02-May-14 02-May-14 A  26-Sep-14 08-Jan-15 7% 3 | | 3 | | | b ; ; ; ; I
D1.02.01.D4.03 OP S.01.02.2.2 DCF Initiation | 21.0d]  0.0d[02-May-14 [ 02-May-14 A [02-Jun-14 [14-May-14A | 0% S . o 1"""""'E""""E’iii'v"iméy-’iﬂ'YDI’02’0’1'D'4'0’3_’6’P§ |S.q1.02p.2 DEF|]
CAGE1150 Initiate Design Change Form (DCF) 1.0d 0.0d 02-May-14 02-May-14 A | 02-May-14 02-May-14 A 100% 3 3 3 3 3 3 3 t=| Initiate Design Change Form (DCF) 3
| CAGE1149 Submit ESR (PE and DE Support) - Project Start 0.0d 0.0d 02-May-14 02-May-14 A 100% § § § § § § § 1 Submit ESR (PE and DE Suppon) Plojedf Stat 1
\ CAGE1160 Prepare documents [SOW, Design, Instruction, Post Modificatic 3.0d 0.0d 05-May-14 05-May-14 A | 07-May-14 07-May-14 A 100% ! ! ! ! ! ! ! "*_q Prepare documents [SOW, Design, Ifistrygtion}] Post Mq(
| CAGE1170 Submit SOW for physical changes 1.0d 0.0d 08-May-14 08-May-14A 08-May-14 08-May-14 A 100%| e I S t= Submit SOW far physical ichanges | ‘
\ CAGE1230 Perform Safety Reviews 5.0d 0.0d 22-May-14 08-May-14 A | 29-May-14 | 14-May-14 A 100% Perform Safety Reviews
\ CAGE1180 Submit design inputs and outputs 1.0d 0.0d 09-May-14 | 09-May-14 A | 09-May-14  09-May-14 A 100% S -‘-j Submit design inputs and; outputs
\ CAGE1190 Submit installation instructions 1.0d 0.0d 12-May-14 | 12-May-14 A | 12-May-14 | 12-May-14 A 100% | 'Tj Subit installation Instructlon=
\ CAGE1200 Submit PMT requirements 1.0d 0.0d 13-May-14 13-May-14A | 13-May-14 13-May-14 A 100% : ':;j Submit PMT requirements ! !
| CAGE1210 Prepare Interim Work Release for discipline reviews 1.0d 0.0d 14-May-14 14-May-14A  14-May-14 14-May-14 A 100%| b -‘:j7ffﬁl?ia’f?’!ﬂtﬁf"m’Yi\/’?ﬂfﬁ?'ﬁﬁsﬁff?ﬁmsc'%‘ﬂ? eviewp |
\ CAGE1220 Perform Discipline reviews of documentation 5.0d 0.0d 15-May-14 | 14-May-14A  21-May-14 | 14-May-14 A 100% § § § § § § § §Jf>1 Perform Discipline reviews of docufnentftion
\ CAGE1240 Request approvals and signatures 1.0d 0.0d 30-May-14 14-May-14 A 30-May-14 14-May-14 A 100% 3 3 3 3 3 3 3 By Request approvals and 5|gnatJres:
| CAGE1250 Execute DCF 1.0d 0.0d 02-Jun-14 | 14-May-14A | 02-Jun-14 | 14-May-14 A 100% § § § § § § § . = Execute DCF: ‘ j
\ CAGE1260 DCF Initiation complete 0. Od 0. Od 02-Jun-14 | 14-May-14 A 100% ! ! ! ! ! ! ! e DCF Initiation complete ! !
D1.02.01.D4.03 OP S.01.02.2.3 Engineering Services Title II 26-Aug-14  100%]| | | 3 § 3 § 3 ! v ‘ my $6-Allg-14}, P1L0P.01
CAGE1270 Title Il Engineer Expense 0. 1d 0. Od 02-Jun-14 | 02-Jun-14 A  02-Jun-14 | 18-Jul-14 A 100% 3 3 3 3 3 3 3 3 _ — Tltle I Engmﬂera&pe 5é !
| CAGE1280 Develop Calculations (Anchorage) 5.0d 0.0d 02-Jun-14 | 02-Jun-14A  09-Jun-14 | 09-Jun-14 A 100% § § § § § § § § i Develop Calculatlons (Anghorade)
\ CAGE1275 Develop 30% Design & Specifications 5.0d 0.0d 02-Jun-14 | 02-Jun-14A | 09-Jun-14 | 09-Jun-14 A 100% j j j j j j 3 3 :: Develop 30% Design|& Sfecifjfatidns
| CAGE1285 30% Design Review 5.0d 0.0d 02-Jun-14 09-Jun-14A  09-Jun-14 13-Jun-14 A 100% § § § § § § § § ‘=@ 30% Design Review|
| CAGE1290 Develop 90% Design 10.0d 0.0d 09-Jun-14 | 24-Jun-14A  23-Jun-14  03-Jul-14 A 100%| i R R S L ';55”9?}@99799%
\ CAGE1291 90% Design Review 0.0d 0.0d 23-Jun-14 | 08-Jul-14 A 100% 3 3 3 3 3 3 3 3 3 = 90% Desig
| CAGE1292 Finalize Calculations (Anchorage) 2.0d 0.0d 23-Jun-14 | 08-Jul-14A  25-Jun-14  11-Jul-14 A 100% § § § § § § § § § "»q Finalize C3 horage)
\ CAGE1293 100% Design Complete 5.0d 0.0d 25-Jun-14 11-Jul-14A 02-Jul-14  18-Jul-14 A 100% ! ! ! ! ! ! ! ! ! i 100% D H
| CAGE1294 USQ review 2.0d 0.0d 02-Jul-14 | 23-Jul-14A  07-Jul-14  22-Aug-14 A 100% P - E— !
| CAGE1295 LBO Stamp 2. Od 2. Od 07-Jul-14 | 25-Aug-14 09-Jul-14 | 26-Aug-14 0%| R
D1.02.01.D4.03 OP S.01.02.2.4 Engineering Services Title Il| 25-Aug-14
CAGE1310 Review submittals/shop drawings 5. Od 5. Od 23-Jun-14  25-Aug-14 30-Jun-14  29-, Aug -14 0%
\ CAGE1300 Title Il Engineering Expense 0.1d 0.1d 09-Jul-14  27-Aug-14 09-Jul-14 | 27-Aug-14 0%
\ CAGE1320 Initate Record Drawings 10.0d 10.0d | 30-Jun-14  02-Sep-14 15-Jul-14  15-Sep-14 0%
\ CAGE1330 LANL Record Drawing Review 8.0d 8.0d 30-Jun-14 02-Sep-14 11-Jul-14  11-Sep-14 0% e
\ CAGE1340 Issue Record Drawings 2.0d 2.0d 11-Jul-14  12-Sep-14 15-Jul-14  15-Sep-14 0%
\ CAGE1350 Record Drawings Complete 0. Od 0. Od 15-Jul-14  15-Sep-14* 0%
D1.02.01.D4.03 OP S.01.02.2.5 Equipment Procurement 29-Aug-14
CAGE1370 Procure Cage Material O Od O Od 23-Jun-14 07~ JuI 14 A 23-Jun-14 | 25-Aug-14 0%
| CAGE1380 Prepare Exhibits 5.0d 0.0d 23-Jun-14 07-Jul-14A  30-Jun-14 | 14-Jul-14 A 100%
\ CAGE1390 Cage material Procurement Complete 0.0d 0.0d 30-Jun-14 | 25-Aug-14 0%
\ CAGE1400 Receipt Inspection 5. Od 5. Od 30-Jun-14  25-Aug-14 08-Jul-14 | 29- Aug -14 0%
D1.02.01.D4.03 OP S.01.02.2.6 Equipment Installation 15-Aug-14
CAGE1410 Integrated Work Document (IWD) Development 10.0d 10 Od 08- JuI 14 02- Sep -14 22-Jul-14 | 15- Sep -14 %
|  CAGE1430 IWD Closeout 5.0d 5.0d 22-Jul-14 | 16-Sep-14  29-Jul-14 | 22-Sep-14 0%|
\ CAGE1431 Clear identified Cage Area 5.0d 5.0d 29-Jul-14  23-Sep-14 05-Aug-14 | 29-Sep-14 ow| L e e
|  CAGE1432 GPR Floor 2.0d 2.0d 05-Aug-14 30-Sep-14  07-Aug-14  01-Oct-14 0%
\ CAGE1491 Cage Installation 5.0d 5.0d 07-Aug-14 02-Oct-14 14-Aug-14 | 08-Oct-14 0%
\ CAGE1494 Cage Installation Complete 1. Od 1. Od 14-Aug-14 09-Oct-14 15-Aug-14 | 09-Oct-14 0%
D1.02.01.D4.03 OP S.01.02.2.7 DCF Closeout d|15-Aug-14 [10-Oct-14  [26-Sep-14 [08-Jan-15 | 0o || U A N S S SN SR S N
CAGE1500 Project Engineer (PE) Starts Project Close Out & Meets with C 2.0d 2 0d 15-Aug-14 | 10-Oct-14 19- Aug -14  14-Oct-14 0%
\ CAGE1510 All Non-Conformance Reports are Dispositioned, Approved, anc 2.0d 2.0d 19-Aug-14 15-Oct-14 21-Aug-14 | 16-Oct-14 0%
\ CAGE1520 Submit List of New Equipment / Removal to CM for MEL Update 2.0d 2.0d 21-Aug-14 17-Oct-14 25-Aug-14 | 20-Oct-14 0%
\ CAGE1530 Verify Post-Modification / Post-Maintenance Testing 2.0d 2.0d 25-Aug-14 21-Oct-14 27-Aug-14 | 22-Oct-14 0%
\ CAGE1540 Ensure Final Field Conditions Match the Design (*based on ave 2.0d 2.0d 27-Aug-14 23-Oct-14 29-Aug-14 24-Oct-14 0%

= Remaining Level of Effort IEEEEE Actual Work I Critical Remaining Work W=y S Page 2 of 25 TASK filter: FY14 Only Oxide Production.
= Actual Level of Effort [ Remaining Work @ @ Milestone (c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Jul | Aug Sep Oct

\ CAGE1550 Obtain Work Package Information Required for DCF Close Out 3.0d 3.0d 29-Aug-14 27-Oct-14 04-Sep-14 | 29-Oct-14 0% : : ‘ : : : : : : : ‘ E
\ CAGE1560 Provide Copy of FCRs to Design As-Built Group 1.0d 1.0d 04-Sep-14 | 30-Oct-14 05-Sep-14 | 30-Oct-14 0% !
\ CAGE1570 Update All Priority Drawings to Reflect As-Built Conditions 5.0d 5.0d 05-Sep-14 31-Oct-14 12-Sep-14 | 06-Nov-14 0% L
\ CAGE1580 Ensure Impacted Documents are Revised / New Documents are 1.0d 1.0d 12-Sep-14 | 07-Nov-14 15-Sep-14 | 07-Nov-14 0% [
\ CAGE1590 Gather Final Close Out Documents & Route for Signatures 1.0d 1.0d 15-Sep-14 | 10-Nov-14 16-Sep-14 ' 10-Nov-14 0|

\ CAGE1600 Attach Completed PMT to DCF Database 1.0d 1.0d 16-Sep-14 | 12-Nov-14 17-Sep-14 ' 12-Nov-14 0%

\ CAGE1610 Send DCF to CM for Close Out 2.0d 2.0d 17-Sep-14 13-Nov-14 19-Sep-14  14-Nov-14 0%

\ CAGE1620 Initiate Workflow for Section 11.0, DCF Close out 5.0d 5.0d 19-Sep-14 17-Nov-14 26-Sep-14 21-Nov-14 0%

\ 0.0d 0.0d 26-Sep-14 | 08-Jan-15 0%

CAGE1630 DCF Close Out Complete Milestone
D1.02.01.D4.03 OP S.01.02.23 Oxide Production - Non-SNM Disposition

Oxide18880 M&S For DMO Oxide Production FY13

Oxide12370 Complete and Verify Blend Sheet (Blend Lot #55)
Oxide11090 Oxide / Calcine oxide (Blend Lot #56)
Oxide12090 Oxide / Calcine oxide (Blend Lot #57)
Oxide10450 Inventory Downtime (Blend Lot #56)

Oxide34450 LVCCWS

Oxide12380 Complete and Verify Blend Sheet (Blend Lot #56)

Oxide9690 Oxide / Calcine oxide (Blend Lot #58)
Oxide12100 Inventory Downtime (Blend Lot #57)

Oxide12390 Complete and Verify Blend Sheet (Blend Lot #57)
Oxide9700 Inventory Downtime (Blend Lot #58)

Oxide16240 Complete and Verify Blend Sheet (Blend Lot #58)
Oxide13690 Oxide / Calcine oxide (Blend Lot #59)
Oxide13700 Inventory Downtime (Blend Lot #59)

Oxide12710 Complete and Verify Blend Sheet (Blend Lot #59)
Oxide13890 Oxide / Calcine oxide (Blend Lot #60)
Oxide13900 Inventory Downtime (Blend Lot #60)

Oxide12720 Complete and Verify Blend Sheet (Blend Lot #60)
Oxide16290 Oxide / Calcine oxide (Blend Lot #61)
Oxide16300 Inventory Downtime (Blend Lot #61)

Oxide12730 Complete and Verify Blend Sheet (Blend Lot #61)
Oxide17890 Oxide / Calcine oxide (Blend Lot #62)
Oxide17900 Inventory Downtime (Blend Lot #62)

Oxide12740 Complete and Verify Blend Sheet (Blend Lot #62)
Oxide16490 Oxide / Calcine oxide (Blend Lot #63)

Oxide16500 Inventory Downtime (Blend Lot #63)
Oxide16690 Oxide / Calcine oxide (Blend Lot #64)
Oxide16700 Inventory Downtime (Blend Lot #64)

Oxide12750 Complete and Verify Blend Sheet (Blend Lot #63)
Oxide12745 Complete and Verify Blend Sheet (Blend Lot #64)
Oxide18290 Oxide / Calcine oxide (Blend Lot #65)
Oxide18300 Inventory Downtime (Blend Lot #65)

Oxide12775 Complete and Verify Blend Sheet (Blend Lot #65)
Oxide15290 Oxide / Calcine oxide (Blend Lot #66)
Oxide15300 Inventory Downtime (Blend Lot #66)

Oxide12790 Complete and Verify Blend Sheet (Blend Lot #66)
Oxide16890 Oxide / Calcine oxide (Blend Lot #67)
Oxide16900 Inventory Downtime (Blend Lot #67)

Oxide12755 Complete and Verify Blend Sheet (Blend Lot #67)
Oxide17090 Oxide / Calcine oxide (Blend Lot #68)

Oxide17100 Inventory Downtime (Blend Lot #68)
Oxide1475 Oxide / Calcine oxide (Blend Lot #69)
Oxide1287 Inventory Downtime (Blend Lot #69)
Oxide6975 Oxide / Calcine oxide (Blend Lot #70)
Oxide1387 Inventory Downtime (Blend Lot #70)
Oxide5875 Oxide / Calcine oxide (Blend Lot #71)
Oxide1167 Inventory Downtime (Blend Lot #71)

D1.02.01.D4.03 OP S.01.03.1 DMO-3 Operabilit
D1.02.01.D4.03 OP S.01.03.2 DMO-3 Staffing

242.0d
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8.0d
2.0d
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2.0d
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8.0d
2.0d
2.0d
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2.0d
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2.0d
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24.0d
2.0d
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2.0d
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2.0d
2.0d
8.0d
2.0d
2.0d
8.0d
2.0d
2.0d
8.0d
2.0d
2.0d
8.0d
2.0d
2.0d
7.0d
15.0d
8.0d
2.0d
2.0d
2.0d
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2.0d
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8.0d
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2.0d
8.0d
2.0d
2.0d
8.0d
2.0d
8.0d
2.0d
8.0d
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01-Oct-13
08-Jan-14
08-Jan-14
27-Jan-14
27-Jan-14
15-Sep-14
29-Jan-14
05-Feb-14
06-Feb-14
10-Feb-14
18-Feb-14
20-Feb-14
24-Feb-14
05-Mar-14
10-Mar-14
10-Mar-14
20-Mar-14
24-Mar-14
25-Mar-14
07-Apr-14
08-Apr-14
09-Apr-14
21-Apr-14
23-Apr-14
24-Apr-14
05-May-14
12-May-14
22-May-14
27-May-14
27-May-14
29-May-14
10-Jun-14
12-Jun-14
17-Jun-14
26-Jun-14
01-Jul-14
02-Jul-14
15-Jul-14
16-Jul-14
21-Jul-14
30-Jul-14
05-Aug-14
18-Aug-14
21-Aug-14
03-Sep-14
09-Sep-14
22-Sep-14

01-Oct-13 A
25-Aug-14*
25-Aug-14*
10-Sep-14
10-Sep-14
15-Sep-14*
15-Sep-14
22-Sep-14
23-Sep-14
24-Sep-14
01-Oct-14
06-Oct-14
07-Oct-14
20-Oct-14
22-Oct-14
22-Oct-14
04-Nov-14
05-Nov-14
06-Nov-14
20-Nov-14
24-Nov-14
25-Nov-14
08-Dec-14
10-Dec-14
11-Dec-14
22-Dec-14
06-Jan-15
20-Jan-15
21-Jan-15
21-Jan-15
26-Jan-15
04-Feb-15
09-Feb-15
11-Feb-15
24-Feb-15
26-Feb-15
02-Mar-15
12-Mar-15
16-Mar-15
18-Mar-15
30-Mar-15
02-Apr-15
15-Apr-15
21-Apr-15
30-Apr-15
06-May-15
19-May-15

26-Sep-14 | 26-Sep-14
09-Jan-14 | 26-Aug-14
27-Jan-14 | 10-Sep-14
05-Feb-14 | 22-Sep-14
29-Jan-14 | 15-Sep-14
15-Sep-14  15-Sep-14
30-Jan-14 | 16-Sep-14
18-Feb-14 | 01-Oct-14
10-Feb-14 24-Sep-14
12-Feb-14 29-Sep-14
20-Feb-14 06-Oct-14
24-Feb-14 07-Oct-14
05-Mar-14 | 20-Oct-14
06-Mar-14 | 21-Oct-14
11-Mar-14 | 23-Oct-14
20-Mar-14  04-Nov-14
24-Mar-14 | 05-Nov-14
26-Mar-14 | 10-Nov-14
03-Apr-14  19-Nov-14
08-Apr-14  24-Nov-14
10-Apr-14  26-Nov-14
21-Apr-14 | 08-Dec-14
23-Apr-14 | 10-Dec-14
24-Apr-14 | 11-Dec-14
05-May-14 22-Dec-14
27-May-14 | 21-Jan-15
22-May-14 | 20-Jan-15
27-May-14 | 21-Jan-15
29-May-14 | 26-Jan-15
29-May-14 | 26-Jan-15
10-Jun-14 | 04-Feb-15
12-Jun-14 | 09-Feb-15
16-Jun-14 | 10-Feb-15
26-Jun-14 | 24-Feb-15
30-Jun-14 | 25-Feb-15
02-Jul-14  02-Mar-15
14-Jul-14 | 11-Mar-15
16-Jul-14 | 16-Mar-15
21-Jul-14  18-Mar-15
30-Jul-14  30-Mar-15
04-Aug-14 01-Apr-15
18-Aug-14 | 15-Apr-15
19-Aug-14 | 16-Apr-15
03-Sep-14 | 30-Apr-15
08-Sep-14  05-May-15
22-Sep-14 | 19-May-15
23-Sep-14 | 20-May-15

. o00d  o0Qd [ | [ [ 0%
397.0d 179.0d/01-Oct-13 [01-Oct-13A | 26-Sep-14 |20-May-15

90.08%
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= Actual Level of Effort [ Remaining Work @ @ Milestone
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @

@ Milestone

I Critical Remaining Work Wee—y S

Activity ID [Activity Name [BL1 Finish | Finish [ Performance % 2014
Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep Oct
D1.02.01.D4.03 OP S.01.04 Packaging \ ; ; ; ; ; ; ; ; ; ;

Oxide19080 Perform ICAN Electrodecon Support ) .0d 01-Oct-13 | 01-Oct-13A  25-Sep-14 | 20-Jun-14 A 100% e P erform ICAN Elgctrogle¢ory Sufipprt !
| Oxide22010 Design RIPS Replacement Gripper and Automated Height Gau | 160.0d 32.0d 13-Jan-14 01-Oct-13A  27-Aug-14  08-Oct-14 80% ‘ : : : : : : : : : : - : ) bgsigf
\ Oxide22030 Maintain Controlled Storage for 3013 Containers FY14 241.1d 23.8d 01-Oct-13 ' 01-Oct-13 A  25-Sep-14 25-Sep-14 90.15% | l I am alnc
\ Oxide-MS480  M&S For ICAN Oxide Production FY14 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% ‘ | = ] {M&S For:
\ Oxide22008 Quality Support of Packaging - BCR PSM-14-016 192.0d 24.0d | 16-Dec-13 | 16-Dec-13A | 26-Sep-14 26-Sep-14 87.5% | [ ] [Qualit Sl
\ Oxide22009a  Module Specific Engineering Support - BCR PSM-14-019 192.0d 24.0d 16-Dec-13 ' 16-Dec-13 A  26-Sep-14 26-Sep-14 87.5% : I C 1 |Modble Sj
\ Oxide22011 Procurement and Installation Support Inner/Outter Can Welder 1.0d 0.1d 24-Jan-14 08-Jan-14 A  24-Jan-14 25-Aug-14 90% I | F rgcufemgnt ang In::
\ Oxide22009 Increase in Allocations - BCR PSM-14-017 191.0d 0.0d| 16-Dec-13 | 03-Feb-14 A | 25-Sep-14 1 23-Oct-14 A 100% 3 I
| Oxide22012 XM System Training - BCR-PSM-14-018 10.0d 0.0d 27-Jan-14 | 10-Feb-14A | 07-Feb-14 14-Feb-14A 100%| e B XM System Training - BCR-PSM-14-018 T+ | I [
\ Oxide27250 Perform Verification Weld Metalography #1 5.0d 5.0d 02-Jun-14 | 25-Aug-14*  05-Jun-14  28-Aug-14 0% j ‘ 1 ‘ ‘ [Pgrigrm Nerificdtion
\ Oxide27260 Perform Verification Weld Metalography #2 5.0d 5.0d 11-Aug-14 ' 02-Sep-14* 14-Aug-14 | 08-Sep-14 0% : ; FeffCIL” Verlfica
\ Oxide10990 Return Recycle Oxide to Vault (Blend Lot #54) 2.0d 2.0d 16-Jan-14 | 03-Sep-14 22-Jan-14 | 08-Sep-14 0% "Zl Retur Re ycle‘
\ Oxide15180 Package oxide (Blend Lot #55) 10.0d 10.0d 27-Jan-14 | 10-Sep-14 10-Feb-14 | 24-Sep-14 0%| R R R s s o S N O S mT=ER H =Ck ide 0
| Oxidel1480  Package oxide (Blend Lot #56) 10.0d 10.0d 13-Feb-14 30-Sep-14  03-Mar-14  15-Oct-14 0% L e )
\ Oxide15190 Return Recycle Oxide to Vault (Blend Lot #55) 2.0d 2.0d 20-Feb-14 06-Oct-14 24-Feb-14 | 07-Oct-14 0%

\ Oxide12180 Package oxide (Blend Lot #57) 10.0d 10.0d | 25-Feb-14 08-Oct-14 11-Mar-14 | 23-Oct-14 0% 3
\ Oxide12270 Package oxide (Blend Lot #58) 10.0d 10.0d | 12-Mar-14 27-Oct-14 26-Mar-14 | 10-Nov-14 0%
\ Oxide10490 Return Recycle Oxide to Vault (Blend Lot #56) 2.0d 2.0d 12-Mar-14 27-Oct-14 13-Mar-14 | 28-Oct-14 0%| R S T N A S N A A S
| Oxide13780  Package oxide (Blend Lot #59) 10.0d 10.0d 20-Mar-14 | 04-Nov-14 03-Apr-14 | 19-Nov-14 0% L e
\ Oxide12190 Return Recycle Oxide to Vault (Blend Lot #57) 2.0d 2.0d 20-Mar-14 ' 04-Nov-14 24-Mar-14 | 05-Nov-14 0%
\ Oxide13980 Package oxide (Blend Lot #60) 10.0d 10.0d | 07-Apr-14  20-Nov-14 17-Apr-14 | 04-Dec-14 0% 3
\ Oxide11300 Return Recycle Oxide to Vault (Blend Lot #58) 2.0d 2.0d 07-Apr-14 | 20-Nov-14 08-Apr-14 | 24-Nov-14 0%
\ Oxide13790 Return Recycle Oxide to Vault (Blend Lot #59) 2.0d 2.0d 14-Apr-14 | 01-Dec-14 16-Apr-14 | 03-Dec-14 0%| R S T N A S N A A S
| Oxide16380  Package oxide (Blend Lot #61) 10.0d 10.0d 22-Apr-14 | 09-Dec-14 06-May-14  23-Dec-14 0% L e
\ Oxide13990 Return Recycle Oxide to Vault (Blend Lot #60) 2.0d 2.0d 05-May-14 22-Dec-14 06-May-14 | 23-Dec-14 0%
\ Oxide17980 Package oxide (Blend Lot #62) 10.0d 10.0d | 06-May-14 23-Dec-14 20-May-14  14-Jan-15 0% 3
\ Oxide16390 Return Recycle Oxide to Vault (Blend Lot #61) 2.0d 2.0d 20-May-14 14-Jan-15 22-May-14 20-Jan-15 0%
\ Oxide17990 Return Recycle Oxide to Vault (Blend Lot #62) 2.0d 2.0d 04-Jun-14 29-Jan-15 09-Jun-14 | 03-Feb-15 0%| R S T N A S N A A S
| Oxide16580  Package oxide (Blend Lot #63) 10.0d 10.0d 12-Jun-14 | 09-Feb-15 26-Jun-14 | 24-Feb-15 0% L e
\ Oxide16780 Package oxide (Blend Lot #64) 10.0d 10.0d | 12-Jun-14  09-Feb-15 26-Jun-14  24-Feb-15 0%
\ Oxide18380 Package oxide (Blend Lot #65) 10.0d 10.0d | 01-Jul-14  26-Feb-15 14-Jul-14  11-Mar-15 0% 3
\ Oxide16590 Return Recycle Oxide to Vault (Blend Lot #63) 2.0d 2.0d 10-Jul-14 | 10-Mar-15 14-Jul-14  11-Mar-15 0%
\ Oxide16790 Return Recycle Oxide to Vault (Blend Lot #64) 2.0d 2.0d 10-Jul-14 | 10-Mar-15 14-Jul-14  11-Mar-15 0%| R S T N A S N A A S
| Oxide15380  Package oxide (Blend Lot #66) 10.0d 10.0d 16-Jul-14 | 16-Mar-15 30-Jul-14  30-Mar-15 0% L e
\ Oxide18390 Return Recycle Oxide to Vault (Blend Lot #65) 2.0d 2.0d 29-Jul-14 | 26-Mar-15 30-Jul-14  30-Mar-15 0%
\ Oxide16980 Package oxide (Blend Lot #67) 10.0d 10.0d 04-Aug-14 01-Apr-15 18-Aug-14 | 15-Apr-15 0% 3
\ Oxide15390 Return Recycle Oxide to Vault (Blend Lot #66) 2.0d 2.0d 13-Aug-14 13-Apr-15 18-Aug-14 | 15-Apr-15 0%
\ Oxide17180 Package oxide (Blend Lot #68) 10.0d 10.0d | 18-Aug-14 15-Apr-15 02-Sep-14 | 29-Apr-15 0%| R S T N A S N A A S
| Oxide16990  Return Recycle Oxide to Vault (Blend Lot #67) 2.0d 2.0d 02-Sep-14 29-Apr-15 03-Sep-14  30-Apr-15 0% L e
\ Oxide1495 Package oxide (Blend Lot #69) 10.0d 10.0d 03-Sep-14 30-Apr-15 17-Sep-14 | 14-May-15 0%
\ Oxide17190 Return Recycle Oxide to Vault (Blend Lot #68) 2.0d 2.0d 16-Sep-14 13-May-15 17-Sep-14 | 14-May-15 0% 3

D1.02.01.D4.03 OP S.01.05 Nondestructive Assa 19-Aug-15 y

Oxide18890 M&S For NDA Oxide Production FY13 242.0d 24.0d 01-Oct-13 01-Oct-13 A 26-Sep-14 26-Sep-14 90.08%
\ Oxide27580 N Division SME Maintenance Support 242.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14 26-Sep-14 90.08%
\ Oxide11215 Perform NDA on containers (Blend Lot #54) 7.0d 7.0d 08-Jan-14  25-Aug-14* 16-Jan-14 03-Sep-14 0%
\ Oxide18930 Instrument Measurement Control for continued qualification of i = 242.0d 242.0d 01-Oct-13 | 25-Aug-14* 26-Sep-14 | 19-Aug-15 0%
\ Oxide15110 Perform NDA on containers (Blend Lot #55) 7.0d 7.0d 10-Feb-14 24-Sep-14 20-Feb-14 ' 06-Oct-14 0%
\ Oxide11460 Perform NDA on containers (Blend Lot #56) 7.0d 7.0d 03-Mar-14 15-Oct-14 12-Mar-14 | 27-Oct-14 0| v
\ Oxide12110 Perform NDA on containers (Blend Lot #57) 7.0d 7.0d 11-Mar-14 23-Oct-14 20-Mar-14  04-Nov-14 0%
\ Oxide9710 Perform NDA on containers (Blend Lot #58) 7.0d 7.0d 26-Mar-14 ' 10-Nov-14 03-Apr-14 | 19-Nov-14 0%
\ Oxide13710 Perform NDA on containers (Blend Lot #59) 7.0d 7.0d 03-Apr-14 | 19-Nov-14 14-Apr-14 | 01-Dec-14 0%
\ Oxide13910 Perform NDA on containers (Blend Lot #60) 10.0d 10.0d | 21-Apr-14 | 08-Dec-14 01-May-14 | 18-Dec-14 0%
\ Oxide16310 Perform NDA on containers (Blend Lot #61) 10.0d 10.0d | 06-May-14 23-Dec-14 20-May-14  14-Jan-15 0| v e
\ Oxide17910 Perform NDA on containers (Blend Lot #62) 10.0d 10.0d  20-May-14  14-Jan-15 04-Jun-14 | 29-Jan-15 0%
\ Oxide16710 Perform NDA on containers (Blend Lot #64) 10.0d 10.0d | 26-Jun-14  24-Feb-15 10-Jul-14  10-Mar-15 0%
\ Oxide16510 Perform NDA on containers (Blend Lot #63) 10.0d 10.0d | 26-Jun-14  24-Feb-15 10-Jul-14  10-Mar-15 0%
\ Oxide18310 Perform NDA on containers (Blend Lot #65) 10.0d 10.0d | 15-Jul-14  12-Mar-15 28-Jul-14  25-Mar-15 0%
\ Oxide15310 Perform NDA on containers (Blend Lot #66) 10.0d 10.0d 30-Jul-14  30-Mar-15 13-Aug-14 | 13-Apr-15 0% ; ; ; ; ;
Page 4 of 25 TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep Oct
\ Oxide16910 Perform NDA on containers (Blend Lot #67) 10.0d 10.0d 18-Aug-14 ' 15-Apr-15 02-Sep-14  29-Apr-15 0% : : ‘ : : : : : : : |
\ Oxide17110 Perform NDA on containers (Blend Lot #68) 10.0d 10.0d 02-Sep-14  29-Apr-15 16-Sep-14 | 13-May-15 0% :
D1.02.01.D4.03 OP_S.01.05.3 NDA-Weekly Maintenance . ood  o00d | [ [ [ 0% §
D1.02.01.D4.03 OP S.01.06 Operations Management ;

Oxide18970 M&S For Op Mgt Oxide Production FY14 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 26-Sep-14 : ] {M&S frof
\ Oxide18960 Perform Administrative Functions FY14 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 | 26-Sep-14 . 1 {PErfolm A
\ Oxide18940 Perform Rad Support FY14 187.0d 24.0d 02-Jan-14 02-Jan-14 A 26-Sep-14 26-Sep-14 - ] [PErform F
\ Oxide12170 Receive Pits from vault (Blend Lot #57) 1.0d 1.0d 08-Jan-14 | 25-Aug-14* | 08-Jan-14 | 25-Aug-14 0% 1 A le| g fr m a
\ Oxide11550 Receive Pits from vault (Blend Lot #58) 1.0d 1.0d | 23-Jan-14 | 09-Sep-14 27-Jan-14 | 10-Sep-14 0% - ve Fi frcj
\ Oxide15120 Perform MC&A (Blend Lot #55) 10.0d 10.0d 27-Jan-14 | 10-Sep-14 10-Feb-14 24-Sep-14 0%| o e Eifffin M
\ Oxide13770 Receive Pits from vault (Blend Lot #59) 1.0d 1.0d | 10-Feb-14 | 24-Sep-14 11-Feb-14 | 25-Sep-14 [ T R B Receile P
\ Oxide11470 Perform MC&A (Blend Lot #56) 10.0d 10.0d 13-Feb-14 30-Sep-14 03-Mar-14 | 15-Oct-14 0% ™ 1 [Per
\ Oxide12120 Perform MC&A (Blend Lot #57) 10.0d 10.0d 25-Feb-14 08-Oct-14 11-Mar-14 | 23-Oct-14 0% o
\ Oxide13970 Receive Pits from vault (Blend Lot #60) 1.0d 1.0d 26-Feb-14 | 09-Oct-14 27-Feb-14 ' 14-Oct-14 0% e 2ec}n
\ Oxide9720 Perform MC&A (Blend Lot #58) 10.0d 10.0d 12-Mar-14 27-Oct-14 26-Mar-14 | 10-Nov-14 0%| s
\ Oxide16370 Receive Pits from vault (Blend Lot #61) 1.0d 1.0d 13-Mar-14 | 28-Oct-14 13-Mar-14 | 28-Oct-14 ow| L R
\ Oxide13720 Perform MC&A (Blend Lot #59) 10.0d 10.0d | 20-Mar-14  04-Nov-14 03-Apr-14 | 19-Nov-14 0% "
\ Oxide17970 Receive Pits from vault (Blend Lot #62) 1.0d 1.0d 31-Mar-14 | 13-Nov-14 31-Mar-14 | 13-Nov-14 0%

\ Oxide13920 Perform MC&A (Blend Lot #60) 10.0d 10.0d | 03-Apr-14  19-Nov-14 17-Apr-14 | 04-Dec-14 0%
\ Oxide16570 Receive Pits from vault (Blend Lot #63) 1.0d 1.0d 14-Apr-14 | 01-Dec-14 15-Apr-14 | 02-Dec-14 0%| e
\ Oxide16320 Perform MC&A (Blend Lot #61) 10.0d 10.0d | 22-Apr-14  09-Dec-14 06-May-14 | 23-Dec-14 ow| L
\ Oxide16770 Receive Pits from vault (Blend Lot #64) 2.0d 2.0d 29-Apr-14 | 16-Dec-14 01-May-14 | 18-Dec-14 0%
\ Oxide17920 Perform MC&A (Blend Lot #62) 10.0d 10.0d | 06-May-14 23-Dec-14 20-May-14 ' 14-Jan-15 0%
\ Oxide18370 Receive Pits from vault (Blend Lot #65) 2.0d 2.0d 15-May-14 12-Jan-15 19-May-14 13-Jan-15 0%
\ Oxide15370 Receive Pits from vault (Blend Lot #66) 2.0d 2.0d 03-Jun-14 28-Jan-15 05-Jun-14 | 02-Feb-15 0%| e
\ Oxide16720 Perform MC&A (Blend Lot #64) 10.0d 10.0d | 12-Jun-14  09-Feb-15 26-Jun-14 | 24-Feb-15 ow| L
\ Oxide16520 Perform MC&A (Blend Lot #63) 10.0d 10.0d | 12-Jun-14  09-Feb-15 26-Jun-14  24-Feb-15 0%
\ Oxide16970 Receive Pits from vault (Blend Lot #67) 2.0d 2.0d 19-Jun-14 | 17-Feb-15 23-Jun-14 | 18-Feb-15 0%
\ Oxide18320 Perform MC&A (Blend Lot #65) 10.0d 10.0d | 30-Jun-14 | 25-Feb-15 14-Jul-14  11-Mar-15 0%
\ Oxide17170 Receive Pits from vault (Blend Lot #68) 2.0d 2.0d 08-Jul-14 | 05-Mar-15 09-Jul-14 | 09-Mar-15 0%| e e
\ Oxide15320 Perform MC&A (Blend Lot #66) 10.0d 10.0d | 16-Jul-14  16-Mar-15 30-Jul-14  30-Mar-15 ow| L
\ Oxide1485 Receive Pits from vault (Blend Lot #69) 2.0d 2.0d 23-Jul-14 | 23-Mar-15 28-Jul-14  25-Mar-15 0%
\ Oxide16920 Perform MC&A (Blend Lot #67) 10.0d 10.0d 04-Aug-14 01-Apr-15 18-Aug-14 | 15-Apr-15 0%
\ Oxide6985 Receive Pits from vault (Blend Lot #70) 2.0d 2.0d 11-Aug-14 08-Apr-15 12-Aug-14 09-Apr-15 0%
\ Oxide17120 Perform MC&A (Blend Lot #68) 10.0d 10.0d 18-Aug-14 15-Apr-15 02-Sep-14  29-Apr-15 0%| o e
\ Oxide5885 Receive Pits from vault (Blend Lot #71) 2.0d 2.0d 26-Aug-14 23-Apr-15 28-Aug-14 | 28-Apr-15 [ e R R B
\ Oxide9200 Perform MC&A (Blend Lot #69) 10.0d 10.0d 03-Sep-14 30-Apr-15 17-Sep-14 | 14-May-15 0%
\ Oxide7035 Receive Pits from vault (Blend Lot #72) 2.0d 2.0d 15-Sep-14 12-May-15 16-Sep-14 | 13-May-15 0%
D1.02.01.D4.03 OP_S.01.06.07 9975 Containers . ood  o0d | | [ [ 0%
D1.02.01.D4.03 OP S.01.06.1 Milestones Y N e e ——r b
D1.02.01.D4.03 OP S.01.07 Pu Characterization 177.3d \ : : : : : : : : ; ; ‘

Oxide19030 M&S For Pu Characterization FY13 242.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% . |m I&IM&S Fof
| Oxidel5140  MC&A, Sieve and Mill Material (Blend Lot #55) 10.0d 10.0d 09-Jan-14 26-Aug-14  27-Jan-14  10-Sep-14 0% § § § § § § § § § § . =3 ME8A, Slave|4
| Oxide15150 Perform Oxide Characterization (Blend Lot #55) 10.0d 10.0d 09-Jan-14 26-Aug-14  27-Jan-14 10-Sep-14 0% | | | | | | | | | | | =) Pgrfgrm Qide:
| Oxidel5160  Perform Blend Batch and Sample (Blend Lot #55) 10.0d 10.0d 09-Jan-14 26-Aug-14  27-Jan-14 10-Sep-14 0%| S L S R L === Pgrfgrm Bleng:
\ Oxide11185 MC&A, Sieve and Mill Material (Blend Lot #56) 10.0d 10.0d 30-Jan-14 | 16-Sep-14 13-Feb-14 | 30-Sep-14 0% | 1 | 1 1 1 1 1 1 1 1 O MGRIAS
\ Oxide11150 Perform Oxide Characterization (Blend Lot #56) 10.0d 10.0d | 30-Jan-14  16-Sep-14 13-Feb-14 30-Sep-14 0% - Perform:
\ Oxide11160 Perform Blend Batch and Sample (Blend Lot #56) 10.0d 10.0d | 30-Jan-14  16-Sep-14 13-Feb-14 30-Sep-14 0% :‘:; Perforn
\ Oxide12140 MC&A, Sieve and Mill Material (Blend Lot #57) 8.0d 8.0d 12-Feb-14 29-Sep-14 25-Feb-14 | 08-Oct-14 0% /] C&f
\ Oxide12150 Perform Oxide Characterization (Blend Lot #57) 8.0d 8.0d 12-Feb-14 29-Sep-14 25-Feb-14 | 08-Oct-14 0%| e >I:I”F ‘ff I
\ Oxide12160 Perform Blend Batch and Sample (Blend Lot #57) 8.0d 8.0d 12-Feb-14 29-Sep-14 25-Feb-14 | 08-Oct-14 0% =i Rerfor
\ Oxide9740 MC&A, Sieve and Mill Material (Blend Lot #58) 8.0d 8.0d 24-Feb-14 07-Oct-14 06-Mar-14 | 21-Oct-14 0% = M
\ Oxide10530 Perform Oxide Characterization (Blend Lot #58) 8.0d 8.0d 24-Feb-14 07-Oct-14 06-Mar-14 | 21-Oct-14 0% g S 3:!
\ Oxide11540 Perform Blend Batch and Sample (Blend Lot #58) 12.0d 12.0d | 24-Feb-14 07-Oct-14 12-Mar-14 | 27-Oct-14 0% ::i —
\ Oxide13740 MC&A, Sieve and Mill Material (Blend Lot #59) 7.0d 7.0d 11-Mar-14 23-Oct-14 20-Mar-14  04-Nov-14 0%| e T
\ Oxide13750 Perform Oxide Characterization (Blend Lot #59) 7.0d 7.0d 11-Mar-14 23-Oct-14 20-Mar-14 | 04-Nov-14 0% ;
\ Oxide13760 Perform Blend Batch and Sample (Blend Lot #59) 7.0d 7.0d 11-Mar-14 23-Oct-14 20-Mar-14  04-Nov-14 0% |
\ Oxide13960 Perform Blend Batch and Sample (Blend Lot #60) 7.0d 7.0d 26-Mar-14 ' 10-Nov-14 03-Apr-14 | 19-Nov-14 0% !
\ Oxide13940 MC&A, Sieve and Mill Material (Blend Lot #60) 7.0d 7.0d 26-Mar-14 ' 10-Nov-14 03-Apr-14 | 19-Nov-14 0%

\ Oxide13950 Perform Oxide Characterization (Blend Lot #60) 7.0d 7.0d 26-Mar-14 | 10-Nov-14 03-Apr-14 | 19-Nov-14 0% ; ; ; ; ;
Page 5 of 25 TASK filter: FY14 Only Oxide Production.

=== Remaining Level of Effort I Actual Work

== Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining [BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep Oct
\ Oxide16340 MC&A, Sieve and Mill Material (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 26-Nov-14 22-Apr-14 | 09-Dec-14 0% 3 ‘ ‘ : : : : : : :
\ Oxide16350 Perform Oxide Characterization (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 26-Nov-14 22-Apr-14 | 09-Dec-14 0% :
\ Oxide16360 Perform Blend Batch and Sample (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 26-Nov-14 22-Apr-14 | 09-Dec-14 0%
\ Oxide17940 MC&A, Sieve and Mill Material (Blend Lot #62) 8.0d 8.0d 28-Apr-14 ' 15-Dec-14 07-May-14 | 24-Dec-14 0%
\ Oxide17950 Perform Oxide Characterization (Blend Lot #62) 8.0d 8.0d 28-Apr-14 ' 15-Dec-14 07-May-14 | 24-Dec-14 0%| R N A L A S S S S S| R NS
\ Oxide17960 Perform Blend Batch and Sample (Blend Lot #62) 7.0d 7.0d 28-Apr-14 ' 15-Dec-14 06-May-14 | 23-Dec-14 0%
\ Oxide16540 MC&A, Sieve and Mill Material (Blend Lot #63) 8.0d 8.0d 29-May-14 26-Jan-15 10-Jun-14 | 04-Feb-15 0% !
\ Oxide16550 Perform Oxide Characterization (Blend Lot #63) 10.0d 10.0d | 29-May-14 26-Jan-15 12-Jun-14 | 09-Feb-15 0%
\ Oxide16560 Perform Blend Batch and Sample (Blend Lot #63) 10.0d 10.0d | 29-May-14 26-Jan-15 12-Jun-14 | 09-Feb-15 0%
| Oxidel6740  MC&A, Sieve and Mill Material (Blend Lot #64) 8.0d 8.0d 29-May-14 ' 26-Jan-15 10-Jun-14 | 04-Feb-15 0%| R R A S S S S S SR I N
\ Oxide16750 Perform Oxide Characterization (Blend Lot #64) 10.0d 10.0d | 29-May-14 26-Jan-15 12-Jun-14 | 09-Feb-15 0%
\ Oxide16760 Perform Blend Batch and Sample (Blend Lot #64) 10.0d 10.0d | 29-May-14 26-Jan-15 12-Jun-14 | 09-Feb-15 0% :
\ Oxide18340 MC&A, Sieve and Mill Material (Blend Lot #65) 8.0d 8.0d 17-Jun-14 | 11-Feb-15 26-Jun-14 | 24-Feb-15 0%
\ Oxide18350 Perform Oxide Characterization (Blend Lot #65) 10.0d 10.0d 17-Jun-14  11-Feb-15 30-Jun-14 | 25-Feb-15 0%
\ Oxide18360 Perform Blend Batch and Sample (Blend Lot #65) 10.0d 10.0d 17-Jun-14  11-Feb-15 30-Jun-14 | 25-Feb-15 0%| R N L A T A S S SR S S| I NS R
\ Oxide15340 MC&A, Sieve and Mill Material (Blend Lot #66) 8.0d 8.0d 02-Jul-14 | 02-Mar-15 14-Jul-14  11-Mar-15 0%
\ Oxide15350 Perform Oxide Characterization (Blend Lot #66) 10.0d 10.0d | 02-Jul-14  02-Mar-15 16-Jul-14  16-Mar-15 0% 3
\ Oxide15360 Perform Blend Batch and Sample (Blend Lot #66) 10.0d 10.0d | 02-Jul-14  02-Mar-15 16-Jul-14  16-Mar-15 0%
\ Oxide16950 Perform Oxide Characterization (Blend Lot #67) 10.0d 10.0d | 21-Jul-14  18-Mar-15 04-Aug-14 | 01-Apr-15 0%
\ Oxide16960 Perform Blend Batch and Sample (Blend Lot #67) 10.0d 10.0d | 21-Jul-14  18-Mar-15 04-Aug-14 | 01-Apr-15 0%| R N L A S A S S SR S S| R NS R
\ Oxide16940 MC&A, Sieve and Mill Material (Blend Lot #67) 8.0d 8.0d 21-Jul-14 | 18-Mar-15 30-Jul-14  30-Mar-15 0%
\ Oxide17140 MC&A, Sieve and Mill Material (Blend Lot #68) 8.0d 8.0d 30-Jul-14 | 30-Mar-15 11-Aug-14 | 08-Apr-15 0% 3
\ Oxide17150 Perform Oxide Characterization (Blend Lot #68) 10.0d 10.0d 04-Aug-14 01-Apr-15 18-Aug-14 | 15-Apr-15 0%
\ Oxide17160 Perform Blend Batch and Sample (Blend Lot #68) 10.0d 10.0d 04-Aug-14 01-Apr-15 18-Aug-14 | 15-Apr-15 0%
\ Oxide1296 MC&A, Sieve and Mill Material (Blend Lot #69) 8.0d 8.0d 18-Aug-14 15-Apr-15 27-Aug-14 | 27-Apr-15 0%| R N L A S A S S SR S S| R NS R
\ Oxide2212 Perform Oxide Characterization (Blend Lot #69) 10.0d 10.0d | 19-Aug-14 16-Apr-15 03-Sep-14 | 30-Apr-15 0%
\ Oxide9210 Perform Blend Batch and Sample (Blend Lot #69) 10.0d 10.0d | 19-Aug-14 16-Apr-15 03-Sep-14 | 30-Apr-15 0% 3
\ Oxide1396 MC&A, Sieve and Mill Material (Blend Lot #70) 8.0d 8.0d 03-Sep-14 30-Apr-15 16-Sep-14 | 13-May-15 0%
\ Oxide10010 Perform Blend Batch and Sample (Blend Lot #70) 10.0d 10.0d 08-Sep-14 05-May-15 22-Sep-14  19-May-15 0%
\ Oxide2412 Perform Oxide Characterization (Blend Lot #70) 10.0d 10.0d 08-Sep-14 05-May—15 22-Sep-14 19-May-15 0%| R N L A S A S S SR S S| R NS R
D1.02.01.D4.03 OP_S.01.07.1 Sample Analysis by SEM (MST-16 30-Apr-15 § v
Oxide17520  Perform Analysis on Three Samples with SEM 166 3d 166 3d 03- Feb 14  25- Aug -14* 25- Sep -14  30-Apr-15 0% 3 [ ‘
D1.02.01.D4.03 OP S.01.07.2 Replace Surface Area Analyzer . o0d  o0d | | [ [ 0% 3 ]
D1.02.01.D4.03 OP S.01.07.3 D&D of Old Mill and Furnace . ood  o0d | [ | 1 o% 3 ]
D1.02.01.D4.03 OP_S.01.07.4 Install Handheld XRF m-ml__ _ SRS NS SRS RO USRS N SUNTNS SO AN USROS SRV RUSUU | IO 1
D1.02.01.D4.03 OP S.01.07.5 Purchase New Particle Size Analyzer . 25.0d]  0.0d[24-Mar-14 |16-Dec-13A [23-Jun-14 [20-Feb-14A [ 100%) 3 v 20 Feb- 14A D1.02. 01 D4.03_ OF’ S.01. 07 5 Purchase NeW Particle ize Analyz
Oxide26540 | Procure New Particle Size Analyzer 20.0d 0.0d 24-Mar-14  16-Dec-13A  16-Jun-14 23-Jan-14A  100%| 3 _ Procure New Particle Size Analyzer | ; | !
| Oxide26580  Receipt Inspect New Particle Size Analyzer 5.0d 0.0d 17-Jun-14 27-Jan-14A  23-Jun-14  20-Feb-14 A 100% § ‘ >— Recelpt lnspect NeW Particle Slze Analyzer § ! §
D1.02.01.D4.03 OP S.01.07.6_Install Microscope . oo0d 00 | [ ] 0% : ‘ ‘ ‘ ‘ 3 ] 3
D1.02.01.D4.03 OP S.01.07.7 General Cold Lab Work m-mﬂ__ I T N O N SO S SRR SRR SRS SRR S 1 I
D1.02.01.D4.03 OP S.01.07.8 DMO-3 Lot Processing [ 11-Jun-14 | L e W p8-Aug-14, D1.p2(q
Oxide17060 MC&A, Sieve and Mill Material (DMO-3 Lot 1) 5.0d 5.0 05- -May-14 | 25- Aug 14 08-May-14 | 28-Aug-14 0% 3 iMC&A, Sieve gnd |
| Oxide17070 | Perform Oxide Characterization (DMO-3 Lot 1) 5.0d 5.0d 05-May-14 ' 25-Aug-14  08-May-14  28-Aug-14 0% § EE | Perforin Dxide Chel
\ Oxide27080 | Perform Blend Batch and Sample (DMO-3 Lot 1) 5.0d 5.0d 05-May-14 25-Aug-14*  08-May-14 28-Aug-14 0% 3 1 Perform Blend Batd
| Oxide27090  MC&A, Sieve and Mill Material (DMO-3 Lot 2) 5.0d 5.0d 05-Jun-14 25-Aug-14  11-Jun-14 | 28-Aug-14 0% e el MCEA Sieve gnd |
| Oxide27100 | Perform Oxide Characterization (DMO-3 Lot 2) 5.0d 5.0d 05-Jun-14  25-Aug-14  11-Jun-14  28-Aug-14 0% § EE  perforin Dxide Cha
\ Oxide27110 | Perform Blend Batch and Sample (DMO-3 Lot 2) 5.0d 5.0d 05-Jun-14  25-Aug-14*  11-Jun-14  28-Aug-14 0% 3 i Perform Blend Bad
D1.02.01.D4.03 OP S.01.08 Preventive Equipment Maintenance \ ] ¥ p5-Sep-1d
A7080 NPI-3 Preventive Maintenance Activities - FY14 241.1d 23.8d 01-Oct-13 | 01-Oct-13A | 25-Sep-14 | 25-Sep-14 90.15% ‘ : : : : : : : : : : C 1 NPI-3|PrE
\ Oxide19070 M&S For Preventive Equipment Maintenance FY14 242.0d 23.0d 01-Oct-13 ' 01-Oct-13A  26-Sep-14 | 25-Sep-14 90.5%| “I 7777777777 ] &Szol
D1.02.01.D4.03 OP_S.01.09 Production Planning and Control 19-Aug-15 \ ; ‘ ;
NPI2-12 Maintain Shop Floor and Manage M&TE, Spares, and Storage = 241.1d 23.8d 01-Oct-13 01-Oct-13A  25-Sep-14 25-Sep-14 90.15% - 1 Maintgin|§
\ NPI2-14 Calibration Laboratory Recharge 242.0d 23.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 25-Sep-14 90.5% ‘ = ] Calibratior]
\ NPI12-13 Perform Data Certification 241.1d 241.1d 01-Oct-13 | 25-Aug-14* 25-Sep-14 | 17-Aug-15 0% [
\ NPI2-11 Schedule and Manage Production Controls Activities 242.0d 242.0d 01-Oct-13 | 25-Aug-14* 26-Sep-14 | 19-Aug-15 0%| R N e A e A E N S S S S I N N
D1.02.01.D4.03 OP S.01.10 Muffle Furnace - Production Capabilit v : ;
Oxide28400 Muffle Furnace FLMs 242.0d 23.8d 01-Oct-13 01-Oct-13A  25-Sep-14 | 25-Sep-14 90.19% 7 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I 1 Mufflg Fur
\ Oxide28760 NPI-8 Support and Consumables/Procurements 182. 5d 23. 8d 07-Jan-14 07-Jan-14 A  25- Sep -14 | 25- Sep -14 86.99% : | 1 NPI-8|Syp
D1.02.01.D4.03 OP S.01.10.01 Certification of Lot #38M Ly : ‘ } } } } } } mmy 08Sdp-14, P1(
Oxide12235  Review MOX Serveillance Comments 10.0d 0. Od 01-Oct-13 01-Oct-13A  15-Oct-13  15-Oct-13A  100%| H f?}llg\{\{ MQX §?W§I![§{’9§77C9(T}m?f]§ 77777777777777777777777777777777777777777777777777777777777 P oo ] !
| Oxide28440  Review and Correct Blend Book #38M 55.0d 0.0d 01-Oct-13 01-Oct-13A  19-Dec-13  21-Mar-14 A 100% . i _ _ ‘ RbVIeW and Correct BTend BOOR #38M ;
Page 6 of 25 TASK filter: FY14 Only Oxide Production.

=== Remaining Level of Effort I Actual Work

= Actual Level of Effort [ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete|[ Sep 1 Oct | Nov | Dec | Feb | Mar | Apr | May Jun Jul Aug | Sep Oct
| Oxide28430  Develop and Issue NCR(s) Associated with Lot #38M 62.0d 0.0d 16-Oct-13 | 16-Oct-13A  15-Jan-14  21-Feb-14 A 100% b ; Develop anid Issue NCR(s) Associated with Lot #38M ‘ 3 1
\ Oxide12250 | Produce QA Documentation for Cans (20 points / GSR Require 10.0d 0.0d| 16-Jan-14 | 16-Jan-14 A | 30-Jan-14 25-Jul-14 A 100% § L Produce Q/ Documentatiop fpl
\ Oxide12260  Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #3! 10.0d 0.0d 03-Feb-14 24-Jan-14 A | 13-Feb-14 25-Jul-14 A 100% : : _Froduce Q¥ Docume ntatiop fD:l
\ Oxide28420 | Production Certification Activity (Blend Lot #38M) 5.0d 5.0d 24-Feb-14 25-Aug-14 28-Feb-14 | 29-Aug-14 0%| T N R § 7777777777 R R E Produttion Cerpificg
\ Oxide12275 | MOX Services Accepts CoC & CoA (Blend Lot #38M) 5.0d 5.0d 03-Mar-14 | 02-Sep-14 06-Mar-14 | 08-Sep-14 0% : | ! | | | | | } } ] MOX{Servides|A
| Oxide28450  Blend Lot #38M is Certified 0.0d 0.0d 06-Mar-14 | 08-Sep-14 0% i § ; ‘ ‘ ‘ ‘ ! ! ! Te Bland Lot #38M
' v :

Oxide2841
Oxide284¢
Oxide2847
Oxide284¢
Oxide284¢
Oxide284¢
Oxide284¢
Oxide2851

Oxide285:
Oxide285¢
Oxide285¢
Oxide285¢

Oxide2851
Oxide285¢
Oxide285¢
Oxide286(
Oxide2861
Oxide286:

Oxide286¢
Oxide286t
Oxide286¢€
Oxide286
Oxide286¢
D1.02.01.D4.03

| Oxide28690
| Oxide28710
| Oxide28720
| Oxide28700
| Oxide28740

Oxide33430

| Oxide33560

Shield210

Shield220
Shield200
Shield250
Shield900

D1.02.01.D4.03 OP S.01.10.02 Equipment Upgrades

Establlsh Equment Additions/Mods to Support Oxide Producti
Design Tantalum Pan Based on DMO Design

Review, Modify, and Approve Pan Design

Procure Materials and Fabricate Pan

Obtain Safety Basis Approval and Make Necessary TSR/ISI/AB
Procure Materials and Fabricate Pan BCR PSM-14-068

Obtain Safety Basis Approval and Make Necessary TSR/ISI/AB
Tantalum Catch Pan Approved for Operations

Design and SQA Development

Construction and Cold Testing
Installation

Develop Reqmrements and Engineering Documents

Develop Insulation Barrier Design
Procure, Fabricate, and Test System
Develop DCN to Support Installation

Install and Test Insulation Barrier in PF-4
Insulation Barrier Ready for Operations

Oxide286: ' Develop Reqmrements and Engineering Documents

Develop Hygrometer Design
Procure, Fabricate, and Test System
Develop DCN to Support Installation
Install and Test Hygrometer in PF-4
Hygrometer Ready for Operations

OP S.01.10.03 Develop Oxide Production Procedure
Oxide28750  Existing Procedures Updated During Resumption Pause

Modify Approved MR&R Procedure for Oxide Production Opera

Work with Criticality Safety on Level 1 for Equipment Changes

Edit, Review, Approve, and Authorize Procedure

Review and Approve Procedure with MOX Services

Oxide Production Muffle Furnace Procedure Authorized for Ope

D1.02.01.D4.03 OP S.01.10.04 Certification of Lot XX+1

Complete and Verify Blend Sheet

\ Oxide33480 Receive Pits from vault (Blend Lot XX+1)

Build Blend Lot Books

D1.02.01.D4.03 OP S.01.10.05 Certification of Lot XX+2
Oxide33640  Receive Pits from vault (Blend Lot XX+2)
D1.02.01.D4.03 OP_S.01.10.06 Certification of Lot XX+3
D1.02.01.D4.03 OP S.01.11 2nd Mill & Blend Shielding Installation

Cut Cladding to Size
Attach Cladding to HDPE
Anchors Installed
Shielding Contingency

Cladding Installed and Shleldlng Installation Complete
D1.02.01.D4.03 OP S.01.12 PF-4 Resum

Control System Ready for Operatlons

309.0d 109.0d 28-Oct-13 A | 25-Sep 14 10 Feb-15 45.6%
200.0d| 0.0d]01-Oct-13 | 13 28-Oct-13 A 100%

8.0d 0.0d 01-Oct-13 | 28-Oct-13A | 10-Oct-13 13 26 Nov-13 A 100%
28.0d 0.0d| 10-Oct-13 | 26-Nov-13 A | 21-Nov-13  24-Jan-14 A 100%
14.0d 0.0d| 21-Nov-13 | 16-Dec-13A | 12-Dec-13 15-Jan-14 A 100%
38.0d 0.0d | 16-Dec-13 | 16-Dec-13A | 20-Feb-14 20-Mar-14 A 100%
45.0d 0.0d | 20-Feb-14 20-Mar-14 A | 20-Mar-14 20-Mar-14 A 100%

1.3d 0.0d | 24-Mar-14  24-Mar-14 A | 24-Mar-14  24-Mar-14 A 100%

1.3d 0.0d | 24-Mar-14  24-Mar-14 A | 24-Mar-14  24-Mar-14 A 100%

0.0d 0.0d 08-May-14  25-Aug-14 0%
55.0d 5.5d 01-Oct-13 28-Oct-13A  30-Jan-14 02-Sep-14 90%

100.0d 50.0d 03-Feb-14 24-Mar-14 A 30-Jun-14 04-Nov-14 50%
60.0d 60.0d | 30-Jun-14 | 05-Nov-14 25-Sep-14 | 10-Feb-15 0%

0.0d 0.0d 25-Sep-14 | 10-Feb-15 0%
30.0d 1.5d 10-Oct-13 ' 28-Oct-13A  26-Nov-13  26-Aug-14 95%
29.0d 14.5d | 26-Nov-13 24-Feb-14 A | 21-Jan-14 15-Sep-14 50%
38.0d 38.0d 21-Jan-14 15-Sep-14 17-Mar-14 | 06-Nov-14 0%
38.0d 38.0d 21-Jan-14 15-Sep-14 17-Mar-14 | 06-Nov-14 0%
38.0d 38.0d 18-Mar-14 10-Nov-14 08-May-14 | 13-Jan-15 0%

0.0d 0.0d 08-May-14  13-Jan-15 0%

238.6d 59.0d|10-Oct-13 [26-Nov-13 A | 08-May-14 |19-Nov-14 70.18%

30.0d 0.0d | 10-Oct-13 | 26-Nov-13 A | 26-Nov-13  12-Dec-13 A 100%
29.0d 0.0d 26-Nov-13 ' 16-Dec-13A  21-Jan-14 23-Jan-14 A 100%
38.0d 0.0d 21-Jan-14 21-Jan-14A  17-Mar-14 20-Feb-14 A 100%
38.0d 20.9d 21-Jan-14 21-Jan-14A  17-Mar-14 23-Sep-14 45%
38.0d 38.0d 18-Mar-14 23-Sep-14 08-May-14 | 19-Nov-14 0%
0. Od 0.0d 08- May-14 19-Nov-14 0%
58.0d 0 0d 01-Oct-13 |01-Oct-13A  07-Jan-14 | 25- JuI 14 A C 100%|
19.0d 0.0d 07-Jan-14 16-Dec-13A  04-Feb-14 03-Jun-14 A 100%
66.0d 49.5d 04-Feb-14 04-Feb-14 A 08-May-14  04-Nov-14 25%
20.8d 4.2d 08-May-14 27-May-14 A  09-Jun-14  28-Aug-14 80%
19.0d 19.0d 04-Feb-14 25-Aug-14 04-Mar-14 | 22-Sep-14 0%
0.0d 0.0d 16-Jun-14 | 25-Aug-14 0%
2 od 2 0d 21- JuI 14  25- Aug -14 22- JuI 14  26- Aug -14 0%
1.0d 1.0d 27-May-14 | 25-Aug-14*  27-May-14  25-Aug-14 0%
30. Od 30. Od 22-Jul-14  26-Aug-14 03-Sep-14 | 08-Oct-14 0%
25-Aug-14
1. Od 1. Od 04-, Aug -14 | 25- Aug -14* 04-, Aug -14  25-Aug-14 0%

-EEI____
__72.0d _____0.0d]01-0ct-13_|01-Oct-13A__[08-Oct-13 |

2 0d 0.0d 01-Oct-13 | 01-Oct-13A  02-Oct-13  02-Oct-13A 100%
3.0d 0.0d 03-Oct-13  05-Nov-13A  07-Oct-13 | 20-Nov-13 A 100%
0.0d 0.0d 01-Oct-13 | 18-Nov-13 A 100%
1.0d 0.0d 08-Oct-13 ' 20-Nov-13 A 08-Oct-13  27-Jan-14 A 100%
0.0d 0.0d 08-Oct-13 | 27-Jan-14 A 100%

330.0d 44.0d|01-Oct-13 [01-Oct-13 A | 26-Sep-14 [27-Oct-14 75.39%

””””” “J‘JL‘E“i:eceivePJts from
3 3 3 3 3 3 3 3 3 3 3 : =1 BUild

27 Jan- 14A D1. 02 01.D4. 03 OP_S. 01 11 2nd M|I| & Blehd Sh|eld|ng Instgllation

Procure Matenals and Fabncate Pan

->| Obtaln Safety Basis Approval and Make Necessary TSR/IS /AB Chg nge
| Procure Materials and Fabncate Pan BGR PSM- 14 068 ] ‘

.
!
!
i | |
L} _ -
: 3 3 | Obtaln Safety Basis Approval and Make Necessary TSR/ISI/AB Chang|
i

v 25-Augi14, D1.02.01

* Tantalun Catch Pgn

»“q Design pnd SPA |

_ﬂ Develop Requirgme
; ; ‘ R — R— —— — R— — ‘ ‘ :

: : E Deyelop Insul

'»_ Procure Fabrlcate and Test

.

System

If evelop [ (

_ Develop Hygrometer Design

_ Modify Approved MR&R Pro"edure fof Oxidle F

e Anchors Installed

L_ Shleldlng Contlngency

: rocedures iUpdat ed I.‘,

=

E dit, Review, App
g ] Eeview an
& Oxide Rrofluction M
- by 04-O
‘Complete{and Veri

O O

O

v 25-Augi{14, D1.02.
| Receivg Pjts from

RN oV N G o} O

A4 ' '
—3 Proceduires

Oxide33940 Procedures 22.0d 0.0d 01-Oct-13 | 01-Oct-13A  31-Oct-13 | 31-Oct-13 A 100% 1 § § § § § § : :
| Oxide33990  Extended Resumption Activities 241.0d 43.8d 01-Oct-13 | 01-Oct-13A | 25-Sep-14 | 27-Oct-14 81.85% ?“' ‘
| Oxide33970 General Resumption Activities 58.0d 0.0d 01-Oct-13  01-Oct-13A | 07-Jan-14 | 07-Jan-14 A 100%| i~ IS Ceneral Resumption Activities b0
\ Oxide33980 Maintenance / Spare Parts 58.0d 0.0d 01-Oct-13 | 01-Oct-13A  07-Jan-14  23-May-14 A 100% '“ Malntenance / Spare Parts
== Remaining Level of Effort EEEEEE Actual Work BN Critical Remaining Work ey g Page 7 of 25 TASK filter: FY14 Only Oxide Production.

== Actual Level of Effort

[ Remaining Work @

(c) Primavera Systems, Inc.




FY 14 Oxide Production 08-Sep-14 12:54

Activity ID Activity Name Original Remaining| BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Oct
| Oxide33950  Resumption Packages 17.5d 3.8d 31-Oct-13 ' 31-Oct-13A | 27-Nov-13 | 27-Aug-14 78.57% 3 s 1+ Resumptipn Patkgg
| Oxide33960 Criticality Evaluations 32.5d 23.8d 31-Oct-13 | 31-Oct-13A | 19-Dec-13 | 25-Sep-14 26.92% 3 = . ] Criticality |
ination wi ] 27.0d] ___0.0d|18-Feb-14 | 01-Apr-14A |15-Apr-14 |30-Apr-14A | 100%) | | | | | | Yoy 30-API-14 A, D1.02.01.D4.03_OP_S.0112.1 [Ddcontapnine
27 od 0.0d 18- Feb 14 01- Apr 14A | 15- Apr 14  30- Apr 14 A  100%| ! ! ! ! ! ! _3 Decontamlnatlon W|pe down: of Oxide F’ oduction| room|000
_ 43.0d] ____ 0.0d|16-Apr-14 |0LMay-14A |16-Jun-14 |30May-14A | 100% | | | | | | ‘ [OP_$.4L.12.7 D¢
43.0d 0.0d 16- Apr 14 01- May 14A 16-Jun-14  30- May 14A | 100%] 3 § § § § § § gf Oxide Rroduction:
| 38.0d| 0.0d[17-Jun-14 [20-May-14A |08-Aug-14 [20-Jun-14A | 100% 3 3 3 3 3 3 3 o 1D4.03| OP_S.q1.12
38.0d 0.0d 17-Jun-14  20- May 14A  08- Aug 14 20Jun-14A  100%| § § § § § § § Lo  town of Dxide Prog
7@ ,,,,,,,,,,, S o y—— 20un-14 A, DL02.01D4.03 OP_S.L):
Oxide34150  Decontamination wipe down of Oxide Production room 0004 34.0d 0.0d | 11- Aug 14 | 20- May 14A  26- Sep 14 20-Jun-14A | 100%) 3 | ; ; ; 3 >— D?contamlqatlon W'D? down of :)xide Prod
 D1.02.01.D4.03 OP S.02 Engineering 419.0d 179.8d 01-Oct-13 01-Oct-13A  26-Sep-14 21-May-15 81.49% v ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ‘ ‘
‘ ineeri 01-Oct-13 A 70.09% v ; ; ; ; ; ; ; ; ; ; ; y ;
D1.02.01.D4.03 OP_S.02.01.1 Conveyor Control System Refurbishment 260.2d 01-Oct-13A 33.37% Y : : : : : : : : : : : ey | 16
Oxide26410 | Install and Configure New Control System Components 22.0d 7.7d 01-0ct-13 | 01-Oct-13A  31-0ct-13  04- Sep 14 65%| e ) |nstall and Confiic
| Oxide28300 | Evaluate and Procure New Light Curtains 44.0d 24.2d 17-Dec-13 | 21-Oct-13A  28-Feb-14 | 29-Sep-14 45% 3 L __________________________________[is )| Evalyate
\ Oxide28350 | Briefly Document System Changes 44.0d 35.2d| 17-Dec-13 | 27-May-14 A | 28-Feb-14 | 15-Oct-14 20% ‘ 1 1 1 1 1 1 1 e ] ] |Brle
\ Oxide28280 ' Complete Rail Alignment and Proximity Switch Replacements 18.0d 18.0d 01-Nov-13 04-Sep-14*  27-Nov-13 30-Sep-14 0% ; ; ; ; ; 1 1 1 L$ __________ J ___________ ___________ — B _____C_cgmplet!
| Oxide28290 | Perform System In-use Testing 11. Od 11.0d 02-Dec-13 | 30- Sep -14* | 16-Dec-13 | 16-Oct-14 0% : : : : § § § § § § § § ﬂ:] Pef
D1.02.01.D4.03 OP S.02.01.2 Corrective Maintenance and Engineering Su_| 241.0d]  44.0d[01-Oct-13 [01-Oct-13A [25-Sep-14 [27-Oct-14 |  82.13% || susssss s s P — — S S SN R m——
Oxide28270 | Canning Corrective Maintenance and Engineering Support 241.3d 43 8d 01-Oct-13 ' 01-Oct-13 A  25- Sep -14 | 27-Oct-14 81 87% - |m }
| Oxide26240  NDA Robot Corrective Maintenance and Engineering Support  241.0d 43.0d 01-Oct-13 01-Oct-13A  25-Sep-14 24-Oct-14 82.16% e [m 1 [
\ Oxide18720 ' M&S For Tech/Eng Support 241.0d 43.0d 01-Oct-13 | 01-Oct-13A  25-Sep-14 | 24-Oct-14 82.16% “u : ] r}
\ Oxide18980 | General Process Equipment Engineering Support 241.0d 43.0d 01-Oct-13 |01-Oct-13A | 25-Sep-14 | 24-Oct-14 82.16% I EEEEE—— ‘ ] (¢
\ Oxide26260 | DMO Corrective Maintenance and Engineering Support 241.0d 43.0d 01-Oct-13 01-Oct-13A | 25-Sep-14 | 24-Oct-14 82.16%| | S ———————————————————S——— T ——— i ————— S ———————— EE i E— ] |0
\ Oxide26270 | Lathe Corrective Maintenance and Engineering Support 241.0d 43.0d 01-Oct-13 |01-Oct-13A | 25-Sep-14 | 24-Oct-14 82.16% ) ] |L
\ Oxide26280 | Conveyor Corrective Maintenance and Engineering Support 241.0d 43.0d 01-Oct-13 |01-Oct-13A | 25-Sep-14 | 24-Oct-14 82.16% —I ] C
\ Oxide26450 ' AET FLM Support 241. Od 43.0d 01-Oct-13 | 01-Oct-13A | 25- Sep -14 | 24-Oct-14 82.16% “u : ] {
D1.02.01.D4.03 OP S.02.01.3 DMO Furnace Support v ‘
Oxide28310 ' Complete DMO-3 Heaters 22.0d 0 0d 01-Oct-13 | 01-Oct-13A  31-Oct-13  16- May-14A 100% — Complete DMO 3 Heaters
| Oxide28330 | Complete 3 Additional DMO Baskets 54.0d 0.0d 01-Oct-13 01-Oct-13A | 19-Dec-13  15-Nov-13 A 1000%| ﬁ"cféfﬁﬁlét’é ’3A’ddiflb'rié’| ’D’M’O’ ’Béélié’t’s’ ””””””””””””””””””””””””””””””””””””””””””””””
| Oxide28320 | Fabricate Spare 110V Heaters for DMO-2 41.0d 0.0d 01-Nov-13 ' 18-Nov-13A  13-Jan-14  16-May-14 A 100% § § — Fabrlcate Spare 1ov Heaters for pMO-2 :
\ Oxide28340 | Complete Configuration of DMO-2 Backup Computer 39.0d 15.6d 06-Jan-14 06-Jan-14 A  03-Mar-14 16-Sep-14 60% } } ; ; —E:I Completg Go
| DMO3-16.12 | Finalize DMO-3 Software 22.0d 22.0d 01-Oct-13  25-Aug-14*  31-Oct-13  24-Sep-14 0% § § § § § § § § § § § = | Finalize DN
\ DMO3-16.22 | Perform System Test 9.0d 9.0d 31-Oct-13 | 24-Sep-14 14-Nov-13 | 07-Oct-14 0%| P P P P P P P P P P P o ': ] Parfan
| DMO03-16.32  Write Software Test Report 13.0d 13.0d 14-Nov-13 07-Oct-14  05-Dec-13  28-Oct-14 0% § | ! 3 | 3 | | ! | § : o~ }
\ DMO3-16.42  Complete SQA Paperwork 10.9d 10.9d | 05-Dec-13 | 28-Oct-14 19-Dec-13 | 12-Nov-14 0% § § § § § § § § § § § § ! E;
D1.02.01.D4.03 OP S.02.02 Analytical Chemistr v ; ; ; ; ; ; ; ; ; ; ; ;
Oxide28380 Maintain LANL Analytical Chemistry Capability 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% ) ] {Maintairy L
| OxideACTO0163 Analytical Chemistry Oversight 242.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14  26-Sep-14 90.08%| T ———————— ) |Analyfical
\ OxideACT0165 | Prepare and Ship Samples to SRS (Blend Lot 53) 15.0d 0.0d 08-Jan-14 21-Jan-14A  30-Jan-14 02-Jun-14 A 100% § § § § _ Prepard and Ship' Samples tb SRS (Blend Lot 3
\ OxideACT0175 | Prepare and Ship Samples to SRS (Blend Lot #54) 15.0d 0.0d 08-Jan-14 |21-Jan-14A | 30-Jan-14 | 02-Jun-14 A 100% ‘ ‘ ‘ ‘ Prepare and Ship; Samples tp SRS|(Blend Lot #
| OxideACT0185  Prepare and Ship Samples to SRS (Blend Lot 51) 15.0d 0.0d 08-Jan-14 21-Jan-14A  30-Jan-14  02-Jun-14 A 100% Prepare and smp: Samples p SRS|(Blend Lot 5
\ OxideACT0195 | Prepare and Ship Samples to SRS (Blend Lot 52) 15.0d 0.0d 08-Jan-14 |21-Jan-14A | 30-Jan-14 | 02-Jun-14 A 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Prepare and Ship; Samples tp SRS|(Blend Lot|5)
| OxideACT0154b SRS Analysis (Blend Lot #54) 30.0d 10.5d 30-Jan-14 27-May-14A  17-Mar-14 | 09-Sep-14 65%| N N S D . ~ S ] SHS fAnalyis (¢
\ OxideACT0151b SRS Analysis (Blend Lot #51) 30.0d 10.5d 30-Jan-14 | 27-May-14A | 17-Mar-14 | 09-Sep-14 65% § § § § § § § § - I ) SRS fAnalygis (f
\ OxideACT0152b SRS Analysis (Blend Lot #52) 30.0d 10.5d 30-Jan-14 | 27-May-14 A | 17-Mar-14 09-Sep-14 65% 3 3 3 3 3 3 ! ! ~ I 1 SRS Analysis (§
| OxideACTO0153b SRS Analysis (Blend Lot #53) 30.0d 10.5d 30-Jan-14  27-May-14A | 17-Mar-14  09-Sep-14 65% § § § § § § § § ~ B ] SRS Analygis (f
\ OxideACT0155 | Prepare and Ship Samples to SRS (Blend Lot 55) 48.0d 48.0d 27-Jan-14 | 10-Sep-14 03-Apr-14 | 19-Nov-14 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 D !
| OxideACTO0156  Prepare and Ship Samples to SRS (Blend Lot 56) 33.0d 33.0d 13-Feb-14 30-Sep-14  03-Apr-14  19-Nov-14 0%| b b [ g, S
\ OxideACT0157 Prepare and Ship Samples to SRS (Blend Lot #57) 28.0d 28.0d 25-Feb-14 | 08-Oct-14 03-Apr-14 | 19-Nov-14 0% "' :
\ OxideACT0158 Prepare and Ship Samples to SRS (Blend Lot #58) 16.0d 16.0d  12-Mar-14 27-Oct-14 03-Apr-14 | 19-Nov-14 0% : 1 =]
| OxideACT0159 | Prepare and Ship Samples to SRS (Blend Lot #59) 63.0d 63.0d 20-Mar-14 | 04-Nov-14 18-Jun-14 | 12-Feb-15 0% § -
\ OxideACT0156b SRS Analysis (Blend Lot #56) 30.0d 30.0d 03-Apr-14  19-Nov-14 15-May-14 12-Jan-15 0% ' ' ' ' ' ' ' ' ' o ‘
| OxideACT0158b SRS Analysis (Blend Lot #58) 30.0d 30.0d 03-Apr-14 19-Nov-14  15-May-14 12-Jan-15 0%| N o S R R e
\ OxideACTO0160 Prepare and Ship Samples to SRS (Blend Lot #60) 52.0d 52.0d 03-Apr-14  19-Nov-14 18-Jun-14 | 12-Feb-15 0%
\ OxideACT0157b SRS Analysis (Blend Lot #57) 30.0d 30.0d 03-Apr-14  19-Nov-14 15-May-14 12-Jan-15 0% :
\ OxideACTO0155b SRS Analysis (Blend Lot #55) 30.0d 30.0d 03-Apr-14  19-Nov-14 15-May-14 12-Jan-15 0%
\ OxideACT0161 Prepare and Ship Samples to SRS (Blend Lot #61) 40.0d 40.0d 22-Apr-14 | 09-Dec-14 18-Jun-14 | 12-Feb-15 0% '
| OxideACT0162  Prepare and Ship Samples to SRS (Blend Lot #62) 30.0d 30.0d 06-May-14 23-Dec-14  18-Jun-14 12-Feb-15 0%| b b oo
\ OxideACT0164 Prepare and Ship Samples to SRS (Blend Lot #64) 13.0d 13.0d | 12-Jun-14  09-Feb-15 01-Jul-14 | 26-Feb-15 0% :
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 8 of 25 TASK filter: FY14 Only Oxide Production.

= Actual Level of Effort [ Remaining Work @ @ Milestone (c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining [BL1 Start | Start BL1 Finish |Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun Ju | Aug | Sep [ Oct

OxideACT0163 | Prepare and Ship Samples to SRS (Blend Lot #63) 13.0d 13.0d 12-Jun-14 | 09-Feb-15 01-Jul-14  26-Feb-15 0% 3 3 3 3 3 | | | | b | : :

OxideACT0160b SRS Analysis (Blend Lot #60) 30.0d 30.0d 18-Jun-14 | 12-Feb-15 30-Jul-14  30-Mar-15 0% | | | 3 3 3 3 3 3 . 3

OxideACTO0162b SRS Analysis (Blend Lot #62) 30.0d 30.0d 18-Jun-14 | 12-Feb-15 30-Jul-14 | 30-Mar-15 0% § § § § § § § § § P §

OxideACT0161b SRS Analysis (Blend Lot #61) 30.0d 30.0d 18-Jun-14 12-Feb-15  30-Jul-14  30-Mar-15 (7 R R D R A T R I S T S R S

OxideACT0159b SRS Analysis (Blend Lot #59) 30.0d 30.0d 18-Jun-14 |12-Feb-15 30-Jul-14  30-Mar-15 0% 3 3 | 3 3 3 | 3 | b |

Oxide27910 | Prepare and Ship Samples to SRS (Blend Lot #64/65) 15.0d 15.0d 30-Jun-14 25-Feb-15 | 21-Jul-14 | 18-Mar-15 0% ! ! ! ! ! ! ! ! ! i !

OxideACT0164b SRS Analysis and QA Support (Blend Lot #64) 30.0d 30.0d 01-Jul-14 | 26-Feb-15 12-Aug-14 | 09-Apr-15 0% ! ! ! 3 3 3 3 3 3 . 3

OxideACTO0163b SRS Analysis and QA Support (Blend Lot #63) 30.0d 30.0d 01-Jul-14 | 26-Feb-15 12-Aug-14  09-Apr-15 0% § § § § § § § § § P §

Oxide27910a | SRS Analysis and QA Support (Blend Lot #64/65) 30.0d 30.0d 21-Jul-14 | 18-Mar-15 02-Sep-14  29-Apr-15 (7 R R D R A T R I S T S R S

Oxide15850 Prepare and Ship Samples to SRS (Blend Lot #66/67) 15.0d 15.0d 04-Aug-14 01-Apr-15 25-Aug-14 | 22-Apr-15 0% } } } } } } } 3 3 P 3

Oxide15480 ___Prepare and Ship Samples to SRS (Blend Lot #68/69) 15.0d 15.0d 03-Sep-14 30-Apr-15  24-Sep-14 21-May-15 0% § § § § § § § § § i §
v T T T T T T T T o T
S

Oxide28770 Process Qualification

242.0d 67.8d 01-Oct-13 ' 01-Oct-13A  21-Mar-14 03-Dec-14
\ Oxide34350 Revise Qualification Plan 27.0d 22.7d 24-Mar-14 24-Mar-14 A 29-Apr-14 25-Sep-14 16%
\ Oxide34360 Complete SRNL Collaboration 34.0d 0.0d 24-Mar-14 24-Mar-14 A | 08-May-14 25-Jul-14 A 100%
\ Oxide34370 Complete Classified Appendix 309.0d 123.6d 24-Mar-14 24-Mar-14 A 20-Jun-14 04-Mar-15
\ Oxide34380 Review/Comment/Edit Plan 28.0d 26.6d 23-Apr-14 | 27-May-14 A 02-Jun-14 | 01-Oct-14
‘ Oxide34400 WP Closeout 22.0d 22.0d 02-Jun-14  25-Aug-14* 01-Jul-14  24-Sep-14
\ Oxide34410 Work Complete Milestone 0.0d 0.0d 01-Jul-14  24-Sep-14
\ Oxide34390 Issue Quialification PIan Milestone 0.0d 0. Od 02-Jun-14 | 01-Oct-14

242.0d d|01-Oct-13 [01-Oct-13A [ 26-Sep-14 [26-Sep-14 | 90.08%

H DPR Procurement Support 24 0d 01-Oct-13 |01-Oct-13A  26-Sep-14 26-Sep-14 90.08%
90.08%

Oracle Inventory Control/Inventory Accuracy Checks 242.0d 24. Od 01-Oct-13 |01-Oct-13A  26-Sep-14 | 26-Sep-14

242.0d d|01-Oct-13 [01-Oct-13A [ 26-Sep-14 [26-Sep-14 | 89.56%

Recerve Spare Parts 242.0d 24 0d 01-Oct-13 |01-Oct-13A  26-Sep-14 26-Sep-14 90.08%
J Spare1010 Box Planning Package 210.0d 24.0d 18-Nov-13 ' 18-Nov-13 A  26-Sep-14 26-Sep-14 88.57%
D1.02.01.D4.03 OP S.03 Program Management 401.0d 183. Od 01-Oct-13 01-Oct-13A  26-Sep-14 27-May-15 77.81%

267.0d]  24.0d/01-Oct-13 |01-Oct-13A | 26-Sep-14 |26-Sep-14

Oxide29310 Program Management FY14 242.0d O 0d 01-Oct-13 |01-Oct-13A  18-Apr-14 |18-Apr-14 A - 100%|
\ Oxide-MS260  M&S For Program Management FY14 242.0d 24.0d 01-Oct-13 01-Oct-13 A 26-Sep-14 26-Sep-14 90.08%
\ Oxide29320 Quarterly Risk Update 55.0d 22.0d 01-Oct-13 01-Oct-13 A  20-Dec-13 24-Sep-14 60%
\ Oxide29310A1 Program Management FY14 BCR PSM-14-092 112.0d 24.0d 21-Apr-14 21-Apr-14 A 26-Sep-14 26-Sep-14 78.57%
\ Oxide29310A  Program Management FY14 BCR PSM-14-092 1.0d 0.0d 21-Apr-14 21-Apr-14A  21-Apr-14 21-Apr-14 A 100%

D1.02.01.D4.03 OP S. 03 01 08 8.1 Closeout configuration manageme

D1.02.01.D4.03 OP S.03.01.08.8.2 Perform closeout 0. Od 0%

24 Od 01-Oct-13 |01-Oct-13A  26- Sep -14 | 26- Sep -14 90 08%

d|14-Jul-14 | 25-Aug-14 12-Sep-14 |27-Oct-14

| 44.0d 14-0u-14  25-Aug-14*  12-Sep-14 | 27-Oct-14 0%

401 0d 183.0d]01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 27-May-15 | 61.34%|

Oxide30775

*:: Revise Qu
— Complete SRNL Collaboratlon

Review/i

v 26-Sep-14
‘DPR Prod
‘Oracle In\;

v 26-Sep-14
‘Receive S
‘Box Plan

_ Program Management FY14

—:
“E:I Quarterly F

v 326 Sep- 14
‘M&S For‘

|:| {Program P

; 26 Sep- 14
——

-

-

—m
»_

ﬁ

=

[—————1 |Productio
C——1 |M&S For

Produce QA Documéntation foi

Produce QA Documentatlon fol
Produce QA Documentatlon for
| MOX Servlces Acce;
Produce QA Documentatlon fol

-Pro-duCe QA Documentatlon fol

]
i MOX Serwces A(
i |->«|:| IMOX;SerwcesA

Execute IWD Obtain TGA Pu Data 41.0d 0.0d 01-Oct-13 01-Oct-13 A 02-Dec-13 ' 02-Dec-13 A 100%
\ Oxide33370 Execute IWD Obtain TGA Pu Data 41.0d 0.0d 01-Oct-13 | 01-Oct-13 A | 02-Dec-13 02-Dec-13 A 100%
\ Oxide29620 Production QA Support FY14 242.0d 24.0d 01-Oct-13 01-Oct-13 A 26-Sep-14 26-Sep-14 90.08%
\ Oxide29630 M&S For QAQC Oxide Production FY14 242.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14 26-Sep-14 90.08%
\ Oxide30780 Produce QA Documentation for Cans (20 points / GSR Require 19.0d 0.0d 02-Dec-13 02-Dec-13A | 08-Jan-14 25-Jul-14 A 100%
\ Oxide33351 Produce QA Documentation for Cans (20 points / GSR Require 19.0d 0.0d 02-Dec-13 02-Dec-13A | 08-Jan-14 25-Jul-14 A 100%
\ Oxide33361 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5: 8.0d 0.0d 09-Jan-14 20-Feb-14 A | 22-Jan-14 25-Jul-14 A 100%
\ Oxide30800 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5: 8.0d 0.0d 09-Jan-14 20-Feb-14 A | 22-Jan-14 25-Jul-14 A 100%
\ Oxide33380 MOX Services Accepts CoC & CoA (Blend Lot #51) 5.0d 1.0d 06-Feb-14 |21-Apr-14 A  13-Feb-14 | 25-Aug-14 80%
\ Oxide31040 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 0.0d 17-Mar-14  14-Jul-14 A 31-Mar-14  24-Jul-14 A 100%
\ Oxide31060 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5: 10.0d 0.0d 17-Mar-14  14-Jul-14 A 31-Mar-14  24-Jul-14 A 100%
\ Oxide31560 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 0.0d 17-Mar-14  14-Jul-14 A 31-Mar-14  24-Jul-14 A 100%
\ Oxide31610 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5: 10.0d 0.0d 17-Mar-14  14-Jul-14 A 31-Mar-14  24-Jul-14 A 100%
\ Oxide33210 Travel to SRNL for Surveillances Mid-year 5.0d 0.0d | 24-Mar-14 | 21-Jul-14 A | 28-Mar-14 25-Jul-14 A 100%
\ Oxide31300 QA-IA Independent Audit/Assessment FY14 20.0d 20.0d 23-Jun-14  25-Aug-14* 21-Jul-14  22-Sep-14 0%
\ Oxide30790 MOX Services Accepts CoC & CoA (Blend Lot #52) 5.0d 5.0d 06-Feb-14 27-Aug-14 13-Feb-14 04-Sep-14 0%
\ Oxide31050 MOX Services Accepts CoC & CoA (Blend Lot #54) 5.0d 5.0d 07-Apr-14 02-Sep-14 14-Apr-14  08-Sep-14 0%
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FY 14 Oxide Production 08-Sep-14 12:54

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar l Apr | May [ Jun | Ju | Aug | Sep | Oct
\ Oxide31570 MOX Services Accepts CoC & CoA (Blend Lot #53) 5.0d 5.0d 07-Apr-14 02-Sep-14 14-Apr-14 | 08-Sep-14 0% : : ‘ ‘ : : : : : : : : i e MOXESerwcesA:
\ Oxide33220 Travel to SRNL for Surveillances EOY 5.0d 5.0d 22-Sep-14 22-Sep-14*  26-Sep-14 26-Sep-14 0% =0 Travel to §
\ Oxide31180 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% | R R R R R : 77777777777 !
\ Oxide30770 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5! 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% T T
\ Oxide32660 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% : :
\ Oxide32870 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5! 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% :
\ Oxide31190 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0%
\ Oxide31210 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5I 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% | R R R R ol
\ Oxide29650 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5' 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% T T
\ Oxide32640 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 15-May-14 12-Jan-15 02-Jun-14 | 27-Jan-15 0% : :
\ Oxide30760 MOX Services Accepts CoC & CoA (Blend Lot #58) 10.0d 10.0d | 18-Jun-14  12-Feb-15 02-Jul-14 | 02-Mar-15 0% :
\ Oxide29640 MOX Services Accepts CoC & CoA (Blend Lot #57) 10.0d 10.0d | 18-Jun-14  12-Feb-15 02-Jul-14 | 02-Mar-15 0%
\ Oxide32650 MOX Services Accepts CoC & CoA (Blend Lot #55) 10.0d 10.0d | 18-Jun-14  12-Feb-15 02-Jul-14 | 02-Mar-15 0% | R R R R R ol
\ Oxide31200 MOX Services Accepts CoC & CoA (Blend Lot #56) 10.0d 10.0d | 19-Jun-14  17-Feb-15 03-Jul-14 | 02-Mar-15 0% T T
\ Oxide31580 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 | 13-Apr-15 0% ' '
\ Oxide31600 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 13-Apr-15 0% :
\ Oxide32050 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 13-Apr-15 0%
\ Oxide32070 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6l 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 13-Apr-15 0%| &+ e 7777777777777777777777777
\ Oxide32610 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 13-Apr-15 0%
\ Oxide32630 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.0d 10.0d | 30-Jul-14  30-Mar-15 13-Aug-14 13-Apr-15 0% : : : : ' '
| Oxide32010 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5¢ | 10.0d 10.0d 30-Jul-14  30-Mar-15 13-Aug-14 | 13-Apr-15 0% E
\ Oxide31620 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 30-Jul-14  30-Mar-15 13-Aug-14  13-Apr-15 0% ‘ ‘ ‘ ‘
\ Oxide32000 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.0d 10.0d | 12-Aug-14 09-Apr-15 26-Aug-14 | 23-Apr-15 0%| &+ e 7777777777777777777777777
\ Oxide32020 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d | 12-Aug-14 09-Apr-15 26-Aug-14 | 23-Apr-15 0%
\ Oxide32040 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.4d 10.4d | 12-Aug-14 09-Apr-15 27-Aug-14 | 27-Apr-15 0% : : : : ' '
| Oxide31850 Produce QA Documentation for Cans (20 points / GSR Require | 10.0d 10.0d 12-Aug-14 09-Apr-15 26-Aug-14 | 23-Apr-15 0% E
| Oxide31590 MOX Services Accepts CoC & CoA (Blend Lot #61) 10.0d 10.0d | 02-Sep-14 | 29-Apr-15 15-Sep-14 | 13-May-15 0% ‘ ‘ ‘ o |
\ Oxide32060 MOX Services Accepts CoC & CoA (Blend Lot #60) 10.0d 10.0d 02-Sep-14 29-Apr-15 15-Sep-14 | 13-May-15 0%| &+ e 7777777777777777777777777
| Oxide32620 MOX Services Accepts CoC & CoA (Blend Lot #62) 10.0d 10.0d | 02-Sep-14 | 29-Apr-15 15-Sep-14 | 13-May-15 0% | |
\ Oxide31630 MOX Services Accepts CoC & CoA (Blend Lot #59) 10.0d 10.0d 02-Sep-14 | 29-Apr-15 15-Sep-14  13-May-15 0% ‘ ‘ ‘ b '
| Oxide29600 Produce QA Documentation for Cans (20 points / GSR Require | 10.0d 10.0d 02-Sep-14 | 29-Apr-15 16-Sep-14 | 13-May-15 0% E
\ Oxide31220 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6! 10.4d 10.4d 02-Sep-14 29-Apr-15 17-Sep-14  14-May-15 0% ‘ ‘ ‘ ‘
\ Oxide31860 MOX Services Accepts CoC & CoA (Blend Lot #63) 10.0d 10.0d 15-Sep-14 11-May-15 25-Sep-14 | 26-May-15 0%| &+ e R R R | 1 R
| Oxide32030 MOX Services Accepts CoC & CoA (Blend Lot #64) 10. Od 10. Od 15- Sep -14 | 12- May 15 | 25 Sep -14 | 27-May-15 0% § § § o |
D1.02.01.D4.03 OP_S.03.05 Independent Product Certification 3 3 v p— . o : :
Oxide33230 Perform 1st Ready-to-Ship Documentation Review 15.0d 0. 8d 02-Dec-13  02-Dec-13A  20-Dec-13 | 25- Aug -14 T 95% 3 3 ! ‘ 1| Perform 1st Ready-t
| Oxide33000  Production Certification Activity (Blend Lot #51) 11.0d 2.8d 22-Jan-14 22-Jan-14A  06-Feb-14 27-Aug-14 75% | :Production Certifica
\ Oxide33010 Production Certification Activity (Blend Lot #52) 11.0d 2.8d 22-Jan-14 22-Jan-14A  06-Feb-14 27-Aug-14 75% } :Production Certifical
\ Oxide33240 Perform 2nd Ready-to-Ship Documentation Review 15.0d 1.5d 03-Mar-14 |24-Jan-14A  21-Mar-14 | 26-Aug-14 90%
\ Oxide33250 Perform 3rd Ready-to-Ship Documentation Review 15.0d 0.0d 18-Aug-14 24-Jan-14 A  08-Sep-14 07-Feb-14 A 100%
\ Oxide33020 Production Certification Activity (Blend Lot #53) 5.0d 5.0d 31-Mar-14 25-Aug-14 07-Apr-14 | 29-Aug-14 0%
\ Oxide33030 Production Certification Activity (Blend Lot #54) 5.0d 5.0d 31-Mar-14 25-Aug-14 07-Apr-14 | 29-Aug-14 0%
\ Oxide33070 Production Certification Activity (Blend Lot #58) 12.0d 12.0d | 02-Jun-14  27-Jan-15 18-Jun-14 | 12-Feb-15 0%
\ Oxide33040 Production Certification Activity (Blend Lot #55) 12.0d 12.0d 03-Jun-14  28-Jan-15 18-Jun-14 | 12-Feb-15 0%
\ Oxide33050 Production Certification Activity (Blend Lot #56) 13.0d 13.0d  03-Jun-14  28-Jan-15 19-Jun-14 | 13-Feb-15 0%
\ Oxide33060 Production Certification Activity (Blend Lot #57) 12.0d 12.0d 03-Jun-14  28-Jan-15 18-Jun-14 | 12-Feb-15 0%
\ Oxide33090 Production Certification Activity (Blend Lot #60) 12.0d 12.0d | 13-Aug-14 13-Apr-15 29-Aug-14 | 29-Apr-15 0%
\ Oxide33100 Production Certification Activity (Blend Lot #61) 12.0d 12.0d | 13-Aug-14 13-Apr-15 29-Aug-14 | 29-Apr-15 O |
\ Oxide33110 Production Certification Activity (Blend Lot #62) 12.0d 12.0d | 13-Aug-14 13-Apr-15 29-Aug-14 | 29-Apr-15 0%
\ Oxide33080 Production Certification Activity (Blend Lot #59) 12.0d 12.0d | 13-Aug-14 13-Apr-15 29-Aug-14 | 29-Apr-15 0%
\ Oxide33120 Production Certification Activity (Blend Lot #63) 12.0d 12.0d | 26-Aug-14 23-Apr-15 12-Sep-14 | 11-May-15 0%
| Oxide33140  Production Certification Activity (Blend Lot #64) 12. Od 12. Od 27- Aug 14 27- Apr-15 12-Sep-14  12- May-15 0% § § § § § § § § § § § § § §
D1.02.01.D4.03 OP S.03.06 Records Management/Document Control/Training| 242.0d]  24.0d|01-Oct-13 [01-Oct-13A [26-Sep-14 [26-Sep-14 | 90.08% ||E—- N — I —— S S —— S —— S — ¥:26-Sep-14
Oxide32920 | Records Management and Document Control M&S 242.0d 24, Od 01-Oct-13 | 01-Oct-13A | 26- Sep -14 | 26- Sep -14 90.08% S 1 Records N
\ Oxide32970 Records Managment 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% e | |Records N
| Oxide32980 | Document Control 242.0d 24.0d 01-Oct-13 01-Oct-13A | 26-Sep-14 | 26-Sep-14 90.08% N )  Documeni
\ Oxide32990 Training Support 242.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14 26-Sep-14 90.08% “E:I §Training S
\ Oxide32880 Technical Editing 242. Od 24. Od 01-Oct-13 ' 01-Oct-13A  26-Sep-14 | 26-Sep-14 90.08%| | —IZI'F@CW“C%I|
DL.02.01.D4.03 OP_S.03.07 Alternative Studies v 1 1 1 1 1 1 1 1 1 1 1 1 ‘
Oxide33341 Alternative Studies 242.0d 24 Od 01-Oct-13 ' 01-Oct-13A  26- Sep -14 | 26- Sep -14 90 08% I | Alternativ
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FY 14 Oxide Production

08-Sep-14 12:55

Activity ID AActivity Name RemainingA BLL Start | Start [BL1 Finish | Finish [ Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug [ Sep Oct
: ‘ ‘ Y : : : 24-Sep-14]
.02.01.D4. 95% i v 29 -Aug- -14, D1.02. t
Oxide341¢ | Identify Reqwrements 15.0d 0.0d 17-Mar-14 | 17-Mar-14 A 04-Apr-14 | 09-May-14 A 100% : Identn‘y Requwements r r
Oxide343:  Identify Extent of the Problem 20.0d 0.0d 24-Mar-14 24-Mar-14 A 18-Apr-14 19-Jun-14 A 100%
Oxide343: ' Develop Tangible Solution 30.0d 0.0d 21-Apr-14 ' 09-May-14 A 02-Jun-14  02-Jul-14 A 100% | ‘
Oxide343¢ Develop Implementation Strategy 19.0d 4.8d 03-Jun-14  28-Jul-14 A 27-Jun-14  29-Aug-14 75% -D Develop Implemem
.02.01.D4. ] ' i | 83.0d _____0.0d[17-Mar-14 |17-Mar-14 A_|16-Jun-14 |25-Aug-14 | 100% : v v 25-Aug- 14 D1.02. 01
Oxide342(  Develop Draft ELG 20.0d 0.0d 17-Mar-14 | 17-Mar-14A  11-Apr-14  20-Jun-14 A 00%| i R L = I | D ?Y‘?!‘?P,,'?T?TF,',E,LE iiiiiiiiiiiiiiiiiiiiiiiiiii
\ Oxide3421 | Draft to NPI-8 & IPM-DO Management for Review 10.0d 0.0d 14-Apr-14 14-Apr-14 A | 25-Apr-14 | 20-Jun-14 A 100% | Draft to NP1-8 & IPM-DO Management for
\ Oxide342: ' Edit Draft ELG 15.0d 0.0d 28-Apr-14 | 28-Apr-14A | 16-May-14  02-Jul-14 A 100% § E— | Edit Draft ELG
\ Oxide342: PMWB Review of ELG 9.0d 0.0d 20-May-14 |20-May-14 A | 02-Jun-14 | 30-Jun-14 A 100% § . (-E— PMWB Review of :ELG
\ Oxide342:  Present ELG to PMWB 0.0d 0.0d 19-May-14  20-May-14 A 100% ! R Present IELG to PMWB
\ Oxide342¢  Edit ELG 10.0d 0.0d 03-Jun-14 | 27-Jun-14A | 16-Jun-14 | 14-Jul-14 A 100%| 0 b >-EdrtELG 7777777777
| Oxide342¢ |Issue Final Lifecycle Guide 0.0d 0.0d 13-Jun-14 | 25-Aug-14 0% ! 3 e Issdé”F’rn’al’ ’L’n‘eéi/oié
| o r v 24-Sep14
Oxide3427  Review Current Template Information 14.0d 0.0d 05-May-14 |20-May-14 A | 22-May-14 13-Jun-14 A 100% 3 ! _ Revrew Current Template lnforrnatlon r
Oxide342¢  Develop a Full Lifecycle Schedule 10.0d 0.0d 23-May-14 16-Jun-14 A 06-Jun-14 | 22-Aug-14 A 100% § § _ Develop a Full Llfecyc
Oxide343( | Edit Life Cycle Template 15.0d 7.5d 10-Jun-14 | 30-Jun-14 A 30-Jun-14  04-Sep-14 50% ! 3 ‘ _f Edit Life Cycle Te
Oxide342¢  Present Template to Project Managers 0.0d 0.0d 09-Jun-14 | 25-Aug-14 0%| 77777777777 7777777 3 3 ~ Fifé’srénfr'i'énﬁblra’férfd
Oxide3431  Develop Tie Between Template and NPI-8 Planning Guidance 14. Od 14.0d 01-Jul-14  04- Sep -14 21-Jul-14  24- Sep -14 0% 3 3 3 3 ‘ Develop TI
D1.02.01.D4.03 OP_S.03.07.2_Legacy Management 3 v 1 1 1
Oxide34420 Remove New/Unused Glovebox(es) from Program Inventory 65 Od 58 5d 01 May-14 01- May 14 A |01~ Aug -14 | 18-Nov-14 10% 3 1
\ Oxide34430 Transfer Excess Legacy Inventory to Lawrence Livermore Natior = 104.0d 93.6d 01-May-14 01-May-14 A  26-Sep-14 20-Jan-15 10%| 7777777777777777777777777777777777777777777777777777777777777777777777777777777 _  —
\ Oxide34440 | Inventory, Consolidate and Organize Program Video Collection 75.0d 30.0d 01-May-14 01-May-14A  15-Aug-14 06-Oct-14 60% ‘_‘ ‘ E::I 777777777777 Irn\rlérnf(
D1.02.01.D4.03 OP S.04 Projects 0.0d 0.0d 0% : : : :
D1.02.01.D4.03 OP.04.01 S Lathe Controller Upgrade Inst Y v 09 0<
D1.02.01.D4.03_OP.04.01 S.19 Oxide Production - Lathe Controller Uy = 252.0d 33.0d 30-Sep-13 30-Sep-13A  09-Oct-14  09-Oct-14 - 95.7% \ r m—y 09-O
PM1000 Project Management 252.0d 4.9d 30-Sep-13 | 30-Sep-13A | 09-Oct-14 | 29-Aug-14 87%| T ——————— %Projeot Mrenra}gerne
OPDIS1275 Project Start 0.0d 0.0d 30-Sep-13 | 30-Sep-13 A 100% : &__F_’_rt_)rect Start
OPDIS1317 Develop Controller Drawing Package (Sub-contract) 5.0d 0.0d 30-Sep-13 | 28-Oct-13A  04-Oct-13 | 13-Nov-13 A 100% - Develop Controller Drawmg Package (Sub- contract) r
OPDIS1285 Create New Contract for Indramat 15.0d 0.0d 30-Sep-13 ' 28-Oct-13A  21-Oct-13 | 07-Mar-14 A 100% | b Create New Contract for Indramat
OPDIS1355 Begin Process Development 0.0d 0.0d 30-Sep-13 | 28-Oct-13 A 100% : -? Begin Process Development | 5 ‘ ‘
OPDIS1360 AET-5 to Review System Program 18.0d 0.0d 01-Oct-13 | 29-Oct-13A | 25-Oct-13  13-Dec-13 A 100%| P -_ | AET-5 to Be}{rerr fofy;tern f’rﬁogrem 777777777777777777777777777777
OPDIS1415 Develop Cold Test Plan in DOP Format 15.0d 0.0d 01-Oct-13 ' 29-Oct-13A | 22-Oct-13 | 07-Jan-14 A 100% P i Develop Cold Test Plan in DOP Format T
OPDIS1380 Develop Draft Controller Troubleshooting Plan 35.0d 0.0d 22-Nov-13 ' 30-Oct-13A  24-Jan-14 | 12-Feb-14 A 100% »_ Develop Draft Controller Troubleshootlng Plan
OPDIS1375 Develop Draft Controller Maintenance Guide 35.0d 0.0d 22-Nov-13 ' 31-Oct-13A | 24-Jan-14 | 12-Feb-14 A 100% P Dé\/elop Draft Controller Mamtenance GUlde
OPDIS1315 Begin Vendor Drawing Package 0.0d 0.0d 30-Sep-13  04-Nov-13 A 100% E :
OPDIS1320 LANL Review Controller Drawing Package 10.0d 0.0d 07-Oct-13 | 04-Nov-13A | 21-Oct-13 | 14-Nov-13 A 100% »-q -LANL ReVleW Controller D ranni;r Package
OPDIS1325 Verify 100% Design 10.0d 0.0d 07-Oct-13 | 18-Nov-13A  21-Oct-13  11-Dec-13 A 100% '
OPDIS1370 AET-5 to Document System Operations 18.0d 0.0d 28-Oct-13 | 25-Nov-13A  21-Nov-13 | 13-Dec-13 A 100% AETr5 to Docu ent Systern Operatlons
OPDIS1535 Start Engineering Design 0.0d 0.0d 06-Nov-13 ' 09-Dec-13 A 100% De5|gn
OPDIS1550 Internal Review of Installation Instructions 20.0d 0.0d 06-Nov-13 | 09-Dec-13A  06-Dec-13 10-Feb-14 A 100% Internal ReVleW of Installatlon Instruct|ons
OPDIS1540 LANL Constructability Review 10.0d 0.0d 07-Nov-13 | 09-Dec-13A | 21-Nov-13  18-Dec-13 A 100% L Constri teorlrrtyﬁe}/reyv 77777777777777777777777777777777
OPDIS1560 Internal Review of Post-Modification / Post-Maintenance 20.0d 0.0d 06-Nov-13 |09-Dec-13A | 06-Dec-13  10-Feb-14 A 100% internal Review of Post- Modrfrcatron'/' Post- ’M’éinté’riéh’éé ”””””””””””””””
OPDIS1570 Internal Review of Mechanincal Drawings 20.0d 0.0d 06-Nov-13 |09-Dec-13A | 06-Dec-13 | 10-Feb-14 A 100% Internal Review of Mechanlncal Drawings
OPDIS2790 Internal Review of Electrical Drawings 20.0d 0.0d 06-Nov-13 |09-Dec-13A | 06-Dec-13 | 10-Feb-14 A 100% lnternal Review of Electfical Drawings
OPDIS1590 Internal Review of Specifications 20.0d 0.0d 06-Nov-13 ' 09-Dec-13A  06-Dec-13 ' 10-Feb-14 A 100% Intémal Review of Specifications |
OPDIS2795 Internal Review of Calculations 20.0d 0.0d 06-Nov-13 | 09-Dec-13A | 06-Dec-13 | 10-Feb-14 A 100% W Intprnal Review of Caleulations  © + )
DAT-0244 Review Design Change Form (DCF) 3.8d 0.0d 15-Jan-14 11-Dec-13A  21-Jan-14 | 18-Dec-13A 100% Cnange Form (DCF) """""""""""""""""""""""
OPDIS1340 Approve 100% Design 10.0d 0.0d 22-Oct-13 | 12-Dec-13A | 04-Nov-13 | 12-Dec-13 A 100% esign: 1
OPDIS1450 Issue 100% Design Complete - L3 0.0d 0.0d 05-Feb-14 | 13-Dec-13 A 100% 6 Ign Complete L3
OPDIS1350 Issue 100% Design 1.0d 0.0d 05-Nov-13 |13-Dec-13A | 05-Nov-13 | 13-Dec-13A 100% g
DAT-0245 Coordinate Walk-Down & SMEs 1.0d 0.0d 22-Jan-14 | 18-Dec-13A | 22-Jan-14  18-Dec-13 A 100% : 7I7I§-7E}o\h{n7&7 §ME§ 7777777777777777777777777777777777777777777777777777777777777777777777777777
DAT-0246 Walkdown 0.8d 0.0d 23-Jan-14 19-Dec-13A  23-Jan-14 |19-Dec-13A 100% o 3_%{!@9@_ ! S
DAT-0243 Start development of work order 1.3d 0.0d 14-Jan-14 ' 19-Dec-13A  15-Jan-14 | 29-Jan-14 A 100% P |ptart development of work order
DAT-0248 Identify Permits 1.0d 0.0d 23-Jan-14 |20-Dec-13A | 24-Jan-14 |23-Dec-13A 100% §">q entify Perfnits E 3 :
DAT-0253 Identify Work Steps & Sequence with SME & Engineer 1.0d 0.0d 23-Jan-14 | 02-Jan-14A | 24-Jan-14 | 03-Jan-14 A 100% : Identify:\Work Steps & Sequence Wltn SME & Englneer §
DAT-0251 Identify Material 1.0d 0.0d 23-Jan-14 | 02-Jan-14A  24-Jan-14 | 28-Jan-14 A 00%| ,",ef‘,t!f,y,M?F?r!?!,,A,,,,,,,,,,J,,,,,,,,,,,L,,,,,,,,,,l 777777777777777777777777
DAT-0250 Identify Pre-Requisites 1.0d 0.0d 23-Jan-14 06-Jan-14A  24-Jan-14 | 06-Jan-14 A 100% : Identrfy Pre- Reqursrtes ”””””””””””
DAT-0247 Identify LOTO 1.0d 0.0d 23-Jan-14 08-Jan-14A | 24-Jan-14 08-Jan-14 A 100% Identlf LOTO

=== Remaining Level of Effort I Actual Work

== Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

Page 11 of 25

TASK filter: FY14 Only Oxide Productlon

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID

Activity Name Original Remaining| BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan % Feb Mar Apr May Jun | Jul Aug Sep | Oct

DAT-0249 Identify Resource Requirements (Welders, Clearances, Scaffolc 1.0d 0.0d 23-Jan-14 | 09-Jan-14A  24-Jan-14 | 09-Jan-14 A 100% ; = Identify iResource Requirements (Welders, Clearances, Scaffolding, Conditiops, Etc.)
OPDIS1420 Review/Test Plan 5.0d 0.0d 23-Oct-13 | 09-Jan-14A  29-Oct-13 | 20-Feb-14 A 100% 5 {Review/Test Plan 1 1 1 1 ‘
DAT-0254 Walk-down Information Feedback 3.0d 0.0d 24-Jan-14 | 10-Jan-14A 30-Jan-14 | 10-Jan-14 A 00%| b ifj,,W‘f",”,‘fd?‘w,”,',”f,‘?ff‘??t,'f’ﬂ feeelnae}{ 77777777777777777777777777777777777777777777777777777777777777777777
DAT-0256 Complete Draft Integrated Work Document (IWD) 4.0d 0.0d 30-Jan-14 | 15-Jan-14A | 06-Feb-14 31-Jan-14 A 100% § >- : rnplete Draft Integrated Work Document (IWD) :
DAT-0260 Waste Disposition 1.0d 0.0d 06-Feb-14 | 04-Feb-14A  07-Feb-14 04-Feb-14 A 100% : :r'r,r[. ) Ste Disposition 3
DAT-0257 Identify Required Procedures / Policies 1.0d 0.0d 06-Feb-14 | 04-Feb-14A | 07-Feb-14 04-Feb-14 A 100% § i !dentlfy Required Procedufes / PoIICIeS §
DAT-0262 Outside SME Input (RWP, Rigging, Welding, Checklist, Test St 4.0d 0.0d 07-Feb-14 |05-Feb-14 A  14-Feb-14 11-Feb-14 A 100% g *H Outside SME Input (RWP, nggrng Weldlng Cneckllst Test Surnmaries, Etc.)
DAT-0258 Operations Requirements 4.0d 0.0d 07-Feb-14 05-Feb-14 A 14-Feb-14 11-Feb-14 A 100%| " OperatlonsRequwements e
DAT-0261 Develop Rescue Plan 4.0d 0.0d 07-Feb-14 |05-Feb-14 A  14-Feb-14 11-Feb-14 A 100% | ;ff 'De\telop Resclie Plan
DAT-0259 Security Requirements 4.0d 0.0d 07-Feb-14 05-Feb-14 A | 14-Feb-14 11-Feb-14 A 100% 5 “ -Secunty Requirements ! r
OPDIS1597 Back Check of Design Comments/Final Review - 100% 12.0d 0.0d 09-Dec-13 10-Feb-14A | 03-Jan-14 | 11-Feb-14A 100% oo b, BaCk Check of Design Qomments/ Final ReVIeW 100%
OPDIS2800 Approve 100% DCF 5.0d 0.0d 06-Jan-14 ' 11-Feb-14A 10-Jan-14 | 12-Feb-14 A 100% h Approve 100% DCF |
OPDIS2820 Finalize & Approve USQ 7.0d 0.0d 14-Jan-14 | 12-Feb-14A | 23-Jan-14 | 27-Feb-14 A 00%| o e _Finalize & ApproveUs@  © ¢+ 0
OPDIS1607 Reveiw and Approval by LANL Building Official (LBO) 4.0d 0.0d 24-Jan-14 12-Feb-14A | 29-Jan-14 | 12-Feb-14 A 100% _‘Re\tetw and Approval by LANL Building Offlt:lal (LBO)
OPDIS1400 Draft Maintenance Guide & Draft Trouble Shooting Plan Approy 0.0d 0.0d 24-Jan-14 | 12-Feb-14 A 100% 3 Driaft 'Malntenance Guide & Draft fTrouble Shooting Plan Approve
OPDIS2810 Submit DCF to Unanswered Safety Questions (USQ) for review 1.0d 0.0d 13-Jan-14 | 12-Feb-14A 13-Jan-14 | 12-Feb-14 A 100% Submlt DCF to Unanswered Safety Questions (USQ) tor review
DAT-0265 Industrial Hygiene (IH) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 | 12-Feb-14 A  19-Feb-14 | 13-Feb-14 A 100% lndustnal Hygiene (IH) Review & Comment on IWD
DAT-0264 System Engineering (SE) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 12-Feb-14A | 19-Feb-14 | 13-Feb-14 A 100%| i ,S,}’,s,t?'ﬂ'?ﬂg,"f‘??r'ﬂg,@',5,),3?,",'?,",”?%99@*,‘?',‘3‘??‘,,'3’,\’,’? 77777777777777777777777777777777
DAT-0266 Raidation Protection (Div) Health Physics Operations (Grp) - RF 2.0d 0.0d 14-Feb-14 | 12-Feb-14 A  19-Feb-14 | 13-Feb-14 A 100% ‘ Rpidation Protection (Div) Health:Physics Operations;(Grp) - RE-L ReVIeW & Cornm'
DAT-0267 Maintenance Coordinator (MC) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 | 12-Feb-14 A  19-Feb-14 | 13-Feb-14 A 100% j Marntenance Coordinator (MC) Review & Comment an IWD ‘ ‘
DAT-0263 Person In Charge (PIC) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 | 12-Feb-14 A  19-Feb-14 13-Feb-14 A 100% ¥ F’erstJn In Charge (F’IC) Review & Comment on IWD:
DAT-0268 Craft Review & Comment on IWD 3.8d 0.0d 14-Feb-14 |14-Feb-14 A  21-Feb-14 18-Feb-14 A 100% g Fraft ReVIeW & Comment on IWD
DAT-0255 Procure Material 35.0d 0.0d| 24-Jan-14 | 18-Feb-14 A | 27-Mar-14 18-Apr-14 A 100% , Procure Materlal 77777777777777777777
DAT-0269 Incorporate Comments into IWD 3.8d 0.0d 21-Feb-14 18-Feb-14 A  28-Feb-14 20-Feb-14 A 100% !
PM1010 Project Management Board Work Group Review (PMBWG) 1.0d 0.0d 31-Jan-14 20-Feb-14A 31-Jan-14 21-Mar-14 A 100% H E3WG) !
DAT-0270 Final Review & Approval of IWD 2.0d 0.0d 28-Feb-14 24-Feb-14 A  05-Mar-14 26-Aug-14 100% : nal Rewew & App[
OPDIS2840 Release for Construction & Transmit to Work Control Coordinat: 1.0d 0.0d 30-Jan-14 24-Feb-14 A 30-Jan-14 24-Feb-14 A 100% 3 ator WVCC)
OPDIS1430 Approve Test Plan 2.0d 0.0d 30-Oct-13 ' 24-Feb-14 A 31-Oct-13  25-Feb-14 A 100% , N
OPDIS1385 Review and Approve Draft Maintenance Guide & Draft Trouble 7.0d 0.0d 27-Jan-14 24-Feb-14 A | 04-Feb-14 01-Apr-14 A 100% ok Review! ﬁnd APPI’OVG Draft MamtenanCe Guide & praft Tr0uble ShOG
OPDIS2850 Release for Construction & Transmit to Work Control Coordinat 0.0d 0.0d 25-Apr-14 | 27-Feb-14 A 100% P : Relezase for Constructlon & Transmit tU Work Control COO"d” ator (WCC) Comp
OPDIS2830 USQ Process Complete 0.0d 0.0d 23-Jan-14 | 27-Feb-14 A 100% &USQ F‘racess Com-plete | !
OPDIS1480 Execute cold testing at SM-39 20.0d 0.0d 04-Nov-13 |03-Mar-14 A | 04-Dec-13 | 07-Mar-14 A 100% EXe¢ute cold teatrng at SM-39
OPDIS1475 Begin Cold Testing 0.0d 0.0d 01-Nov-13  03-Mar-14 A 00%| it ffl?eqrrt 99'9 Teat[r]b 777777777777777777777777777777777777777777777777777777777777777777
OPDIS1490 Cold testing Complete 0.0d 0.0d 04-Dec-13 | 07-Mar-14 A 100% rtnld testing Complete ‘
OPDIS1500 Develop Software Quality Assurance (SQA) test plans 48.0d 0.0d 05-Dec-13 ' 10-Mar-14 A | 24-Feb-14 | 18-Apr-14 A 100% >— Deivelop Software Qualrty Assurance (SQA) est plans
DAT-0271 RLM Approval of IWD 1.5d 0.0d 05-Mar-14 | 25-Mar-14 A | 06-Mar-14 | 14-Apr-14 A 100% 1 >_ RLM Approval of IWD § |
PM1060 IPT Retention 73.0d 33.0d 28-Mar-14 | 28-Mar-14 A 10-Jul-14 | 09-Oct-14 100% 7
OPDIS1405 Finalize Controller Maintenance Guide 4.0d 0.0d 05-Feb-14 02-Apr-14 A 10-Feb-14 07-Apr-14 A 100%
OPDIS1410 Finalize Controller Troubleshooting Plan 4.0d 0.0d 05-Feb-14 02-Apr-14 A  10-Feb-14 07-Apr-14 A 100% :
OPDIS1390 Maintenance Plan & Trouble Shooting Plan Review and Approv 0.0d 0.0d 10-Feb-14 | 07-Apr-14 A 100%
DAT-0272 FOD Approval of IWD 1.5d 0.0d 06-Mar-14 14-Apr-14A  11-Mar-14 15-Apr-14 A 100% :
DAT-0273 DAR Approval of IWD 1.3d 0.0d 11-Mar-14 15-Apr-14A  12-Mar-14 16-Apr-14 A 100%
DAT-0276 Quiality Review Checklist 0.8d 0.0d 26-Mar-14 15-Apr-14 A 26-Mar-14 15-Apr-14 A 100%
DAT-0274 MC Submits IWD (E Copy) to TA55 USQ 0.8d 0.0d 12-Mar-14 ' 16-Apr-14A  13-Mar-14 | 16-Apr-14 A 100% ' ‘
DAT-0275 USQ Review & Approval 7.0d 0.0d 13-Mar-14 | 18-Apr-14 A | 26-Mar-14 | 01-May-14 A 100% ______ usQ ReVIeW & Approval ‘ 3
DAT-0277 Work Management Center Sets Passport to "Working" 1.0d 0.0d 27-Mar-14 | 01-May-14A  27-Mar-14 | 01-May-14 A 100% ﬂ Work Management Center Sets Passport to "Working”
DAT-0288 Project Released for construction Complete - L3 0.0d 0.0d 17-Jun-14 | 02-May-14 A 100% Project Released for construction Complete - L3
DAT-0278 Project Released for Construction 1.0d 0.0d 28-Mar-14 02-May-14A  28-Mar-14 | 02-May-14 A 00%| e e ,,Fff‘,’!‘??t,'f?!?f",sffj,,ff’,rE?,“,s,tf,‘??F',‘?f‘ 777777777777777777777777777
OPDIS1865 Disconnect power from new controller at SM39 1.0d 0.0d 01-Aug-14 09-May-14 A  01-Aug-14 09-May-14 A 100% = Discofinect power from new controller at SM39
OPDIS1660 Begin Lathe Controller Upgrade 0.0d 0.0d 01-Jul-14 | 09-May-14 A 100% e BeginLathe Cantroller Upgrade
OPDIS1665 Perform LO/TO of controller 1.0d 0.0d 02-Jul-14 | 09-May-14A | 02-Jul-14 | 09-May-14 A 100% ol Perforrn LO/TO of controfler ; ;
OPDIS1670 Construction Management Support 58.0d 0.0d 01-Jul-14 | 09-May-14 A | 09-Oct-14 | 10-Jul-14 A 100% e 5 Constructron Marjagement Support |
OPDIS1785 Engineering Support (Title I11) for RFls and FCRs 58.0d 0.0d 01-Jul-14  09-May-14A | 09-Oct-14 | 10-Jul-14 A 100%| o e — e _Engineering Sup )ert(Trtleﬁl![)ﬁfgrﬁRl
OPDIS1675 Disconnect Electrical Service to Controller 1.0d 0.0d 02-Jul-14 | 09-May-14A | 02-Jul-14 | 09-May-14 A 100% e Drsconnect Electrical Service to Conitfoller
OPDIS1685 Pull branch circuit conductors 1.0d 0.0d 02-Jul-14 | 09-May-14A  02-Jul-14 | 09-May-14 A 100% = Pull brianch circuit canductors
OPDIS1695 Remove load conductors 1.0d 0.0d 02-Jul-14  09-May-14 A  02-Jul-14  09-May-14 A 100% E:rﬂ__FfernOVe load Condu tors |
OPDIS1960 Construct new bracket for Continuous Air Monitor (CAM) 2.0d 0.0d 02-Jul-14 | 12-May-14A  03-Jul-14 | 28-May-14 A 100% L>_ Construct ne bracket for Contrnuous Alr Monltor
OPDIS1745 Label Cabling on Controller 4.0d 0.0d 09-Jul-14  12-May-14A  15-Jul-14 | 06-Jun-14 A 100% ,,,,,,!—,"’}F’?'E?P',' g on 99”,@','?? 777777777777777777777
OPDIS1755 Disconnect electrical cabling from controller to glove box 4.0d 0.0d 16-Jul-14 | 12-May-14 A | 22-Jul-14 | 06-Jun-14 A 100% E "“, Discorinect felectfical cablirig|from controller tO |

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production 08-Sep-14 12:54

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
_ Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr L May | Jun Jul Aug Sep | Oct
OPDIS2585 Dispose Controller and materials 10.0d 0.0d 28-Aug-14 27-May-14 A  12-Sep-14 11-Jun-14 A 100% : : ‘ : : : : i p~mmmm Dispose Gontroller and mterials
OPDIS1705 Remove disconnect 1.0d 0.0d 02-Jul-14 | 27-May-14A  02-Jul-14 | 27-May-14 A 100% ii i Remove discohnect | |
OPDIS1715 Disconnect CAM located near controller 1.0d 0.0d 03-Jul-14 | 28-May-14 A  03-Jul-14  28-May-14 A 100% i ;'ﬂ §'Dlsconnect CAM Iqcated near Ontfollef
OPDIS1725 Remove CAM Vacuum lines 1.0d 0.0d 03-Jul-14 | 28-May-14A  03-Jul-14  28-May-14 A 00%| b . iR‘?,’T‘,‘?‘,’,e,%',V,' Y"’,‘??H’I‘,',',”,‘?? 777777777777777777777777
OPDIS1735 Remove Facility Control System (FCS) signal Lines 1.0d 0.0d 08-Jul-14  29-May-14A | 08-Jul-14 | 29-May-14 A 100% h i4»H |\Remove Facility Control System (FCS) signal Lln
OPDIS1965 Install new CAM Bracket 1.0d 0.0d 19-Aug-14 |30-May-14A  19-Aug-14 30-May-14 A 100% i ihiinstall new CAM Bracket
OPDIS1990 Install relocated CAM 2.0d 0.0d 20-Aug-14 | 03-Jun-14A | 21-Aug-14 | 04-Jun-14 A 100% : i1 Install relocated CAM
OPDIS1995 Install CAM Tubing 4.0d 0.0d 20-Aug-14 | 03-Jun-14A | 26-Aug-14  06-Jun-14 A 100% | | | | | | | i ' ;‘1__'[\_%{6}'_[9/_\_'\_/1 Tubing |
OPDIS1765 Roll up cabling and move out of the way 2.0d 0.0d 23-Jul-14  03-Jun-14A  24-Jul-14  06-Jun-14 A 100%)| b b §jk}:[7Rgl{Hqg&{?hn’qgnq7rfr]9}/g<?fut79f}hgva§y 77777777
OPDIS1775 Remove Cable tray and Conduit due to transformer being mour 2.0d 0.0d 25-Jul-14 | 05-Jun-14A | 29-Jul-14 | 06-Jun-14 A 100% ' it Remove Cable tray and Corjduit due to transfo
OPDIS1875 Load new controller on truck (Riggers) 1.0d 0.0d 05-Aug-14 10-Jun-14 A  05-Aug-14  10-Jun-14 A 100% ! Load neW'bontroller on truck (Riggers)
OPDIS1885 Move new controller to PF-4 (Riggers) 1.0d 0.0d 06-Aug-14 |10-Jun-14A | 06-Aug-14 | 10-Jun-14 A 100% : 3 t’j Move new' controller to PF{4 (Riggers)
OPDIS1890 Open Door at PF-4 1.0d 0.0d 07-Aug-14 10-Jun-14 A 07-Aug-14  10-Jun-14 A 100% i ' ;'j Open DOGr at PF-4 |
OPDIS1795 Unbolt controller from floor 1.0d 0.0d 30-Jul-14 | 10-Jun-14A  30-Jul-14  10-Jun-14 A 00%| b L §7Ek”»‘jyr’lpﬁ[tﬁcgﬁtfq!lgrr from ]‘!9{3} 777777777777777777777
OPDIS1830 Ground Penetrating Radar (GPR) floor location 2.0d 0.0d 01-Aug-14 11-Jun-14A  05-Aug-14 11-Jun-14 A 100% ' o r'_>j Ground anetratmg Radar] (GF’R) ﬂoor locatlc
OPDIS1805 Remove controller from Room 1.0d 0.0d 30-Jul-14  11-Jun-14A  30-Jul-14  11-Jun-14 A 100% - Remove dontroller from Rgom | ‘
OPDIS1815 Relocate controller to Basement for Decontamination & Demoli 1.0d 0.0d 31-Jul-14  11-Jun-14A | 31-Jul-14  11-Jun-14 A 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ?] Relocate fontroller to Basgment for Decontar
OPDIS1955 Anchor controller cabinet to Floor 2.0d 0.0d 08-Aug-14 13-Jun-14A  12-Aug-14 13-Jun-14 A 100% § § § § § § § P H Anchor Cdntroller cabinet fo Floor |
OPDIS2145 D&D of Control Cabinet 4.0d 0.0d 01-Aug-14 |13-Jun-14A  07-Aug-14 13-Jun-14 A 100%| i R R I ﬂ,,,j 'D,‘?‘F?,S’T,Q‘?T‘,tf?',,c??'f‘ft,u,
OPDIS2195 Turn over to Waste management items per their direction for di: 10.0d 0.0d 12-Aug-14 18-Jun-14A  27-Aug-14 |20-Jun-14 A 100% ' ’i Turn over to Waste ma agement items pe
OPDIS2155 Coordinate with Waste management the disposal of electronic i 1.0d 0.0d 08-Aug-14 |19-Jun-14A | 08-Aug-14 | 19-Jun-14 A 100% 1 1 1 1 1 1 1 1 = Coordmate W'th Waste nanagement the d
OPDIS1920 Install transformer on controller cabinet 3.0d 0.0d 13-Aug-14 | 24-Jun-14A | 15-Aug-14 | 26-Jun-14 A 100% 3 3 3 3 3 3 3 3 T Install transformer on| controller cabinet |
OPDIS2045 Install Conduit 5.0d 0.0d 05-Sep-14 01-Ju-14A  12-Sep-14 03-Jul-14 A 100% § : : § § § § § § 4 _Indtall Condlit § 1
OPDIS2080 Connect Electrical service 2.0d 0.0d 08-Oct-14 | 07-Jul-14A  09-Oct-14 | 10-Jul-14 A 100%| i R R S L 5>I—€Eonnect Electrics lﬁsgr}{igq 777777777777
OPDIS2055 Install load conductors 1.0d 0.0d 02-Oct-14 07-Jul-14 A 02-Oct-14 | 10-Jul-14 A 100% Pt
OPDIS2065 Install circuit conductors 1.0d 0.0d 03-Oct-14 07-Jul-14 A 03-Oct-14 | 10-Jul-14 A 100%
OPDIS2075 Mount Disconnect 1.0d 0.0d 07-Oct-14 | 07-Jul-14A  07-Oct-14 | 10-Jul-14 A 100% ! ! ! ! ! ! ! ! ! ]
OPDIS2015 Install Relocated Cable Tray 3.0d 0.0d 02-Sep-14 09-Jul-14A  04-Sep-14 11-Jul-14 A 100% § § § § § § § § § g !nstall Relocated| Cable Tray
OPDIS2025 Install cabling to control cabinet 6.0d 6.0d 16-Sep-14 ' 18-Jul-14A  24-Sep-14 03-Sep-14 3%| i R R S L : _E:j Install ¢abling to ¢
OPDIS2005 Install FCS signal 3.0d 0.0d 27-Aug-14 ' 25-Jul-14A  29-Aug-14 | 25-Jul-14 A 100% ‘ ‘ ‘ | ‘ | ‘ ‘ | ‘ ‘ 3
OPDIS2035 Verify cabling installed correctly 4.0d 4.0d 25- Sep -14 07~ Aug -14A  01-Oct-14  29- Aug -14 35% § § § § § § § § § § ; } erify cabling instal
D1.02.01.D4.03 OP.04.02_S ARIES Pit Cutter — ; — e — ‘ — ;
D1.02.01.D4.03 OP.04.02 S.1 Staffing Plan 252. Od 34. Od 01-Oct-13 01-Oct-13A  26-Sep-14 10-Oct-14 ~ 85.95% v : : : : : : : : : : : by 10-Of
OP.04.02 S.1.01 Project Management | 2420d| ____24.0d/01-Oct-13 |01-Oct-13A__[26-Sep-14 [26-Sep-14 | 86.39% /NS e — P — A S O S S— — ?,G,,S,ep,,lﬁ
DD1050 QA Support 133.0d 0. Od 01-Oct-13 | 01-Oct-13A | 18- Apr-14 18- Apr-14 A 100% . QA Support | j ! ! !
DD1010 Project Management 133.0d 0.0d 01-Oct-13 01-Oct-13A  18-Apr-14 18-Apr-14 A 100% I ——— PFOJeCt Management }
DD1020 Project Controls 133.0d 0.0d 01-Oct-13 ' 01-Oct-13A | 18-Apr-14 | 18-Apr-14 A 100% “ PrOJect Contfols
DD1430 Oct. PM Support Adjustment 4.0d 0.0d 01-Oct-13 | 01-Oct-13A  04-Oct-13 | 04-Oct-13 A 100% m Oct. PM Support Adjustment !
DD1440 Nov. PM Support Adjustment 4.0d 0.0d 04-Nov-13  04-Nov-13A | 07-Nov-13 | 07-Nov-13 A 100%| o 'm Nov. PM 7$}{pp9{17{§{1w§tmﬁqt 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DD1450 Dec. PM Support Adjustment 4.0d 0.0d 09-Dec-13 ' 09-Dec-13A | 12-Dec-13 | 12-Dec-13 A 100% § § ; @ Dec. PM Support Adjustment
DD1460 Jan. PM Support Adjustment 4.0d 0.0d 06-Jan-14 06-Jan-14 A 09-Jan-14 | 09-Jan-14 A 100% ‘ ‘ ‘ . @ Jan. PM Support AdJustment
DD1470 Feb. PM Support Adjustment 4.0d 0.0d 03-Feb-14 03-Feb-14A | 06-Feb-14 06-Feb-14 A 100% | ; ; j /@ Feb. \PM Support AdJustment
DD1480 Mar. PM Support Adjustment 4.0d 0.0d 03-Mar-14 03-Mar-14A | 06-Mar-14 | 06-Mar-14 A 100% ! ! ! ! 3 l Mar. F’M Support AdJustment
DD1490 Apr. PM Support Adjustment 4.0d 0.0d 07-Apr-14 07-Apr-14A  10-Apr-14  10-Apr-14A 100%| R o S B Apr. PM Support Adjustment —© &1
BCR0220 Project Management 102.0d 24.0d 05-May-14 05-May-14 A  26-Sep-14 | 26-Sep-14 76.5% _E:I ‘Project M-
BCR0230 Project Controls 102.0d 24.0d 05-May-14 05-May-14 A | 26-Sep-14 26-Sep-14 76.5% ; ; ; ; ; ; ; . [ea——.l PrOJect Cc
BCR0240 Estimating 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14  26-Sep-14 76.5% § § § j j j § _: Estlmat|n<
BCR0250 Quality Assurance 102.0d 24.0d 05-May-14 05-May-14 A  26-Sep-14 | 26-Sep-14 76.5% 1 1 1 1 1 1 1
DD1500 May PM Support Adjustment 4.0d 0.0d 05-May-14 05-May-14 A | 08-May-14  22-Aug-14 A 100%| e e May PM  Support Adj
Risk Management 102. Od 24. Od 05- May-14 05- May 14 A 26-Sep-14 26-Sep-14 76.5% 1
O y
DD1310 MET Support 246.0d 24.0d 01-Oct-13 | 01-Oct-13A | 26- Sep -14 | 26- Sep -14  90% |:| MET SUpl
\ DD1320 AET Management 246.0d 24.0d 01-Oct-13 01-Oct-13A  26-Sep-14 26-Sep-14 90% |:| AET Mani
\ DD1340 NCO Support 246.0d 24.0d 01-Oct-13 | 01-Oct-13A  26-Sep-14  26-Sep-14 0| — i E:I NCO Supl
\ DD1350 Oct. SME Support Adjustment 4.0d 0.0d 01-Oct-13 ' 01-Oct-13A  04-Oct-13  04-Oct-13 A 100% i
|  DD1360 Nov. SME Support Adjustment 4.0d 0.0d 04-Nov-13 | 04-Nov-13A  07-Nov-13 | 07-Nov-13 A 100% l Nov. $ME Support AdJustment
\ DD1370 Dec. SME Support Adjustment 4.0d 0.0d 09-Dec-13 |09-Dec-13A | 12-Dec-13 | 12-Dec-13 A 100% ‘ W Dec. SME Support Adjustment
\ DD1380 Jan. SME Support Adjustment 4.0d 0.0d 06-Jan-14 06-Jan-14 A 09-Jan-14 | 09-Jan-14 A 100% . @ Jan. SME Support Adjustment |
\ DD1390 Feb. SME Support Adjustment 4.0d 0.0d 03-Feb-14 |03-Feb-14A  06-Feb-14 06-Feb-14 A 100% 'm Feb. [SME Support Adjyétinent
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 13 of 25 TASK filter: FY14 Only Oxide Production.

= Actual Level of Effort [ Remaining Work @ @ Milestone (c) Primavera Systems, Inc.




FY14 Oxide Production 08-Sep-14 12:55
Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan [ Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct
DD1400 Mar. SME Support Adjustment 4.0d 0.0d 03-Mar-14 03-Mar-14 A  06-Mar-14 06-Mar-14 A 100% | | | | | '@ Mar. SME Supllolrt Adjustment ; ‘ ;
DD1410 Apr. SME Support Adjustment 4.0d 0.0d 07-Apr-14 | 07-Apr-14A  10-Apr-14 | 10-Apr-14 A 100% ! ! | | 3 3 . W ApriSME Support Adjustment
DD1420 May SME Support Adjustment 4.0d 0.0d 05-May-14 05-May-14A  08-May-14 08-May-14 A 100% f f f f f f f i @ May SME Support Adjustment ‘ ‘
-MEI_MEI____ ! 3 3 3 ! : 3 i ! ! ! ! ! !
.02.01.D4. | 102.0d]  24.0d[05-May-14 |05-May-14 A _[26-Sep-14 [26-Sep-14 | 76.50 | NN AN S S R R | — S ——————————— v :26-Sep-14
BCR0500 Project Engineer 102.0d 24.0d 05- May 14 05- May 14A  26-Sep- 14 26-Sep- 14 76 5% : : : : : : : ; N — | Project EY
| BCRO510 Design Authority 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5% 1 1 1 1 : : : N ———— ] Design Aq
| A11339090 GB Engineer 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5% 3 3 3 3 3 3 3 | S ] GB Engin
| A11339100 HVAC SE 102.0d 24.0d 05-May-14 | 05-May-14 A | 26-Sep-14 | 26-Sep-14 76.5% 1 1 1 1 1 1 |  ——— ] ‘HVAC SE
| A11339110 Mechanical SE 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5%| L L L L L L L | ) Mechanicy
| A11339120 Electrical SE 102.0d 24.0d 05-May-14 05-May-14 A | 26-Sep-14 | 26-Sep-14 76.5% ‘ : ! | ! | ' . I — | Electrical
| A11339130 Structural SE 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5% 1 1 1 1 : : : | —— ] | Structural
| A11339140 Fire Safety SE 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5% 3 3 3 3 : 3 3 | N ] Fire Safet
| A11339150 Pressure Safety SME 102.0d 24.0d 05-May-14 05-May-14A | 26-Sep-14 | 26-Sep-14 76.5% ‘ ‘ ‘ ‘ ‘ ‘ ! I — ] Pressure |
| A11339160 SME Management 102.0d 24.0d 05-May-14 05-May-14 A | 26-Sep-14 | 26-Sep-14 765%| b | s | :SME Mar
| A11339280 Rad Protection 102. Od 24, Od 05-May-14 05-May-14A  26- Sep -14  26- Sep -14 76.5% § ; ; § | § :  — ] Rad Prote
.02.01.D4.03_O| ' ! ! 3 3 3 3 3 LY y ‘ ‘ ' —y 10-Of
BCR0520 Obtain Project D L Od 0. Od 05- May-14 05- May 14A 05 May-14 06- May-14A ~ 100% § § § § § § § = Obtain Project ID ‘ 3 3 3
\ BCR0530 Revise Statement of Need 2.0d 0.0d 06-May-14 | 06-May-14 A | 07-May-14 | 07-May-14 A 100% 3 3 3 3 3 3 3 = Revise Statement of Need
| BCRO540 Submit Engineering Service Request (ESR) 0.0d 0.0d 07-May-14 07-May-14 A 100%| R o . i:{-gg Submit Engineering Service Request (ESR) |
\ BCR0550 Revise Design Requirements (RCD) 20.0d 15.0d 08-May-14 08-May-14 A | 05-Jun-14 | 15-Sep-14 90% - N | Revise Desig|
. BCRO590 Revise TS&R 15.0d 4.0d 09-Jun-14 22-May-14A  27-Jun-14  28-Aug-14 75% Hi - E— | Revise TS&R
. BCRO560 RCD Review 1.0d 1.0d 06-Jun-14 19-Jun-14A  06-Jun-14  25-Aug-14 75% T RCD Review
|  BCRO0570 Finalize RCD 1.0d 1.0d 09-Jun-14 26-Aug-14  09-Jun-14 26-Aug-14 0% i Finalize RCD
. BCRO580 RCD Back check and final approval 5.0d 5.0d 10-Jun-14 27-Aug-14  16-Jun-14  03-Sep-14 0% L #i . [ RepBackcheck,
| BCRO600 Review and approve TS&R 5.0d 5.0d 30-Jun-14 29-Aug-14  07-Jul-14  05-Sep-14 0% | ! ! ! ! ! y i | Review and appr
. BCRO0610 PR-ID entered and assessed for impacts 5.0d 5.0d 08-Jul-14 08Sep-14  14-Jul-14  12-Sep-14 0% i i i i i i i i PR-ID entered
. BCRO0620 PR-ID Closeout 2.0d 2.0d 15-Jul-14  15-Sep-14  16-Jul-14  16-Sep-14 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ PR-ID Closeg
|  BCRO0630 Assess Funding Determination Form (FDF) 5.0d 5.0d 17-Jul-14 | 17-Sep-14  23-Jul-14  23-Sep-14 0% i Assess Fu
. BCR0640 Submit FDF for Review 2.0d 2.0d 24-Jul-14  24-Sep-14  25-Jul-14  25-Sep-14 0% L gl b e SubmitFL
| BCRO650 FDF Approved 1.0d 1.0d 28-Jul-14 | 26-Sep-14 28-Jul-14 | 26-Sep-14 0% i | FDF Appri
\ BCR0660 Develop Fire Hazards Analysis (FHA) 5.0d 5.0d 29-Jul-14  29-Sep-14 04-Aug-14 | 03-Oct-14 0% : Develog
B  BCRos70 Complete FHA for Review 5.0d 5.0d 05-Aug-14 06-Oct-14  11-Aug-14 10-Oct-14 0% : Comy
D1.02.01.D4.03 OP.04.02 S.2 ARIES Pit Cutter 266. Od 48. Od 01-Oct-13 01-Oct-13A  26- Sep 14 31-Oct-14 72.01% v o ‘
[o] ificati | 252.0d]  24.0d[01-Oct-13 [01-Oct-13A |26-Sep-14 [26-Sep-14 [ 90.76% [N N ———————— e —— ,2§§§P,,1,‘i
Identlfy & Secure Glovebox Location 13.0d 0. Od 01-Oct-13 | 01-Oct-13A  18-Oct-13 | 22-Nov-13 A 100% — Identlfy & Secure Glovebox Locatlon i | |
HP3-1090 Develop RCD 13.0d 0.0d 01-Oct-13 01-Oct-13A  18-Oct-13  22-Nov-13A 100% “ Develop RCD i § §
HP3-1060 Develop TS&R 13.0d 0.0d 01-Oct-13 01-Oct-13A | 18-Oct-13 | 22-Nov-13 A 100% Develop TS&R i 3 3
A1190 TS&R and RCD Revision and Tool Training 229.0d 24.0d 21-Oct-13 | 04-Nov-13A | 26-Sep-14 | 26-Sep-14 89.5% ; 1 L ‘ ‘ ‘ ‘ 1 ‘TS&Ran{
HP3-1070 TS&R Complete 0.0d 0.0d 18-Oct-13  22-Nov-13A 100% 3 . ™ TS&R Complete 3 3 i : ‘
HP3-1100 RCD Complete 0.0d 0.0d 18-Oct-13 | 22-Nov-13 A 100%| f-'@'l"?'Cﬁ"C'dfﬁb'lé'fé"mf ””””” P 1
' ' | 120.0d 0.0d]01-Oct-13 |01-Oct-13A | 03-Apr-14 |03-Apr-14A | 100% ‘ : 1 =y 03-Apj-14 A, D1 02 01.D4. 03 OP. 04 02_S.2.3 ARIES pn Cutter D
" 60% Design 55.0d 0.0d 01-Oct-13 | 01-Oct-13A | 20-Dec-13 | 20-Dec-13A | 100%| — 60% De5|gn | : i ! ! ! y y ;
| A1080 60% Design Review 10.0d 0.0d 02-Jan-14 09-Jan-14A 15-Jan-14 17-Jan-14 A 100% Ol >! 60% Design Review | i
| Al085 60% DRR Comment Resolution 5.0d 0.0d 16-Jan-14 17-Jan-14A  23-Jan-14 23-Jan-14 A 0% { | =mm 60% DRR Comment Resolution L §
\ A1090 90% Design 19.0d 0.0d 24-Jan-14 | 17-Jan-14A  20-Feb-14 06-Mar-14 A 100% P -e— 90% Design ;' § § § § - §
| A1100 90% Design Review 10.0d 0.0d 21-Feb-14 21-Feb-14A | 06-Mar-14 | 06-Mar-14 A 100% ‘ ‘ ‘ i 1 ’-,90% iDesign RGVIGW ‘ ‘ 1 1 1 !
. AL05 90% DRR Comment Resolution 5.0d 0.0d 07-Mar-14 17-Mar-14A  13-Mar-14 24-Mar-14 A 100% § § § P ‘- | 90% DRR domment‘ Resolution
\ 100% Design 15.0d 0.0d 14-Mar-14 ' 17-Mar-14A  03-Apr-14 | 03-Apr-14 A 100% ‘ ‘ ‘ b L»“r 1_99_"_@-!??:‘?'9” ‘
\ Complete the Fab Package of Simple Pit Disassembly 0. Od 0. Od 03- Apr 14 | 03-Apr-14 A 100% | e Compfet‘.e the Fab Package of S|mple Pit D|sassemb|y |
3 3 3 v : : = T ”””””” ‘
" Cold Testing Plan 51.0d 0. Od 02-Jan-14 02-Jan-14A  17-Mar-14 | 18- Apr-14A T 100%| § § § i»—' dg:lgi Testing Plan ] ! f ! !
A1140 Prototype Fabrication 26.0d 5.0d 04-Apr-14 19-May-14 A | 09-May-14  29-Aug-14 85% | | | P ih | l_ 1 Prototype Fabrlcatl
A1150 Cold Test Plan Execution 44.0d 44.0d 09-May-14 29-Aug-14  07-Jul-l14  31-Oct-14 0% § § § § § § | § ;51 : ;
Update Fabrlcatlon Package 43, Od 43, Od 23-Jun-14 | 02-Sep-14*  26- Sep -14 | 31-Oct-14 % I P o g0 e —
Ol ! ! 3 3 3 3 i\ 1 N S S—
Procurement Engineer Support 56.0d 0. Od 21 Feb 14  03- Apr-14A 09- May-14 25- JuI 4A . 100% | | | | 3 3 ’_ Procure ént Englneer Supy
A11338030 Procurement Engineer Support 43.0d 43.0d 08-Jul-14 02-Sep-14  18-Aug-14 31-Oct-14 0% ‘ ‘ ‘ ‘ ‘ ‘ i
A11338050  Simple Pit Disassembly FY14 Complete 0.0d 0.0d 26-Sep-14  31-Oct-14* 0% i 1 1 1 ; ; ‘
 D1.02.01.D4.03_OP.04.02 S.13 Relocate Calorimeter 105.0d 27.0d 05-May-14 12-May-14A  26-Sep-14 01-Oct-14 57.27% A y y y y ¥ 01-Oct-1i
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 14 of 25 TASK filter: FY14 Only Oxide Production.
= Actual Level of Effort [ Remaining Work @ @ Milestone (c) Primavera Systems, Inc.




FY 14 Oxide Production 08-Sep-14 12:54

D1.02.01.D4.03 OP.04.02 S.5.08 Engineering Services Title Il

A11339780 Project Start 0.0d 0.0d 05-May-14 07-May-14 A 100% -Q F’rOJect Start
\ BCR2610 AET GB Conceptual Design 28.0d 0.0d 05-May-14 07-May-14 A 12-Jun-14 | 23-Jul-14 A 100% __AET_ GB Conceptual DGSIgn
\ A11339810 Engineering Process ESR 4.0d 0.0d 07-May-14 23-May-14 A | 12-May-14  29-May-14 A 100% | *q Engineefing Process ESR
\ A11339790 Submit Engineering Service Request (ESR) 1.0d 0.0d 05-May-14 27-May-14A | 05-May-14  27-May-14 A 100% i ‘Submit Engineering Serwce Request (ESR)
| A11339800 Develop Risk Ranking (RR) and Activity Request (ESR) 1.0d 0.0d 06-May-14 |27-May-14A  06-May-14 27-May-14 A 00% e 'H’FD’éVé1b’b’F?ié’k Ranking (RR) and Activity: Request (|
\ A11339820 Engineering Meeting to identify Eng IPT 1.0d 0.0d 13-May-14 29-May-14 A | 13-May-14  29-May-14 A 100% o | Engineering Meeting to I:denflfy Eng IPT
\ A11339830 CCB Process RR and Activity Request 4.0d 0.0d 14-May-14 29-May-14 A | 19-May-14  03-Jun-14 A 100% >q CCB Process RR and ActIVlty Request
\ A11339860 Preliminary Project Documents Complete 0.0d 0.0d 21-May-14 | 03-Jun-14 A 100% 5-9 Prellmlnary I:’fOJeCt Documents Complete
| A11339840 TA-55 Change Control Board (CCB) Meeting 1.0d 0.0d 20-May-14 03-Jun-14A  20-May-14 03-Jun-14 A 100%| b w] _TA-55 Change Control 'Bgarq (CCB) Meeting
| A11339850 Approved RR incorporated into IPL 1.0d 0.0d 21-May-14 03-Jun-14A  21-May-14 03-Jun-14 A 00% L i=] Approved RR lncbrpord:ted into IPL " !
\ A11339870 Engineering Start 0.0d 0.0d 22-May-14 ' 04-Jun-14 A 100% -9 Engmeermg Start '
\ A11339880 Prepare procurement documents (Exhibits) 2.0d 0.0d 22-May-14 04-Jun-14 A 23-May-14 22-Aug-14 A 100% e Prepare procurement
| A11339980 DCF lnitiation 15.0d 0.0d 22-May-14 | 04-Jun-14 A 12-Jun-14 22-Aug-14 A 100% im DCF Initiation
| A11339890 Lisc Approval 14.0d 0.0d 27-May-14 | 01-Jul-14A  13-Jun-14 | 11-Jul-14 A 100% !
\ A11339990 Iterate Prelim Design 5.0d 5.0d 30-May-14 25-Aug-14* 05-Jun-14 | 29-Aug-14 0%
| A11339900 Submit Exhibits to Design Authority (DA) 1.0d 1.0d 16-Jun-14 | 25-Aug-14 16-Jun-14 | 25-Aug-14 0% ' Submlt Exhlblts toD
| A11339910 DA develop PMP 15.0d 15.0d 17-Jun-14 26-Aug-14  08-Jul-14  16-Sep-14 0% DA dev.elop A
| A11339920 Perform technical evaluation of DA proposal 2.0d 2.0d 09-Jul-14  17-Sep-14 10-Jul-14 | 18-Sep-14 0% PgrforEn tecr
\ A11339930 ASM prepare contract award package 20.0d 20.0d 11-Jul-14  19-Sep-14 07-Aug-14 | 17-Oct-14 0%| o h e e AS
\ A11339940 Engineering Contract Awarded (NTP) 1.0d 1.0d 08-Aug-14 | 20-Oct-14 08-Aug-14 | 20-Oct-14 ow| L e E|
| A1870.24 Design Authority LOE FY14 0.0d 0.0d 08-Aug-14 | 20-Oct-14 23-Sep-14 | 20-Oct-14 0%
\ A11339950 Preliminary Engineering Activities Complete 0.0d 0.0d 08-Aug-14 | 20-Oct-14 0%
| A11339540 Design Kick off Meeting 1.0d 1.0d 11-Aug-14  21-Oct-14 11-Aug-14 | 21-Oct-14 0%
\ A11339550 Project walk-down 1.0d 1.0d 12-Aug-14 | 22-Oct-14 12-Aug-14 | 22-Oct-14 0| e
| A11339960 30% Design 20.0d 20.0d 13-Aug-14 23-Oct-14 10-Sep-14  20-Nov-14 o7 R e R
\ A11339970 LANL 30% Design Review Period (10 days) 12.0d 12.0d | 11-Sep-14 21-Nov-14 26-Sep-14  10-Dec-14 0%
\ A11339560 LANL Review 30% Period Mllestone 0.0d 0.0d 26-Sep-14 | 10-Dec-14 0%

151.0d 73.0d| 05-May-14 |07-May-14 A | 26-Sep-14 | 10-Dec-14 24.67%

Activity ID AActivity Name AOriginalA RemainingA BLL Start | Start [BL1 Finish | Finish [ Performance % 2014
_ Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Oct
D1.02.01.D4.03 OP.04.02 S.13.2 DCF Initiation : : : ‘ : : : ] — . . . 01-Oct-
A1270 Project Coordinator 102.0d 27.0d 05-May-14 12-May-14A 26-Sep-14 01-Oct-14 76.5% § § § § § § § i ‘ ‘ ‘ m— PrOjEC
| BCR0040 Submit ESR 4.0d 0.0d 12-May-14 12-May-14A | 15-May-14 30-Jun-14 A 100% ! ! ! ! ! ! ! _Submit ESR | !
| BCRO0300 Project Start 0.0d 0.0d 05-May-14 | 12-May-14 A 100% i & Project Start : P
. A1650 90% Design 25.0d 0.0d 29-May-14 | 19-Jun-14A  02-Jul-14 | 16-Jul-14 A 100%| i P L ”7;!”{979%79?99;) 777777777777777777777777
. A1660 90% Design Review 10.0d 0.0d 03-Jul-14  17-Jul-14A  |17-Jul-14  15-Aug-14 A 100% ; : ‘- 00% Design Re iew |
\ BCR0050 Prepare Documents (SOW, Design, Instruction, Post Modificati 4.0d 0.0d 16-May-14 28-Jul-14 A 21-May-14  15-Aug-14 A 100% ’! Prepare Docum pNts (SC
| BCRO0060 Submit SOW for Physical Changes 4.0d 0.0d 22-May-14 01-Aug-14A | 28-May-14 |15-Aug-14 A 100% ; - Submit SOW. for Physig
\ A1670 90% Comment Res and 100% Design 5.0d 0.0d 18-Jul-14  11-Aug-14A  24-Jul-14 | 21-Aug-14 A 100% i L ______ L b 90% Commient Res ai
. BCRO130 DCF Initiation Complete 0.0d 0.0d 28-May-14 15-Aug-14 A 100%| 0 P f e ?QE!D]I’I?}I]Q’F]PQ@RIQ@
| BCRO100 IWD Development 20.0d 2.0d 25-Jul-14 | 18-Aug-14A  21-Aug-14  26-Aug-14 90% ; ;~m| IWD Development :
| A1680 100% Design Complete 0.0d 0.0d 24-Jul-14  21-Aug-14 A 100% : r= 100% Design Comple|
\ BCR0120 Request Approvals and Signatures 4.0d 4.0d | 22-Aug-14 | 21-Aug-14 A 27-Aug-14 | 28-Aug-14 50% ‘=m0 | Request APPTOV3|S‘
\ BCRO0140 Calorimeter Relocation 5.0d 5.0d 22-Aug-14 | 27-Aug-14 28-Aug-14 | 03-Sep-14 0% i ] Calorimeter Relog
\ A11338610 Verify Post-Modification/ Post-Maintenance Testing 1.0d 1.0d 29-Aug-14 04-Sep-14 29-Aug-14 | 04-Sep-14 0%| o ,th,of,j',fi
| A11338620 Update All Priority Drawings to reflect As-Built conditions 3.0d 3.0d 29-Aug-14 04-Sep-14  03-Sep-14 08-Sep-14 0% 0 Update All Prior
\ A11338630 Obtain Work Package Information Required for DCF Close Out 2.0d 2.0d 29-Aug-14 04-Sep-14 02-Sep-14 05-Sep-14 0% i ork Pa¢
\ A1170 Submit List of New Equipment/ Removal to CM for MEL Update 5.0d 5.0d 29-Aug-14 04-Sep-14 05-Sep-14 | 10-Sep-14 0% ] Submit List of I
\ A1200 Project Engineer (PE) Starts Project Close Out & Meets with C 2.0d 2.0d 29-Aug-14 04-Sep-14 02-Sep-14 | 05-Sep-14 0% s b Prog Bngineer.
\ Al1210 Gather Final Close Out Documents & Routes for Signature 5.0d 5.0d 08-Sep-14 11-Sep-14 12-Sep-14 | 17-Sep-14 0%| o 777777777777777777777777777777777777777777777777777777777777 r ,F,',r),a,l;
\ A1230 Send DCF to CM for Close Out 2.0d 2.0d 15-Sep-14 18-Sep-14 16-Sep-14  19-Sep-14 0% { Sen DCF ti
\ A1240 Send DCF to IRM to Scan into Documentum for Archival / Retr 5.0d 5.0d 17-Sep-14 | 22-Sep-14 23-Sep-14 | 26-Sep-14 0% 0 :Send DCE
\ A1250 Initiate Workflow for Section 11.0, DCF Close Out 3.0d 3.0d 24-Sep-14 29-Sep-14 26-Sep-14 | 01-Oct-14 0% nitiate V
\ A1260 DCF Close Out Complete 0.0d 0.0d 26-Sep-14 | 01-Oct-14 0% DCF Clo
D1.02.01.D4.03 OP.04.02 S.5 Glovebox Design & Fabrication 151.0d 73.0d 05-May-14 07-May-14 A  26-Sep-14 10-Dec-14 24.67% \

D1.02.01.D4.03
D1.02.01.D4.03

D1.02.01.D4.03

D1.02.01.D4.03

D1.02.01.D4.03 OP.04.02 S.5.1 Engineering Support ood]  oo0d | I 0%
D1.02.01.D4.03_OP.04.02 S.5.9 Project Doc. Development ood]  oo0d] | I 0%
D1.02.01.D4.03 OP.04.02 S.5.09 Engineering Services Title IlI oodf  o0o0d | ] 0%
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(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID

Oxide33410
Oxide33470
Oxide33370
Oxide33400
Oxide33420
Oxide33430
Oxide33440
Oxide33450

Oxide33460
Oxide33670
Oxide33690
Oxide33700
Oxide33710
Oxide33530
Oxide33720

D1.02.01.D4.03 OP04 02 S 12 Title Ill Engineering Service
D1.02.01.D4.03_OP.04.02 S.8 Glovebox Installation 0.0d
D1.02.01.D4.03 OP.04.02 S.7 DCF Close Out 0.0d

OX|de3348O Submlt Englneenng Service Request (ESR)

OX|de3368O Prepalr procurement documents (Exhibits)

Oxide33790 De5|gn Kick off meetlng

A Activity Name

Remaining [BLL Start |Start
Duration

ood  ood |
ood  ood |
o.od ___oo0d |

0.0d

0.0d

ood  ood |
o.od ___oo0d |

© D10201D403 OP04.02 S.4 MSAReadiness ~ 00d
D1.02.01.04.03 OP.04.02 S.3 BCR 0.0d

D1.02.01.D4.03_OP.04.04 S.01 Project Management 94.9d
A1110 Project Initiation 0.0d
A11338980 Prepare/Submit Engineering Service Request (ESR) 1.0d
A11338860 Develop Risk Ranking and Activity Request Form 1.0d
Oxide33350 Project Management through Title | 94.9d
A1000 Develop Statement of Need 2.0d
A1010 Submit Statement of Need to Program Management Working E 3.0d
A1020 Receive Statement of Need Approval 1.0d
A1030 Develop Technical Specifications and Requirements (TS&R) 9.0d
A11338830 Prepare Class 5 Estimate 20.0d
A1070 Develop Requirements Criteria Document (RCD) 10.0d
A11338840 Prepare/Submit PR-1D 1.0d
A11338990 Prepare/Obtain Approval Integrated Project Team Memorandum 3.0d
A11338870 TA-55 CCB meeting to review ranking 3.0d
A11338850 Respond to PR-ID Comments 1.0d
A1040 Prepare/Submit/Receive Funding Determination 5.0d
A11338920 Review/Modify Fire Hazards Analysis (FHA) 10.0d
A11338890 Review/Modify Preliminary hazards Analysis (PHA) 10.0d
A11338940 Perform Criticality Assessment 10.0d
A1050 Submit Technical Specifications and Requirements to PMWB 3.0d
A1080 Submit Requirements Criteria Document to PMWB 3.0d
A1060 Receive Technical Specifications and Requirements Approval 1.0d
A1090 Receive Requirements and Criteria Document Approval 1.0d
A1100 Project Documents Complete 0.0d

D1.02.01.D4.03 OP.04.04 S.02 DESan 241.0d

1.0d
Develop Risk Ranking (RR) and activity request 1.0d
Engineering Process ESR 4.0d
Project Start 0.0d
Engineering Meeting to identify ENG IPY 1.0d
CCB Process RR and activity request 4.0d
TA-55 Change Control board (CCB) meeting 1.0d
Approved RR incorporated into IPL 1.0d
Preliminary Project Documents Complete 0.0d

2 od
Enginering Start 0.0d
Submit exhibits to design authority (DA) 1.0d
DA Develop PMP 10.0d
Preform technical evaluation of DA proposal 2.0d
ASM prepare contract award package 10.0d
Preliminary Enginerring Activites Complete 0.0d
Engineering contract award (NTP) 1.0d

0.0d 12-May-14  08-May-14 A

[BLZ Finish |Finish

0.0d 0%
_ood ___ood | [ | | 0%
0.0d 0%
0.0d 0%
0.0d 0%
I 0%
I 0%
0.0d 0%
0.0d 0%
24100 360d[21.0113 [21.06-19A_[30Sep4 [150014 | 835%
0.0d 21-Oct-13 21-Oct-13A  19-Mar-14 23-Mar-14A  100%
0.0d 21-Oct-13  21-Oct-13 A 100%
0.0d 21-Oct-13 | 21-Oct-13A  21-Oct-13  21-Oct-13 A 100%
0.0d 21-Oct-13 | 21-Oct-13A  21-Oct-13  22-Oct-13 A 100%
0.0d 21-Oct-13 21-Oct-13A  19-Mar-14 23-Mar-14 A 100%
0.0d 31-Oct-13 | 25-Oct-13 A 01-Nov-13  25-Oct-13 A 100%
0.0d 04-Nov-13  04-Nov-13A  06-Nov-13 ' 12-Nov-13 A 100%
0.0d 07-Nov-13  07-Nov-13A  07-Nov-13 ' 12-Nov-13 A 100%
0.0d 08-Nov-13 ' 08-Nov-13A  21-Nov-13 14-Jan-14 A 100%
0.0d 16-Dec-13 ' 14-Nov-13A  23-Jan-14 23-Mar-14 A 100%
0.0d 02-Dec-13 ' 14-Nov-13A  13-Dec-13 17-Jan-14 A 100%
0.0d 22-Nov-13  18-Nov-13A  22-Nov-13 | 04-Dec-13 A 100%
0.0d 21-Oct-13 | 18-Nov-13 A 23-Oct-13 17-Jan-14 A 100%
0.0d 21-Oct-13  18-Nov-13A  23-Oct-13  19-Nov-13 A 100%
0.0d 25-Nov-13 ' 19-Nov-13A  25-Nov-13 | 05-Dec-13 A 100%
0.0d 24-Oct-13  21-Nov-13A  30-Oct-13 | 09-Dec-13 A 100%
0.0d 21-Oct-13 07-Jan-14 A 01-Nov-13 23-Mar-14 A 100%
0.0d 21-Oct-13  10-Feb-14 A 01-Nov-13 21-Feb-14 A 100%
0.0d 21-Oct-13  10-Feb-14 A 01-Nov-13 21-Feb-14 A 100%
0.0d 22-Nov-13  24-Feb-14 A 26-Nov-13  23-Mar-14 A 100%
0.0d 16-Dec-13 24-Feb-14 A 18-Dec-13 23-Mar-14 A 100%
0.0d 27-Nov-13  27-Feb-14 A 27-Nov-13 | 23-Mar-14 A 100%
0.0d 19-Dec-13 27-Feb-14 A  19-Dec-13 23-Mar-14 A 100%
0.0d 23-Jan-14 23-Mar-14 A 100%
36.0d 21-Oct-13  21-Oct-13A  30-Sep-14 15-Oct-14 80.51%
134.1d 04-Apr-14 A 73.29%
12.1d -ml 04-Apr-14 A 100%
0.0d 04-Apr-14 04-Apr-14A  07- Apr-14 11- Apr-14 A 100%
0.0d 07-Apr-14 07-Apr-14 A 08-Apr-14 11-Apr-14 A 100%
0.0d 08-Apr-14 08-Apr-14A  14-Apr-14 12-Apr-14 A 100%
0.0d 04-Apr-14  11-Apr-14 A 100%
0.0d 14-Apr-14 12-Apr-14 A 15-Apr-14 13-Apr-14 A 100%
0.0d 15-Apr-14 | 15-Apr-14 A 21-Apr-14 17-Apr-14 A 100%
0.0d 21-Apr-14 21-Apr-14 A 22-Apr-14 22-Apr-14 A 100%
0.0d 22-Apr-14 22-Apr-14 A 23-Apr-14 23-Apr-14 A 100%
0.0d 23-Apr-14 | 23-Apr-14 A 100%
|_34.1d| 0.0d]04-Apr-14_|04-Apr-14A _|12-May-14 |03-Jun-14A | 100%|
0.0d 04-Apr-14 04-Apr-14 A  08-Apr-14 17-Apr-14 A 100%
0.0d 04-Apr-14  10-Apr-14 A 100%
0.0d 08-Apr-14 21-Apr-14A  09-Apr-14 22-Apr-14 A 100%
0.0d 09-Apr-14 22-Apr-14 A 23-Apr-14 03-Jun-14 A 100%
0.0d 23-Apr-14 29-Apr-14 A 25-Apr-14  30-Apr-14 A 100%
0.0d 25-Apr-14 05-May-14 A 09-May-14 07-May-14 A 100%
0.0d 12-May-14 | 08-May-14 A 100%
0. Od 09-May-14 08-May-14 A 12-May-14 09-May-14 A 100%

13-May-14 | 21-May-14 A

Performance %

2014

Complete

0%
0%
0%

100.0d d|12-May-14 | 08-May-14 A |30-Sep-14 |15-Oct-14 | 68.44%]

100%

Sep | Oct | Nov | Dec Jan | Feb | Mar

| Apr |

May | Jun Jul |

Aug | Sep | Oct

........

elop Statement of Need

! ey g |
Submlt Stater‘nent of Need to Prdgra

: Receive Statement of Neted Approval .

:"'rolect Man

v 23-Mar-14 A, D1.02.01.D4.03_OP.04.04.S.01 Project Management

agement through Ttle |

Ma:nagement Worklng Board (PMWB)

7777777777 T e e N O N e ...

Develop Techn|cal Specmcanons rand ReqU|rements (T S&R)

Prepare Class 5 Estlmate

Develop. Requwe nents Criteria Document (RCD)

fm Crltlcallty Assessment ' '
Subm|t Technlcal Specmcat|ons and Requwements to PMWB
subm|t Reqwrements Criteria Document to PMWB
Pecelve Technlcal Specmcat|ons and Requwements Approvall

3 Prolect Documents Gomplete }

v 15

Engin

& Project Start | ;
Engineering Meeting to i

- Develop Risk Rankmg (RR) and act|V|ty request

eering Process ESR

- Approved RR |ncorpdrated |nto IPL
-? Prel|m|nary Project Documents Complete

v 03- Jun~14A D1. 02

.Engmerlng Stal't
»g Sljbm|t exhlblts to de3|gn authorlty (DA)

DA De\(elop PMP

" Prel|m|nary Enginerring ACt|V|tes Complete

H Eng|n‘eer|ng contract award

'-»g CCB Process RR and activity request ‘
- TA 55 Change Control board (CCB) meetmg

01.D4.03 OP.0 04 5021

(NTP) |

: HE— Design Kick3 off meeting

v 15

=== Remaining Level of Effort I Actual Work I Critical Remaining Work Wee—y S
= Actual Level of Effort [ Remaining Work @ @ Milestone
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr [ May Jun Jul [ Aug [ Sep | Oct
Oxide33540 | Design Start 0.0d 0.0d 12-May-14 ' 12-May-14 A 100% : ‘ ‘ : : R - “»$ Design Start !
Oxide33660  Merrick Contract Support 90.0d 24.0d 12-May-14 27-May-14 A  18-Sep-14  26-Sep-14 73.33% i | ;»_::[ Memck C(
Oxide33770  Project Walk-Down 2.0d 0.0d 13-May-14 27-May-14A | 15-May-14  02-Jun-14 A 100% i ‘=@ Project;Walk-Down i ‘
Oxide33780 | Develop 60% Design 30.0d 0.0d 15-May-14 ' 03-Jun-14A  27-Jun-14 | 02-Jul-14 A 100% »— Develop 60% Design |
Oxide33580 | Review 60% Design 10.0d 0.0d 27-Jun-14 | 15-Jul-14A | 14-Jul-14  15-Aug-14 A 00%| R Review 60% Debign
Oxide33590 | 60% Design Complete 0.0d 0.0d 14-Jul-14 | 19-Aug-14 A 100% [ A i’oo%’ﬁééioh’ Complete
Oxide33760  Develop 90% Design 30.0d 11.0d 14-Jul-14  21-Aug-14A  25-Aug-14  09-Sep-14 20% i i | Develop 90% Dy
Oxide33600 | Review 90% Design 10.0d 10.0d 25-Aug-14 10-Sep-14  09-Sep-14  23-Sep-14 0% i Reliew 90
Oxide33620 90% Design Complete 0.0d 0.0d 09-Sep-14 | 23-Sep-14 0% 90% De3|g
Oxide33740 | Develop 100% Design 10.0d 10.0d | 09-Sep-14 24-Sep-14 23-Sep-14 07-Oct-14 0| 4 777777777777777777777777777777777777777777777777777777777777777777777 : 7??}{‘?@
Oxide33730 | Submit 100% Design to LANL 5.0d 5.0d 23-Sep-14 | 08-Oct-14 30-Sep-14 | 15-Oct-14 0% it Sufy
Oxide33650 | Preliminary Design Complete 0.0d 0.0d 30- Sep 14 15-Oct-14 0% Prel
D1.02.01.D4.03 OP.04.04 S.02.0L Title | | 114.5d 0.0d[21-0ct-13 [21-Oct-13A [19-Mar-14 [10-Apr-14A | 100% v ey 10- Apf-14A Di 02.01.D4.03_OP. 04 04_s. 02 01 Title: i ‘
Oxide33360 Design Support through Title | 448.0d 0.0d 21-Oct-13 | 21-Oct-13A  19-Mar-14 | 10- Apr 14A | 100%| r " DeS|gn Support through Ttle I ! !
A11338730 Prepare Procurement (Exhibits) Documentation 9.0d 0.0d 21-Oct-13 | 21-Oct-13A | 31-Oct-13 | 31-Oct-13 A 00%| FA,,F,’T?P"?‘T‘?EY‘??H(‘?T?’TF ,(,E,?‘,h,'?',t,s,),QQ?H’TT?W,"’,‘F'QU iiiiii E 7777777777777777777777777
A11338740 Submit Documentation & Acquire PR Signature Approvals 2.0d 0.0d 21-Oct-13 | 21-Oct-13A  22-Oct-13 | 12-Nov-13 A 100% o~ — Submit Documentation & Acquire:PR Signdture Approvals 77777777777777777777777777777777777777777777777777
A11338750 Acquisition Services Management (ASM) Procurement Process 11.0d 0.0d 21-Oct-13 ' 21-Oct-13A | 04-Nov-13 | 13-Nov-13 A 100% - Acquisition Services Management (ASM) Procurement P"OCGSS
A11338760 Perform Technical Evaluation 2.0d 0.0d 04-Nov-13 | 04-Nov-13A  05-Nov-13 | 14-Nov-13 A 100% | Perform Technical Evaluation E
A11338770 Prepare Award Package (ASM) 2.0d 0.0d 05-Nov-13 |05-Nov-13A | 06-Nov-13 | 15-Nov-13 A 100% "."’- Prepare Award Package (ASM) | : i
A11338780 Issue Award Document (ASM) 2.0d 0.0d 06-Nov-13  06-Nov-13A | 07-Nov-13 | 15-Nov-13 A 100%| i emm Issye Award Po’oom’oog(ﬁ’s’!\{l’) 77777777777777 S N A A N N S
A11338790 Award Title | Contract 2.0d 0.0d 07-Nov-13  07-Nov-13A | 08-Nov-13 | 15-Nov-13 A 100% >q Award Title I Contract e
A11338800 Prepare 30% Title | Study/Design 22.0d 0.0d 18-Nov-13 |21-Nov-13A | 19-Dec-13 | 06-Jan-14 A 100% ';_ Prepare 30% Tlﬂe I Study/DeSlbn
Oxide33340 Complete Title | Study/Design 75.9d 0.0d 18-Nov-13 |21-Nov-13A | 19-Mar-14 | 10-Apr-14 A 100% ' - - ”omplete Title l Study/Deogn
A11339030 Complete 60% Title | Study/Design 22.0d 0.0d 20-Dec-13 ' 07-Jan-14 A 31-Jan-14 | 18-Feb-14 A 100% § _ Complete 60% Title | 'Study/Design 1
A11339040 Complete 90% Title | Study/Design 22.0d 0.0d 03-Feb-14 03-Feb-14A | 05-Mar-14 23-Mar-14 A 100%| _ qomp ete ?0% Title | Study/DoSIgn ‘ ; ; ;
A11339050 Complete Final Title | Study/Design 10.0d 0.0d 06-Mar-14 |02-Apr-14A  19-Mar-14 | 10-Apr-14 A 100% 3 A »-I Complete Final Title | Study/Design =+
A11338820 Title | Study/Design Complete 0.0d 0.0d 19-Mar-14 | 10-Apr-14 A 100% § i$ Title | Study/Design Complete
~ D1.02.01.D4.03 OP.04.04 S.09 Planning Package 156.0d 0.0d 18-Feb-14 24-Feb-14A 24-Mar-14 25-Mar-14 A 100% 3 v-'—v 25-Mar-14 A, D1.02,01.D4.03. OP.04.04_S.09 Plannlng F’ackage
Oxide33330 | MD-2 Container Preliminary Design (Planning Package) 156.0d 0.0d 18-Feb-14 24-Feb-14A | 21-Mar-14 21-Mar-14 A 100% mmmmmm MD-2 Container Preliminary Design (Planning Package)
Oxide33660-PSM | MD-2 Container Preliminary Design (Planning Package) 25.0d 0.0d 24-Mar-14 | 24-Mar-14A  24-Mar-14 25-Mar-14 A 00%| L b 1 MD 2 ContamerPrel|m|naryDe5|gn (Planning Package) | |
D1.02.01.D4.03_OP.04.05 S TA55-314 Upgrades A Y
Oxide33431 Develop Scope and schedule 3.0d 0.0d 06-Jan-14 09-Dec-13A  08-Jan-14 13-Dec-13A = 100%| e | Develop SCOP$‘ and schedule
\ Oxide33451 Obtain Project ID 1.0d 0.0d 07-Jan-14 | 09-Dec-13A  07-Jan-14 | 16-Dec-13 A 100% 3'1_9_b_tam Project ID
| Oxide33501 Assign IPT 2.0d 0.0d 06-Jan-14 ' 09-Dec-13A  07-Jan-14 | 18-Dec-13A 100% (- ASSIgn IPT
| Oxide33441 Submit ESR 1.0d 0.0d 06-Jan-14 |09-Dec-13A  06-Jan-14  19-Dec-13 A 100%| il %”F?m!t,,EéR 7777777777777777777777777777777777777777777777777777777777777777777
. Oxide33331 TA55-314 Upgrades (Planning Package) 10.0d 0.0d 02-Dec-13 | 06-Jan-14A | 13-Dec-13  07-Jan-14 A 100% ‘ : i | TA55-814 Upgrades (Plarinmg PacRage) ”””””””””””””””””””
| Oxide34011 TA-55 314 Replan 5.0d 0.0d 02-Jan-14 | 06-Jan-14A  08-Jan-14 | 13-Jan-14 A 100% | TA 55 314 Replaﬂ
\ Oxide33341B Project Management 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14 A 100% : 7
| Oxide33351B Project Controls 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14 A 100% o
| Oxide33361B QA 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14A 00% .
. Oxide33371 Estimating 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14 A 100% ; § fs
| Oxide33381 Document Control 166.0d 0.0d 06-Jan-14 | 06-Jan-14A | 23-May-14 23-May-14 A 100% i
| Oxide33391 P.E 166.0d 0.0d 06-Jan-14 06-Jan-14A | 23-May-14 23-May-14 A 100% : -
 Oxide33401 SME 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14 A 100% o
| Oxide33411 I.H 166.0d 0.0d 06-Jan-14 06-Jan-14A  23-May-14 23-May-14A 100%| E -
| Oxide33421 Project Start 0.0d 0.0d 06-Jan-14  06-Jan-14 A 100% ‘ : 3 PFOJect Start
\ Oxide33491 Design Kick Off 1.0d 0.0d 29-Jan-14 | 09-Jan-14A | 29-Jan-14 | 10-Jan-14 A 100% i il Design Kick Off
| Oxide33461 Develop RCD 8.0d 0.0d 14-Jan-14 14-Jan-14A  24-Jan-14 | 23-Jan-14 A 100% i Develdp RCD
| Oxide33481 DCF Start 1.0d 0.0d 29-Jan-14 | 20-Jan-14A  29-Jan-14 | 21-Jan-14 A 100% i 4 DCF Start
| Oxide33511 Develop Drawings 16.0d 0.0d 22-Jan-14 22-Jan-14A  12-Feb-14 14-Feb-14A 100%| G eri— -Pje}{o!op Dragings
| Oxide33471 Review and Approve RCD 2.0d 0.0d 27-Jan-14 | 27-Jan-14A  28-Jan-14 | 29-Jan-14 A 100% ‘ : ; § [=i Review and Approve RCD |
| Oxide33521 Develop Specifications 5.0d 0.0d 30-Jan-14 27-Jan-14A | 05-Feb-14 | 31-Jan-14 A 100% - Develop Specifications
| Oxide33551 LANL Review Period 10.0d 0.0d 06-Feb-14 |03-Feb-14 A  20-Feb-14 14-Feb-14 A 100% :_ LANL Review Period |
| Oxide33541 Issue Package for LANL Review 2.0d 0.0d 13-Feb-14 |06-Feb-14A  14-Feb-14 07-Feb-14 A 100% i} 1$sue Package for LANL Review
| Oxide33571 Incorporate comments and close DRR 10.0d 0.0d 21-Feb-14 17-Feb-14A | 06-Mar-14 18-Feb-14A 100% mﬂ’_i_{[\_cor’poroto comments and clos¢ DRR
| Oxide33561 Recieve LANL Commetns 1.0d 0.0d 21-Feb-14 18-Feb-14A  21-Feb-14 18-Feb-14A 100% v ! Reoleve LANL Commetns 1110
\ Oxide33531 Develop Calculations 5.0d 0.0d 30-Jan-14 | 24-Feb-14A | 05-Feb-14 | 21-Apr-14 A 100% ; Develop Caloulatlons
\ Oxide33581 Develop Drawings 20.0d 0.0d 07-Mar-14 | 10-Mar-14 A | 03-Apr-14 | 18-Apr-14 A 100% Develop Dranngs
\ Oxide33591 Develop Specifications 5.0d 0.0d 07-Mar-14 | 10-Mar-14 A 13-Mar-14 | 14-Mar-14 A 100% ‘+>l Develop-$pemflcatlons

=== Remaining Level of Effort I Actual Work

= Actual Level of Effort [ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

Page 17 of 25

TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May Jun Ju | Aug | Sep [ Oct
\ Oxide33601 Develop Calculations 5.0d 0.0d 07-Mar-14 ' 10-Mar-14 A 13-Mar-14 23-May-14 A 100%| ¢+ I e — 1 Develop Caleulations; ———+ + b
| Oxide33621 LANL Review Period 10.0d 0.0d 04-Apr-14 21-Apr-14A | 17-Apr-14 | 02-May-14 A 100% 4 Z LANL Review Period ‘ |
\ Oxide33611 Issue Package for LANL Review 2.0d 0.0d 04-Apr-14 25-Apr-14 A 07-Apr-14 | 28-Apr-14 A 100% >l Issue Package for LANL Review | | !
\ Oxide33631 Recieve LANL Commetns 1.0d 0.0d 18-Apr-14 05-May-14 A | 18-Apr-14 | 05-May-14 A 100% >j Recieve LANL Commetns | ‘ 3
\ Oxide33641 Incorporate comments and close DRR 10.0d 0.0d 21-Apr-14 06-May-14 A | 02-May-14  19-May-14 A 100% ’! lncorporate Comments and Close DRR :
\ Oxide33981 Procurment Oversight 31.0d 30.0d 31-Mar-14 23-May-14 A  12-May-14 08-Jul-14 100%
| Oxide33651 Finalize Drawings 3.0d 3.0d 05-May-14 27-May-14  07-May-14 29-May-14 0%
\ Oxide33661 Finalize Specifications 1.0d 1.0d 05-May-14 | 27-May-14 05-May-14 | 27-May-14 0%
\ Oxide33671 Finalize Calculations 1.0d 1.0d 05-May-14 | 27-May-14 05-May-14 | 27-May-14 0%
\ Oxide33711 Procurment fence and materials 30.0d 30.0d 01-Apr-14 | 27-May-14* 12-May-14 | 08-Jul-14 0%
\ Oxide33731 Procurement Cantilever Rack 30.0d 30.0d 01-Apr-14 | 27-May-14* 12-May-14 | 08-Jul-14 0% ]|
\ Oxide33751 Planner Reivew 90% Installation Package 10.0d 10.0d 21-Apr-14 | 27-May-14  02-May-14 09-Jun-14 0% ‘] Planrjer Reivev:V 90% Installation F’ackage;
. Oxide33791 Draft IWD 5.0d 5.0d 21-Apr-14  27-May-14 | 25-Apr-14 | 02-Jun-14 0% Sy Draft IWD } | | i
\ Oxide33681 Package production 1.0d 1.0d 08-May-14 30-May-14  08-May-14 30-May-14 0% n} Package prpduction :
\ Oxide33691 Issue 100% for LANL Signature 1.0d 1.0d 09-May-14 | 02-Jun-14 09-May-14 | 02-Jun-14 0% Issue 100% for LANL Signature !
. Oxide33701 Copies and Final Transmittal 1.0d 1.0d 09-May-14 | 02-Jun-14 | 09-May-14 |02-Jun-14 [ T T T e e e . Copies jgndl Final Transmittal |
\ Oxide33801 Final Review and Approval of IWD 1.0d 1.0d 28-Apr-14 | 03-Jun-14 28-Apr-14 | 03-Jun-14 0% H Final Rpvipw and Approval of IWD |
| Oxide33811 Submit IWD for USQ 1.0d 1.0d 28-Apr-14 | 03-Jun-14  28-Apr-14  03-Jun-14 0% Submit{lW}D for USQ § ;
\ Oxide33821 USQ Review and Approval 5.0d 5.0d 29-Apr-14 | 04-Jun-14 05-May-14 | 10-Jun-14 0% -0 USQ|Review and Approval |
\ Oxide33761 Start Development of Work Order 0.0d 0.0d 01-May-14 | 06-Jun-14* 0% Start Deyelopment of Work Order :
. Oxide33771 Review DCF 10.0d 10.0d 01-May-14 06-Jun-14 14-May-14 19-Jun-14 % i i 0 e RfvigwDCE 0 0
\ Oxide33781 Coordinate and Perfrom Walkdown 1.0d 1.0d 15-May-14 ' 20-Jun-14 15-May-14  20-Jun-14 0% Cpoidinate and Perfrom Walkdown |
\ Oxide33741 Receive Cantilever Rack 1.0d 1.0d 13-May-14 09-Jul-14 13-May-14 | 09-Jul-14 0% L Recelve Cantllever Rack | :
| Oxide33721 Recieve fence and materials 1.0d 1.0d 21-May-14 | 17-Jul-14 21-May-14 | 17-Jul-14 0% | ReCIeve fence and materials |
\ Oxide33991 Construction 36.0d 36.0d 21-May-14 17-Jul-14 11-Jul-14  05-Sep-14 0% : Construction;
\ Oxide33831 Project Released for Construction 0.0d 0.0d 21-May-14 | 17-Jul-14 0%| e e Project RelsedforConstrqu:tlor
\ Oxide33841 Mobilize and Field Start 5.0d 5.0d 22-May-14 | 18-Jul-14 29-May-14 | 24-Jul-14 0% Mobilize gnd Field Start i
\ Oxide33851 Pour Concrete Slab 5.0d 5.0d 01-Oct-14  25-Jul-14 07-Oct-14  31-Jul-14 0% ‘ :
| Oxide33871 Issue RFI's 30.0d 30.0d| 30-May-14 | 25-Jul-14* 11-Jul-14  05-Sep-14 0% |
\ Oxide33861 Assemble Fence 5.0d 5.0d 08-Oct-14 01-Aug-14 15-Oct-14 | 07-Aug-14 0% :
| Oxide33881 Install Racks 5.0d 5.0d 16-Oct-14 | 08-Aug-14  22-Oct-14 | 14-Aug-14 % e e IngallRacks P
\ Oxide33891 Construction Complete 0.0d 0.0d 22-Oct-14 | 05-Sep-14 0% Constructlon Cor
\ Oxide33901 Perform Post Construction Walkdown 5.0d 5.0d 23-Oct-14 | 08-Sep-14 29-Oct-14 | 12-Sep-14 0% Perform Ppst {
| Oxide34001 Engineering Services 20.0d 20.0d 23-Oct-14 08-Sep-14  20-Nov-14 | 03-Oct-14 0% j Endlneé
\ Oxide33911 Incorporate red-lines 5.0d 5.0d 30-Oct-14 | 15-Sep-14 05-Nov-14 | 19-Sep-14 0% ‘COFPOI'atel
. Oxide33921 Update As Builts 5.0d 5.0d 06-Nov-14 22-Sep-14 13-Nov-14 | 26-Sep-14 0%| e ‘Update Ag
| Oxide33931 LANL Review 5.0d 5.0d 14-Nov-14 29-Sep-14  20-Nov-14 | 03-Oct-14 0% LANL R
\ Oxide33941 Issue Records Documents 5.0d 5.0d 21-Nov-14 06-Oct-14 01-Dec-14 | 10-Oct-14 0% |3,5U91
| Oxide33951 Send DCF to CM for Closeout 5.0d 5.0d 02-Dec-14 | 14-Oct-14 08-Dec-14 | 20-Oct-14 0% St
\ Oxide33961 Send DCF to IRM for Doc Archives 5.0d 5.0d 09-Dec-14 21-Oct-14 15-Dec-14 | 27-Oct-14 0% :
\ Oxide33971 DCF Closeout Complete 0.0d 0.0d 15-Dec-14 | 27-Oct-14 0| e ey
D1.02.01.D4.03 OP.04.06 S Can Opener, Inner Welder, anc Y ; ; v 06-Oct
CAN1260 Can Opener Recevied 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A ~ 100%) .--? Can Opener ReceVIed § § ‘
\ CAN1270 Cold Test Acceptance 5.0d 0.0d 01-Nov-13 | 01-Nov-13A | 07-Nov-13 | 07-Nov-13 A 100% r~m Cold Test Acceptance | ‘ 3 3 3
. Can1300 Labor - CM/NPI-3/ Crafts 29.0d 0.0d 01-Nov-13 01-Nov-13A  16-Dec-13  02-Jan-14 A 100% = Labor - CM/NPI-3/ Crafts | § §
| Canl310 Materials Expense 6.0d 0.0d 01-Nov-13 01-Nov-13A  16-Dec-13  02-Jan-14 A 100%| i [ p—— ::}e,,M?F?f,"’?‘!?,'?’ff’frlsf,,,,,,,,,,,,,,,,,,,,j,,,,,,,,,,,k,,,,,,,,,,,,,,,,,,,,,,§ 77777777777777777777777777777777777
\ CAN1000 Project Management 36.0d 0.0d 01-Nov-13 |01-Nov-13A | 06-Jan-14 | 24-Mar-14 A 100% ! _Project Management e I ,
| CAN1010 Project Controls 36.0d 0.0d 01-Nov-13 | 01-Nov-13A |06-Jan-14  24-Mar-14 A 100% ; \ Project Controls _____________ b I
\ CAN1020 Quality Assurance 36.0d 0.0d 01-Nov-13 01-Nov-13 A | 06-Jan-14 24-Mar-14 A 100% ;
\ CAN1030 Administration/Record 36.0d 0.0d 01-Nov-13 01-Nov-13A | 06-Jan-14 | 24-Mar-14 A 100%
\ CAN1040 Project Engineer 36.0d 0.0d 01-Nov-13 '01-Nov-13A 06-Jan-14 24-Mar-14 A 100%| 1
\ CAN1050 Design Authority 36.0d 0.0d 01-Nov-13 '01-Nov-13A 06-Jan-14 24-Mar-14 A 100% ;
| CAN1060 GB Engineer 36.0d 0.0d 01-Nov-13 |01-Nov-13A | 06-Jan-14  24-Mar-14 A 100% ;
\ CAN1070 Industrial Hygiene 36.0d 0.0d 01-Nov-13 '01-Nov-13A 06-Jan-14 24-Mar-14 A 100% ;
\ CAN1080 Radiological Control Technicians (RCT) 36.0d 0.0d 01-Nov-13 '01-Nov-13A 06-Jan-14 24-Mar-14 A 100%
\ CAN1090 RCT Supervisor 36.0d 0.0d 01-Nov-13 01-Nov-13A | 06-Jan-14 24-Mar-14 A 100%| 1 ‘
\ CAN1120 Submit Facility Service Request (FSR) 1.0d 0.0d 01-Nov-13 |01-Nov-13A | 01-Nov-13 | 01-Nov-13 A 100% k=] Submit; FaCIllty >erVIce Request (FSR)
| CANL1100 Operations 36.0d 0.0d 01-Nov-13 O1-Nov-13A 06-Jan-14 24-Mar-14 A 100% - ‘ ‘ _9}2?!@!!9!1% _________________________________ S
| CAN1110 Project Start 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A 100% : ¢ Project Start

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work Wee—y S
[ Remaining Work @ @ Milestone
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014

Duration Complete[ Sep | Oct Nov | Dec Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
\ CAN1140 Preliminary Project Documents Complete 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A 100% : r# Preliminary Proje¢t Documents Comrlete : : : : P !
| CAN1130 FSR Submitted 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A 00%| {ﬁbfﬁsﬁﬁubfﬁ]ﬁ?df”‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777 [
| can1320 Preliminary Construction Docutmentation Start 0.0d 0.0d 04-Nov-13 | 04-Nov-13 A 100% ‘ g tPreliminary Consfruction Dbcutmentaﬂon Starf ! ! ! o ! ‘
| Can1330 Kick-off meeting 1.0d 0.0d 04-Nov-13 04-Nov-13A  05-Nov-13  05-Nov-13 A 100% o Kick- off meetlng ‘ ‘
\ Can1340 Develop Integrated Work Document (IWD) 10.0d 0.0d 05-Nov-13 | 05-Nov-13A | 20-Nov-13 | 12-Nov-13 A 100% 5'-*! Develop Intelgrated Work Document (IWD) :
\ CAN1280 Can Opener Acceptance and PMT development 0.1d 0.0d 08-Nov-13 ' 08-Nov-13A  08-Nov-13 | 08-Nov-13 A 100% 4 Can OpenerAcceptance and PMT development ‘
\ CAN1290 Final Acceptance Test (FAT) on Can Opener Complete 0.0d 0.0d 08-Nov-13 | 08-Nov-13 A 100% Flnal Acceptahce Test(FAT)on CanOpener Complete 77777777777
| Ccan1350 IWD Complete 0.0d 0.0d 25-Nov-13 | 13-Nov-13 A 100% WD Complete T A
\ Can1360 IWD Signature Routing 2.0d 0.0d 25-Nov-13 ' 15-Nov-13A | 26-Nov-13 | 02-Dec-13 A 100%| -/ IWD Slgnatwe Rduting
\ Can1390 Develop Radiation Work Permit (RWP) 3.0d 0.0d 25-Nov-13 |15-Nov-13A | 27-Nov-13 | 02-Dec-13 A 100%| 0 @it Develop Radlatlon Work F’ermlt (RWP) :
| Ccan1150 DCF start 0.0d 0.0d 25-Nov-13 | 15-Nov-13 A 100% '} DCF start | ‘ |
. Canl160 Imitate Design Change Form (DCF) 1.0d 0.0d 25-Nov-13  15-Nov-13A | 25-Nov-13 | 15-Nov-13 A 100%| i i = Imitate Pﬁ%{ghﬁ?hﬁr}g’e’ FQ@ 7(7|?§C”F7) 77777777777777777777777777777777777777 i
| canl1190 Submit installation instructions (I1) 3.0d 0.0d 26-Nov-13 |18-Nov-13A | 02-Dec-13 02-Dec-13 A 100% | ' § Submit jnstallation instructions (1)~ T e
| can1200 Summit PMT requirements 3.0d 0.0d 26-Nov-13 ' 18-Nov-13A  02-Dec-13 | 02-Dec-13 A 100% ::F- Summlf PMT requirements
\ Can1210 Prepare Interim Work Release for discipline reviews 3.0d 0.0d 26-Nov-13 |18-Nov-13A | 02-Dec-13 | 02-Dec-13 A 100% Prepare Interim Work Release for dISCIpllne feVIeWS :
| can1220 Perform discipline reviews of documentation 3.0d 0.0d 26-Nov-13 18-Nov-13A | 02-Dec-13 | 02-Dec-13A 100% Perfoin] d'SC|P|'ne reviews Pf documentation
| can1370 Submit IWD for USQ 5.0d 0.0d 27-Nov-13 | 19-Nov-13A | 05-Dec-13 | 05-Dec-13 A 100% Subrit IWD for USQ :
| Can1400 Route RWP for Signature 2.0d 0.0d 02-Dec-13 | 20-Nov-13A | 03-Dec-13  05-Dec-13 A 100%( ¢ (== :_’"Piidfé’ﬁW’F”’fé’r’STg’rié’tUr’é ”””””””””””””””””””””””””””””””””””” [
| canl1230 Perform USQ 3.0d 0.0d 03-Dec-13 21-Nov-13A | 05-Dec-13  05-Dec-13 A 100% -mm Perfdrn USQ | |
\ Can2850 Develop Risk Ranking (RR) and Activity Request Form 3.0d 0.0d 04-Mar-14 | 25-Nov-13A | 06-Mar-14 | 02-Dec-13 A 100% “’H ; Develop Risk Ranking (RR).and Actlvny Request Form '
\ Can2870 Enginnering Meeting for Eng IPT 3.0d 0.0d 07-Mar-14 ' 25-Nov-13A | 11-Mar-14 | 02-Dec-13 A 100% ?Q'Engmnermg Meeting for Eng IPT
| Can28g80 TA-55 Change Control Board (CCB) meeting 3.0d 0.0d 12-Mar-14 25-Nov-13A  14-Mar-14  11-Dec-13 A 100%| *EjA;ﬁ?Ehﬁr}gg ?Qr}q?!739«'31@7(9937)7?}967@@9 77777777777 L L .
\ Can1240 Request approvals and signatures 2.0d 0.0d 06-Dec-13 ' 26-Nov-13A | 09-Dec-13 | 10-Dec-13 A 100% ! i i Request approvals and signatures; 1 1 [ : !
\ Can2830 Develop Engineering Service Request (ESR) 1.0d 0.0d 03-Mar-14 | 28-Nov-13A | 03-Mar-14 | 02-Dec-13 A 100% r"_*! Deve|¢p Engmeermg Sel'WGG Request (ESR) P 3 !
. CAN2770 RCT Supervisor 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% | e L e ey RCT S
. CAN2780 Operations 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% ! e - g et OpeY
| CAN2790 Architectural Engineer 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 7857%| 1 | [ p— e lrm—— RS
. CAN2810 Structural SE 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% ‘ U ———————————————————————————————— o enpen SHTUCHL
| can2820 Project Start 0.0d 0.0d 03-Mar-14 02-Dec-13 A 100% - } Projedt Start P |
| Can2840 ESR Submitted 0.0d 0.0d 03-Mar-14  02-Dec-13 A 100% .___4: ESR $ubmitted | ‘ ‘ :
\ Can2860 RR and activity request form Complete 0.0d 0.0d 06-Mar-14 | 02-Dec-13 A 100% '* RR and jactivity request form Complete
\ Can1830 RR and Activity Form Complete 0.0d 0.0d 05-Dec-13 | 02-Dec-13 A 100%| i "?RR andActNlty Eofmi?’?ml?{'ﬁt’e’ 777777777777777777777777777777777777777777777777777777 P
. CAN2690 Project Controls 140.0d 30.0d 03-Mar-14 | 02-Dec-13A | 17-Sep-14  06-Oct-14 78.57% ! i f;f;:: _— -+ : -F—"ﬁffp'r’dl’éét
\ CAN2700 Quiality Assurance 140.0d 30.0d 03-Mar-14 ' 02-Dec-13 A  17-Sep-14 | 06-Oct-14 78.57% —— Quallty
| CAN2680 Project Management 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% P ; " m—— DAL
. CAN2710 Administration/Record 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% ol ' b e ACMIIN]
| CAN2800 Electrical SE 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 7851%| - — e e lrs—— Rl
. CAN2720 Project Engineer 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% ‘ : bl S S S— o e Pr0j€C}
. CAN2730 Design Authority 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% e ; o e Desigr
. CAN2740 GB Engineer 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% e | e et GB E)
. CAN2750 Industrial Hygiene 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 78.57% ol ' e — LSS
| CAN2760 Radiological Control Technicians (RCT) 140.0d 30.0d 03-Mar-14 02-Dec-13A  17-Sep-14 06-Oct-14 7857%| 1 - p— e o e Radiol!
. CAN2670 Electical SE 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% ‘ : o  —————————————————————— o g Eleqlical SE
| CAN3760 Structual SE 89.0d 11.8d 02-Dec-13 | 02-Dec-13A  17-Apr-14 | 10-Sep-14 86.74% =y ; I b Struptual SE
\ Can1820 Develop Risk Ranking (RR) and Activity Request Form 3.0d 0.0d 03-Dec-13 |02-Dec-13A  05-Dec-13 | 04-Dec-13 A 100% twit Develop Risk Ranking (RR) and Activity Request Form b § !
. CAN1680 Project Management 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% i , . = ProjCt Managg
| CAN1690 Project Controls 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14 | 10-Sep-14 86.74%| 1+ i - — e o wipem Projiect Controly
. CAN1700 Quality Assurance 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% ‘ | - S S S— = el Qiaity ASSirar
. CANI1710 Administration/Record 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14 | 10-Sep-14 86.74% i ; o e Ad]inistration’
. CAN1720 Project Engineer 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% e | dom wnfey - ProjECt ENginey
. CAN1730 Design Authority 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% i ' b g Design Authorif
| CAN1740 GB Engineer 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74%| 1+ i - — e ey GB [Engineer
. CAN1750 Industrial Hygiene 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% ‘ | - S S S— o s InclUfstrial Hygie
. CAN1760 Radiological Control Technicians (RCT) 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14 10-Sep-14 86.74% b ; pou e Racl0l0gical C
. CAN1770 RCT Supervisor 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14 | 10-Sep-14 86.74% e | dom sy RCT|: SUpeIVisa
. CAN1780 Operations 89.0d 11.8d 02-Dec-13 02-Dec-13A  17-Apr-14  10-Sep-14 86.74% bk ' gt Opefations
| Can1790 Project start 0.0d 0.0d 02-Dec-13 | 02-Dec-13 A 100%| -5:?5;7?{917??{?@? 7777777777777777777777777777777777777777777777777777777777777777777 P ‘
\ Can1800 Develop Engineering Service Request (ESR) 1.0d 0.0d 02-Dec-13 ' 02-Dec-13A | 02-Dec-13 | 02-Dec-13 A 100% ! : tﬁ' Develop Engmeermg Serwce Requeét ESR) T [ R
. canislo ESR Submitted 0.0d 0.0d 02-Dec-13  02-Dec-13A 100% " ESR Bbmitted §

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete| Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Oct
\ Can1410 RWP Complete 0.0d 0.0d 05-Dec-13 | 05-Dec-13 A 100% : ‘ . 4 RWF Complete | : : : : : : o
| can1420 Field Construction Start 0.0d 0.0d 10-Dec-13  06-Dec-13 A 100% * Field Construction Start |
| Canl440 Set up scaffolding 2.0d 0.0d 10-Dec-13 | 06-Dec-13A | 11-Dec-13 | 09-Jan-14 A 100% 1 s Setup seaffolding -0 N
\ Can1450 Set up overhead rigging equipment 2.0d 0.0d 12-Dec-13 06-Dec-13A | 13-Dec-13 09-Jan-14 A 100% ;— Set up overhead rigging fequment
\ Can1840 Enginnering Meeting for Eng IPT 3.0d 0.0d 06-Dec-13 ' 06-Dec-13A | 10-Dec-13 | 09-Dec-13 A 100% %@ Enginnering Meeting for Eng IPT :
| Ccan1250 DCF Initiation complete- Issue for construction 0.0d 0.0d 09-Dec-13 | 10-Dec-13 A 100% §F"r'§__l?9§*_ nitiation complete-iIssue for constructlon |
\ Can1850 TA-55 Change Control Board (CCB) meeting 3.0d 0.0d 11-Dec-13 | 10-Dec-13A  13-Dec-13 11-Dec-13 A 100% =y TA:Sb Change Control Board (CCB) meetmg |
| Can2890 Project RR Approved 0.0d 0.0d 14-Mar-14 | 11-Dec-13 A 0% P-f-gfqu?gtﬁﬁﬁp’p{{)ygq 7777777777777777777777777777777777777777777777777777777777777777777 S N
\ Can1860 Project RR Approved 0.0d 0.0d 13-Dec-13 | 11-Dec-13 A 100% }-9 Prdjdct RR Approved
\ Can1870 Preliminary Project Documents Complete 0.0d 0.0d 13-Dec-13 | 11-Dec-13 A 100% -?_E[GII ninary Praject Documents Complete :
\ Can2900 Preliminary Project Documents Complete 0.0d 0.0d 14-Mar-14 | 11-Dec-13 A 100% »¢ Prgliminary Project Documents Complete |
| Can1380 IWD USQ Complete 0.0d 0.0d 05-Dec-13 | 12-Dec-13 A 100% :
\ Can3070 Develop 60% Design 20.0d 0.0d 19-Mar-14 19-Dec-13A  15-Apr-14 08-Jan-14 A 100% ! ] I
\ Can3030 Engineering start 0.0d 0.0d 17-Mar-14 02-Jan-14 A 100% b En:g ‘ b | '
\ Can3040 Engineering kick-off meeting 1.0d 0.0d 17-Mar-14 |02-Jan-14A | 17-Mar-14 | 03-Jan-14 A 100% { ™4 Engineering kick:off meeting :
| Can3050 Project walk-down 1.0d 0.0d 18-Mar-14 02-Jan-14A  18-Mar-14 10-Jan-14 A 100% P e PrOJect walk- Uown
| Can2040 Develop 60% Design 10.0d 0.0d 19-Dec-13 02-Jan-14A | 13-Jan-14 | 08-Jan-14 A 100% P Develop 60%;Design
| Can1880 DCF start 0.0d 0.0d 16-Dec-13  02-Jan-14 A 100% P 'DCF start E 3 ‘ ‘ I
| can1920 Initate Design Change Form (DCF) 1.0d 0.0d 16-Dec-13 02-Jan-14A | 16-Dec-13 | 10-Jan-14 A 100% ~q initate Desigh Change Form (DCF) |
\ Can2000 Engineering start 0.0d 0.0d 17-Dec-13 | 02-Jan-14 A 100% e 4 Engineering stajrt ; ; ; ; '
| can2010 Engineering kick-off meeting 1.0d 0.0d 17-Dec-13 ' 02-Jan-14A  17-Dec-13 ' 03-Jan-14 A 100% . E Er§g|neenng kidk-off meetlng
| Can2020 Project walk-down 1.0d 0.0d 18-Dec-13 02-Jan-14A  18-Dec-13 10-Jan-14A 100% | {=mm Project walktown : : : o
| Can2030 Design Start 0.0d 0.0d 19-Dec-13  02-Jan-14 A 100% P iDe'Slgn Start | | 3 1 | 1 S R
. can1530 DCF Close-out start 0.0d 0.0d 17-Dec-13  02-Jan-14 A 100% -gDCF Close-ouit istart 3 ? ‘ ? i
\ Can1550 Ensure impacted documents are revised/new documents are ge 2.0d 0.0d 17-Dec-13 |02-Jan-14A | 18-Dec-13 |22-Jan-14 A 100% 5 ",*_L__E[‘_S_l}[?_[mpﬁ(}t_?fj_ documents _qu?_[?}/_l§§3_q/f_1_e_\/_\/_51_9?9@?[1}_5_ _a}r_q_ggr]?rated
| Can1560 Starts project close out & meets with configuration managemer 2.0d 0.0d 17-Dec-13 ' 02-Jan-14A  18-Dec-13  22-Jan-14 A 100% ';‘— Starts project close gut f?f_[rjge;ts__\{\@gh__c_qnf{gg_r_a_tj(_)_r}_rna_lp_a}ggrp(_e_n_t_ [(XDF
| Can1460 Open and close window or service panel to install equipment 1.0d 0.0d 16-Dec-13 ' 08-Jan-14A  16-Dec-13 ' 09-Jan-14 A 100% P | (=1 Openand clase window or service panel to install equipment ‘
 Can3060 Design Start 0.0d 0.0d 19-Mar-14 08-Jan-14 A 00%| i ‘!f!*p}??[gﬂ sati 0 I N R
 Ccan1500 Remove scaffolding 1.0d 0.0d 17-Dec-13 09-Jan-14A  17-Dec-13 10-Jan-14 A 100% | 7 Remove scaffolding
| can1490 Installation Complete 0.0d 0.0d 16-Dec-13 | 10-Jan-14 A 100% L ,.& jristaflation Complete
| can1520 IWD closeout complete 0.0d 0.0d 17-Dec-13 | 10-Jan-14 A 100% NVD closeout fomplete |
\ Can2050 Review 60% Design 3.0d 0.0d 14-Jan-14 13-Jan-14A 16-Jan-14 | 16-Jan-14 A 100% ; 1 iReview 60% Design
| Can1940 Summit PMT requirements 3.0d 0.0d 12-Feb-14 13-Jan-14A  14-Feb-14 13-Feb-14A 100%| P - E— fh}*{{rﬂl}F{MT fgqy}{?{nﬁrﬁ? 77777777777777777777777777777777777777777777777777777777777777
\ Can2060 60% Design Install Package Complete 0.0d 0.0d 16-Jan-14 | 16-Jan-14 A 100% E : '60% Desigh;Install Package Cormnplete
| Can2070 Develop 90% Design 10.0d 0.0d 17-Jan-14 | 16-Jan-14A 31-Jan-14 22-Jan-14 A 100% »q Develop 90% Design
\ Can2080 Review 90% Design 3.0d 0.0d 03-Feb-14 |16-Jan-14A | 05-Feb-14 |22-Jan-14 A 100% ;'- i Review 90% Design|
| CAN1430-BCR-021  Cold Test Acceptance- BCR PSM-14-021 5.0d 0.0d 06-Jan-14 ' 21-Jan-14A  10-Jan-14 | 24-Jan-14 A 100% { |1 i'm Cold Test Acceptance- BCR PSM 14- 021
| CAN1470-BCR-021  Can Opener Acceptance and PMT development- BCR PSM-14- | 5.0d 0.0d 06-Jan-14 21-Jan-14A  10-Jan-14 24-Jan-14A 00% SR, -lmCiaﬁQRéUﬁf’ A{iﬁiﬁp@éﬂq{ﬁr}qPMTﬁ?ygliqpmgqtr7$7¢7F§F’7§Mﬁlflpf} 7777777777777777777777777
. can2910 DCF start 0.0d 0.0d 17-Mar-14 23-Jan-14 A 100% i t=$ DCF stait: ‘
\ Can2920 Imitate Design Change Form (DCF) 1.0d 0.0d 17-Mar-14 23-Jan-14A  17-Mar-14 23-Jan-14 A 100% o Imltate DESIQH Change Form (DCF) :
| Can2090 90% Design Install Package Complete 0.0d 0.0d 05-Feb-14 | 23-Jan-14 A 100% S 4 90% DeSlgn Install Package Complete
| Can2100 Develop 100% Design 1.0d 0.0d 06-Feb-14 |27-Jan-14A  06-Feb-14 12-Feb-14 A 100% | >- Dévelop 100% Design | ‘
\ Can1570 Verify Post-Modifications/Post-Maintenance testing (PMT) 2.0d 0.0d 17-Dec-13 ' 27-Jan-14 A | 18-Dec-13 | 30-Jan-14 A 100% i = Verify POSt M0d|f|cat|ons/Post Maintenance testmg (PMT) 777777777777777777777
\ Can1580 Ensure final field conditions match the design 1.0d 0.0d 19-Dec-13 ' 29-Jan-14 A | 19-Dec-13 | 10-Feb-14 A 100%
\ Can1590 Obtain work package information required for DCF Close-out 1.0d 0.0d 19-Dec-13 29-Jan-14 A 19-Dec-13 10-Feb-14 A 100%
\ Can1600 Submit list of new equipment/ Removal of CM for MEL update 2.0d 0.0d 19-Dec-13 29-Jan-14 A 20-Dec-13 10-Feb-14 A 100% :
\ Can1610 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 0.0d 19-Dec-13 29-Jan-14 A 19-Dec-13 10-Feb-14 A 100%
\ Can1620 Gather final Close-out documents & route for signature 2.0d 0.0d | 19-Dec-13  29-Jan-14 A | 20-Dec-13 12-Feb-14 A 100% =~ Gatherfinal Close-out documents & route for signature |+ [
\ Can1630 Attach completed PMT to DCF database 1.0d 0.0d 02-Jan-14 31-Jan-14A  02-Jan-14 | 12-Feb-14 A 100% ! ‘ 3 !
| Can2300 Labor - CM and Crafts 34.0d 0.0d 07-Feb-14 03-Feb-14A | 15-May-14 14-May-14 A 100% ™ = — — Labor- CM and Crafts ' |
| Ccan2310 Materials Expense 34.0d 0.0d 07-Feb-14 |03-Feb-14A  15-May-14 14-May-14 A 100% ; L_} : i } : e Materials Expense §
| Can2340 Develop Integrated Work Document (IWD) 10.0d 0.0d 07-Feb-14 03-Feb-14A |11-Apr-14 | 14-Mar-14 A 100% | _ : Develop lntegr ed Work Document (IWD) : 3
 CAN3780-1 Additional Engineering Support PSM-14-035 18.0d 0.0d 03-Feb-14 |03-Feb-14A  27-Feb-14 27-May-14 A 100%| o+ . | — B — — ﬁﬂﬁt’lf)ﬂt’}!7|757f]9]{1§?f[f}9§'11999|’f’?f'\’/"-’l’%ljp?j? 777777
| can1970 Perform safety reviews 2.0d 0.0d 21-Feb-14 05-Feb-14A  24-Feb-14 13-Feb-14A 100% | ;;—»q Pel*farm -safety reviews!
| Can2230 Review CBOM 2.0d 0.0d 07-Feb-14 07-Feb-14A | 10-Feb-14 14-Feb-14A 100% ;»q ReVIéW €BOM ;
| can2120 Final Design Documentation Start 0.0d 0.0d 07-Feb-14 07-Feb-14 A 100% : Litmg Final| DBS'Q” Documentat]o Start |
 Ccan2130 Acquire LBO stamp 3.0d 0.0d 07-Feb-14 07-Feb-14A 11-Feb-14 14-Feb-14A 100% | ii=mm Acqure LBOIstamp | : :
| Can1910 Prepare Document (SOW, Design, II, PMT) for physical change 3.0d 0.0d 07-Feb-14 07-Feb-14A | 11-Feb-14 12-Feb-14A 00%| o n e Fr7f’ff{p?lrgﬁ?gqymeqtr@g ”Pgsr[gqurlmF{M’T’)f f?fﬂf{h}’?}?f’i’lfﬁc ng¢§ 777777777777777777777
\ Can1980 Request approvals and signatures 2.0d 0.0d 25-Feb-14 |07-Feb-14 A  26-Feb-14 | 14-Feb-14 A 100% it Reguest:approvals and s|gnatures |

=== Remaining Level of Effort I Actual Work I Critical Remaining Work Wee—y S

= Actual Level of Effort [ Remaining Work @ @ Milestone
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb Mar Apr | May [ Jun | Ju | Aug | Sep Oct
| Canl890 Submit design inputs and outputs 3.0d 0.0d 12-Feb-14 | 10-Feb-14A | 14-Feb-14 12-Feb-14A 100% : ‘ ‘ ‘ Ll SUDMIT design inputs and; outputs: ‘ oo
| can2110 100% Design Install Package Complete 0.0d 0.0d 06-Feb-14 |12-Feb-14 A 100% i _1_99‘{43-_9_‘5?[9[‘_JP_S_t_é}['_F{@?Ke}gg,Complete ;
\ Can2150 USQ Screeing Review 5.0d 0.0d 12-Feb-14 |12-Feb-14 A | 19-Feb-14 |18-Feb-14A 100% i Hrm Us@ Streemg Review | | !
| Can1900 Submit SOW for physical changes 3.0d 0.0d 12-Feb-14 12-Feb-14A  14-Feb-14 12-Feb-14A 00% e ,,?'%F’W'F,S,‘*,(?Wf‘,’f,PT‘X?',‘?"?‘",‘?*,‘?’TQ??,,,,,,,,,4,,,,,,,,,,,; 777777 [ N
\ Can1930 Submit installation instructions (I1) 3.0d 0.0d 12-Feb-14 |12-Feb-14 A  14-Feb-14 12-Mar-14 A 100% i ‘*— :Submit installatibn irjstructions (I1): ! P
\ Can1950 Prepare Interim Work Release for discipline reviews 3.0d 0.0d 12-Feb-14 12-Feb-14 A  14-Feb-14 13-Feb-14 A 100% :"_'! F’repare !ntenm Work Re!ease f0r dlSC'P“ne reviews
| Can1960 Perform discipline reviews of documentation 3.0d 0.0d 18-Feb-14 12-Feb-14A  20-Feb-14 13-Feb-14A 100% ; 14 Pérform discipline reviews of flocumentation P
| Can2280 Install Inner Can Welder (Planning Package) PMT development 1.0d 0.0d 12-May-14 |13-Feb-14 A | 12-May-14 14-Feb-14 A 100% i E-"l__'[‘%‘F.‘“.'.”.”.‘?E_CE:”EE‘_\_’YE'_Q?! {E’_'{:mmng PackaQE) PMT develop,menjt
| Can2270 Perform cold acceptance test 20.0d 0.0d 14-Apr-14 | 13-Feb-14A | 09-May-14 14-Feb-14 A 100%| b Q»i*i”l?‘?ff’@@-@!q acceptanceitesy 1 [ N
\ Can2220 Equipment procurement start 0.0d 0.0d 07-Feb-14 | 14-Feb-14 A 100% | ﬁ__E_qUIDment procurement Start o
\ Can2260 Inner Can Welder Received 0.0d 0.0d 14-Apr-14 | 14-Feb-14 A 100% i '3 nert Can Welder Recel\(ed 3 | 3
| Ccan2290 Final Acceptance Test (FAT) on Inner Can Welder Complete 0.0d 0.0d 12-May-14 | 14-Feb-14 A 100% ida nlali ACCePtance Test (F{“T) pn Inner Can Welder Complete
| Ccan2140 LBO Stamp Complete 0.0d 0.0d 11-Feb-14 |14-Feb-14A 100% -3 LBOiStamp Complete | | § § T
| Can1990 DCF Initiation complete- issue for Construction 0.0d 0.0d 26-Feb-14 | 14-Feb-14 A 100%| b g C f lﬂ[t{ét[qﬁ99@9!?@--[srsyjrfg{99@{991@ 77777777777777 [ N
\ Can2240 Purchase construction materials 10.0d 0.0d 11-Feb-14 15-Feb-14A | 18-Feb-14 23-Mar-14 A 100% 3 Purchase coistruction materials P
. can2320 Construction start 0.0d 0.0d 07-Feb-14 18-Feb-14 A 100% oristriction start ‘ ‘ P
| Can2330 Construction kick-off meeting 1.0d 0.0d 07-Feb-14 18-Feb-14A | 07-Feb-14 | 18-Feb-14 A 100% - Oﬂstructlon kick-off mdeting P
| Can2160 USQ Complete on Design 0.0d 0.0d 19-Feb-14 | 18-Feb-14A 100% o4 SQ Gomplete on Design P
| can2170 Issue DCF for construction complete 0.0d 0.0d 19-Feb-14 | 18-Feb-14 A 100%| i e ssqeﬁ?CFforconstructjoncomplete 7777777777777777777777777 [ R
\ Can3080 Review 60% Design 3.0d 0.0d 16-Apr-14 03-Mar-14 A  18-Apr-14 14-Mar-14 A 100% -
\ Can3770-1 Prorvurement Oversight 10.0d 0.0d 07-Feb-14 03-Mar-14 A  11-Apr-14  25-Aug-14 100%| o R ———— — L_J Frorvuren ent Oversj
\ Can3090 60% Design Install Package Complete 0.0d 0.0d 18-Apr-14 | 14-Mar-14 A 100% #all Package Complete ‘ 3
| Can2350 IWD Complete 0.0d 0.0d 11-Apr-14  14-Mar-14 A 100% e § § §
| Can2360 IWD Signature Routing 2.0d 0.0d 14-Apr-14  14-Mar-14A  15-Apr-14 | 10-Apr-14 A 100% mmmmm WD SjgnajureiRouting | 1 | I
\ Can3110 Review 90% Design 3.0d 0.0d 19-May-14 17-Mar-14A | 21-May-14 | 14-Apr-14 A 100% Review 94% Design 3
\ Can2250 Equipment procurement complete 0.0d 0.0d 11-Apr-14  23-Mar-14 A 100% ' P -_'i__ELqU'Pmem procurement complete
| Can3100 Develop 90% Design 20.0d 0.0d 21-Apr-14 | 24-Mar-14A  16-May-14  10-Apr-14 A 100% | - Develop 90% Design | 3
| Can1640 Send DCF to CM for Close-out 1.0d 0.0d 03-Jan-14 |24-Mar-14A  03-Jan-14 | 02-Apr-14 A 100% : bt Send DCF to CMifor Close-out §
| Can2370 Submit IWD for USQ 5.0d 0.0d 16-Apr-14 24-Mar-14A  22-Apr-14  10-Apr-14 A 100%| P ~>_ Submit IWD for usQ 1 I
\ Can1650 Send workflow for section 11.0, DCF Close-out 1.0d 0.0d 06-Jan-14 25-Mar-14 A  06-Jan-14 02-Apr-14 A 100% 3
| Can2390 Develop Radiation Work Permit (RWP) 3.0d 0.0d 23-Apr-14 ' 31-Mar-14A  25-Apr-14 | 10-Apr-14 A 100% ; »q Devqloga Rediation Work Permlt (RWP) §
| Can2400 Route RWP for Signature 2.0d 0.0d 28-Apr-14 03-Apr-14A | 29-Apr-14 | 11-Apr-14 A 100% | - Route RWP for Signature 3
| Can2430 LO/TO Electrical Services 1.0d 0.0d 30-Apr-14 07-Apr-14A  30-Apr-14 | 11-Apr-14 A 100% 5 i o+m LOMTd Eleftrical Services §
 Can2380 IWD USQ Complete 0.0d 0.0d 22-Apr-14 | 11-Apr-14A 00%| P o T wDusQomplete 1| | [
| can2410 RWP Complete 0.0d 0.0d 29-Apr-14 | 11-Apr-14 A 100% : §1 ';"r'y RWP Complete | |
. Ccan2420 Field Construction Start 0.0d 0.0d 30-Apr-14  11-Apr-14A 100% ; 54 Field Gonsfruction Start §
| Can3130 Develop 100% Design 1.0d 0.0d 22-May-14 14-Apr-14A | 22-May-14  16-Apr-14 A 100% | 3 ﬂ Deve}OP 00% Design ! 3
| Can2440 Install Inner Can Welder Skid 2.0d 0.0d 01-May-14 14-Apr-14A | 02-May-14 08-May-14 A 100% 5 - — Inftall Inner Can Welder Skld §
| Can2450 Anchor Inner Can Welder Skid 5.0d 0.0d 05-May-14 14-Apr-14 A | 09-May-14 |09-May-14 A 100%| i i,,,,,,,,,,,,,,,,,,,f,,Tﬁff?h‘?ﬂ'ﬂf‘?@?ﬂ }{Yglqe;@k]q | I
\ Can2460 Connect Electrical Services 3.0d 0.0d 12-May-14 |14-Apr-14 A 14-May-14 | 12-May-14 A 100% = (onnect Electrical Services |
\ Can3120 90% Design Install Package Complete 0.0d 0.0d 21-May-14 | 16-Apr-14 A 100% ' e 90%- Design Install Package Conmjplete| |
| Ccan3140 100% Design Install Package Complete 0.0d 0.0d 22-May-14  16-Apr-14 A 100% e 100% Dekign Install Package Complet¢
\ Can2930 Prepare Document (SOW, Design, I, PMT) for physical change 3.0d 0.0d 23-May-14 21-Apr-14 A 28-May-14  22-Apr-14 A 100% : | Perar( Ddcument (SOW, Design, 11} PMT) for physical chani
| Can2940 Submit SOW for physical changes 3.0d 0.0d 29-May-14 22-Apr-14 A 02-Jun-14 | 28-Apr-14 A 100%)| i S &!1}‘?:l}?ﬂ1t7§9\/\7/j9rrp’h¥§[cr§!ghfa}r)gg? R I
| Can3250 Equipment procurement start 0.0d 0.0d 23-May-14 22-Apr-14 A 100% “r¢ Equipmlent;procurement start |
\ Can3260 Review CBOM 2.0d 0.0d 23-May-14 22-Apr-14 A 27-May-14 28-Apr-14 A 100% ' l»q ﬁewew GBOM
| Can3290 Outer Can Welder Received 0.0d 0.0d 11-Jun-14 | 22-Apr-14 A 100% P? Olﬁtef Can Welder Received 3
\ Can3300 Perform cold acceptance test 20.0d 0.0d 11-Jun-14 | 22-Apr-14 A 09-Jul-14 | 28-Apr-14 A 100% : i F?erform ¢old acceptance test
\ Can3310 Install Outer Can Welder (Planning Package) PMT development 1.0d 0.0d 10-Jul-14 | 22-Apr-14A | 10-Jul-14 | 28-Apr-14 A 100%| i oo f"! EhstallOUterCanWelder(Plannmg Pag age)P1T ﬁ?Yﬁ'QF}f
. Ccan2950 Submit design inputs and outputs 3.0d 0.0d 29-May-14 24-Apr-14A  02-Jun-14 28-Apr-14 A 100% § - fBubn it design inputs and outputs ;
\ Can2960 Submit installation instructions (I1) 3.0d 0.0d 29-May-14 | 24-Apr-14 A | 02-Jun-14 | 28-Apr-14 A 100% ' g;r>l -‘:‘Subn it installationinstructions (I1) §
| can2970 Summit PMT requirements 3.0d 0.0d 29-May-14 24-Apr-14A | 02-Jun-14 | 28-Apr-14 A 100% | e B ﬁum mit PMT requirements 3
| Can3180 USQ Screeing Review 5.0d 0.0d 29-May-14 24-Apr-14A  04-Jun-14 | 14-May-14 A 100% 5 it JSQ Screeing Review | 1 §
\ Can2980 Prepare Interim Work Release for discipline reviews 3.0d 0.0d 03-Jun-14 29-Apr-14 A 05-Jun-14 | 30-Apr-14 A 100%| i oo JJ_ LpareInterlmWorkReIeasefor liscigline revipws
\ Can2990 Perform discipline reviews of documentation 3.0d 0.0d 06-Jun-14 |02-May-14 A  10-Jun-14 | 06-May-14 A 100% 1 ‘= Perform discipline reviews;of dopumentation
\ Can3000 Perform safety reviews 2.0d 0.0d 11-Jun-14 | 07-May-14A  12-Jun-14 | 08-May-14 A 100% ' =rf0rm safety feviews § :
\ Can3270 Purchase construction materials 10.0d 0.0d 28-May-14 08-May-14 A | 10-Jun-14 | 02-Jul-14 A 100% Purchase conptructjon matgrials
\ Can3010 Request approvals and signatures 2.0d 0.0d 13-Jun-14 |09-May-14 A  16-Jun-14 | 12-May-14 A 100% : . equest approvals and signatyres : !
. Can3020 DCF Initiation complete 0.0d 0.0d 16-Jun-14  10-May-14 A 100% | W F Initiation complete | T ‘

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014

Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May Jun | Jul | Aug | Sep Oct
| Ccan2470 Remove LO/TO 1.0d 0.0d 15-May-14 12-May-14 A | 15-May-14  13-May-14 A 100% : ‘ ‘ : 3 it | i Remove LOTTO P
| Can3150 Final Design Documentation Start 0.0d 0.0d 23-May-14 ' 12-May-14 A 100% i 3 HE ';"9 Final DeSIgn- Documentation Start;
| Can3160 Acquire LBO stamp 3.0d 0.0d 23-May-14 | 12-May-14 A | 28-May-14 | 13-May-14 A 100% | § v—g Acquire LBO stamp | b
\ Can3170 LBO Stamp Complete 0.0d 0.0d 28-May-14 13-May-14 A 100% ' § | P g LBO Stamp Complete 3
| Can3380 Construction kick-off meeting 1.0d 0.0d 17-Jun-14 |13-May-14A  17-Jun-14  15-May-14 A 100%| b P R P ﬂr_ggnstf}{t;t}oh kick-off meeting!
| Can2480 Inner Can Welder Installation Complete 0.0d 0.0d 15-May-14 | 14-May-14 A 100% : : i [nner; Can Wé’ld’éf’lﬁéfé"éfliiﬁ}fidhﬁ plete [
| Can2490 Develop PMT 3.0d 0.0d 16-May-14 | 14-May-14 A | 20-May-14 | 16-May-14 A 100% i ! S o B -_I?ge_\{elqp PMT b
| Can3190 USQ Complete on Design 0.0d 0.0d 04-Jun-14 | 14-May-14 A 100% § § i | i~y USQiComplete on DeSIgn b
\ Can3200 Issue DCF for construction complete 0.0d 0.0d 04-Jun-14 | 14-May-14 A 100% ' j P E.? l_S_S_LJt_a 9??_@[}9@%{99“9{\_ _C_Q:mpléﬂe : 3
| Can3350 Labor - CM and Crafts 51.0d 16.0d 17-Jun-14 | 14-May-14 A | 27-Aug-14 |16-Sep-14 68.63%| 1+ P L P e —— b msfomy L30T - CM &
. Can3360 Materials Expense 51.0d 16.0d 17-Jun-14 14-May-14A 27-Aug-14 16-Sep-14 68.63% E : i — " . -i--s Maiterials Exj
| Can3370 Construction start 0.0d 0.0d 17-Jun-14  14-May-14 A 100% i 3 : '~ Fonsltfuctlon Start A 3 ‘
\ Can3390 Develop Integrated Work Document (IWD) 10.0d 0.0d 17-Jun-14  15-May-14 A 30-Jun-14 11-Jun-14 A 100% L” -Develop Integrated Work D )cumejt (IWD)
| Can2190 Issue Record Drawings 5.0d 0.0d 14-Feb-14 27-May-14A | 21-Feb-14 | 04-Jun-14 A 100% : § | Issug Record Drawmga ‘ |
| Can2200 LANL Record Drawing Review 5.0d 0.0d 24-Feb-14 |27-May-14A  28-Feb-14 04-Jun-14 A 100%| 1 P R P 'rj!ﬁLf\rl}{LrRrercr?fd Drawing Revigw
| can2210 Record Drawings Complete 5.0d 0.0d 03-Mar-14 27-May-14A 07-Mar-14 04-Jun-14 A 100% E § [~ Récord Drawings| ’C’dr’ﬁp’lé’té D
\ Can3770 Hot Acceptance Test- PMT development 5.0d 0.0d 27-May-14 A 02-Jun-14 A 100% } : ::>_!i Hqt Acceptance Test- PMT deyelopment
\ Can2180 Initiate Record Drawings 5.0d 0.0d 07-Feb-14 27-May-14 A 13-Feb-14 04-Jun-14 A 100% L L : L»ﬁ | jtlaie Record Drawmgs
| Can3780 Inner Can Acceptance- PMT Development 5.0d 0.0d 03-Jun-14 A 09-Jun-14 A 00%| ¢ n T T "ﬁ !nner Can Acceptance- PN T| Develppment
| Can3400 IWD Complete 0.0d 0.0d 30-Jun-14 | 11-Jun-14 A 100%| L -QIWD Complete | §
| Can3410 IWD Signature Routing 2.0d 0.0d 01-Jul-14  23-Jun-14A  02-Jul-14  18-Jul-14A 100% [ o -— IW’D’S’Iqrié’tUré Routing
| Can2500 PMT Complete 0.0d 0.0d 20-May-14 | 23-Jun-14 A 100% : '*'-9' PMT Complete | 1
\ Can2510 IWD closeout complete 0.0d 0.0d 20-May-14 | 23-Jun-14 A 100% |WD C|0390Ut complete
| Can2520 DCF Close-out start 0.0d 0.0d 21-May-14 23-Jun-14 A 100% § :
\ Can2530 Update all priority drawings to reflect as-built conditions 2.0d 0.0d 21-May-14 23-Jun-14 A 22-May-14 24-Jun-14 A 100% : ; ngs to ireflect as
\ Can2540 Ensure impacted documents are revised/new documents are ge 2.0d 0.0d 21-May-14 23-Jun-14 A 22-May-14 24-Jun-14 A 100% 1 r>l Ensure lmpacted dOC bments @fié’fé\’li’éé’d{
\ Can2550 PE starts project close out & meets with configuration manager 2.0d 0.0d 21-May-14 23-Jun-14 A 22-May-14 | 24-Jun-14 A 100% : "I PE starts PTOJGfCt close put & meets with:
\ Can2560 Verify Post-Modifications/Post-Maintenance testing (PMT) 2.0d 0.0d 21-May-14 23-Jun-14 A 22-May-14  24-Jun-14 A 100% | ‘Pl Verlfy Post- Modlflcatlors/Post%Maintenar}
| Can3420 Submit IWD for USQ 5.0d 0.0d 03-Ju-14  25-Jun-14A  10-Jul-14  21-Jul-14 A 100% _ SubmitiiwDlfgr USQl ‘
\ Can3280 Equipment procurement complete 0.0d 0.0d 10-Jun-14 | 02-Jul-14 A 100% = Equmment prCU' nent complete
\ Can2600 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 0.0d 22-May-14 ' 02-Jul-14 A 22-May-14  02-Jul-14 A 100% i i 0: ”aﬁdic}lidsiélb’ljf N
| Can3430 IWD USQ Complete 0.0d 0.0d 10-Jul-14  22-Jul-14 A 100% : IWD UBQ! Qomplete], !
| Can3440 RWP Complete 3.0d 0.0d 11-Jul-14 | 23-Jul-14A  15-Jul-14  23-Jul-14 A 100% »J RWP‘ d:omple e |
| Can3450 Route RWP for Signature 2.0d 0.0d 16-Jul-14  23-Jul-14A | 17-Jul-14 | 23-Jul-14 A 100% : >j Routé RWP for Sigrjature
| Can3460 RWP Complete 0.0d 0.0d 17-Jul-14  24-Jul-14 A 100% i RWH Compigte |
| Can3470 Field Construction Start 0.0d 0.0d 18-Jul-14  25-Jul-14 A 00%| 0L %NT—;I’éfd'céfi’s’trhéfiﬁﬁ'S]ﬂ’ir’t """"
| Can3480 LOITO Electrical Services 1.0d 0.0d 18-Jul-14  25-Jul-14A | 18-Jul-14  25-Jul-14 A 100% : _LO/MQ Elegtrical Sgvices
| Can3490 LO/TO Mechanical piping services 1.0d 0.0d 21-Jul-14 08-Aug-14A 21-Jul-14  08-Aug-14 A 100% i - iL:O/T¢ echarjical piping;
| Can3500 Disconnect existing welding enclosure utilities 5.0d 0.0d 22-Jul-14 | 11-Aug-14A  28-Jul-14  11-Aug-14 A 100% : = | Disconnect exsting weldil
\ Can3510 Remove enclosure and store in adjacent rooms 5.0d 0.0d 29-Jul-14 | 13-Aug-14 A  04-Aug-14 13-Aug-14 A 100%| b 7777777777777 >1 Rem Ve encle sure ands
. Can3520 Install new outer welding closure 2.0d 1.0d 05-Aug-14 20-Aug-14A  06-Aug-l4 25-Aug-14 50% P | i=m): [nsfall neyv outer wel
\ Can2570 Ensure final field conditions match the design 1.0d 0.8d 21-May-14 | 21-Aug-14A  21-May-14 | 25-Aug-14 20% i =i Hnbure fi al field cof
\ Can1660 DCF Close-out complete 0.0d 0.0d 06-Jan-14 | 25-Aug-14* 0% '
\ Can3210 Initiate Record Drawings 5.0d 5.0d 05-Jun-14  25-Aug-14 11-Jun-14  29-Aug-14 0%
\ Can3320 Hot Acceptance Test (Planning Package) PMT development 5.0d 5.0d 10-Jul-14  25-Aug-14 17-Jul-14  29-Aug-14 0| el
\ Can2580 Obtain work package information required for DCF Close-out 1.0d 1.0d 22-May-14 | 25-Aug-14 22-May-14  26-Aug-14 0%
\ Can2590 Submit list of new equipment/ Removal of CM for MEL update 2.0d 2.0d 22-May-14 25-Aug-14 23-May-14  27-Aug-14 0%
\ Can2610 Provide copy of FCRs to Design As-Built group 2.0d 2.0d 22-May-14  25-Aug-14 23-May-14 | 27-Aug-14 0% Opy of FCF
\ Can2620 Gather final Close-out documents & route for signature 5.0d 5.0d 22-May-14 | 25-Aug-14 29-May-14 ' 02-Sep-14 0% ather| Tlnal Closg
| Can2630 Attach completed PMT to DCF database 1.0d 1.0d 22-May-14 25-Aug-14 | 22-May-14 | 26-Aug-14 0%| tlach cgmpleted P
\ Can3530 Anchor new welding enclosure 5.0d 5.0d 07-Aug-14 26-Aug-14 13-Aug-14 02-Sep-14 ow| e 7h’ffﬁbifihéWWé|d’i:!
\ Can2640 Send DCF to CM for Close-out 5.0d 5.0d 23-May-14  26-Aug-14 30-May-14 | 03-Sep-14 0% Send DCF to CM
| Ccan3220 Issue Record Drawings 5.0d 5.0d 12-Jun-14 02-Sep-14 18-Jun-14 08-Sep-14 0% ‘Record D
\ Can3330 Outer Can Accptance Test - PMT development 5.0d 5.0d 17-Jul-14  02-Sep-14 24-Jul-14 | 08-Sep-14 0% Outef: Can Accp
\ Can3540 Reconnect electrical and piping utiliites 5.0d 5.0d 14-Aug-14 03-Sep-14 20-Aug-14 09-Sep-14 0% Recd hnect elecj
\ Can2650 Send workflow for section 11.0, DCF Close-out 5.0d 5.0d 02-Jun-14 03-Sep-14 06-Jun-14 | 10-Sep-14 ow| e e géﬁi\}‘}éfkﬂd\}‘}i
\ Can3340 Final Acceptance Test (FAT) on Outer Can Welder Complete 0.0d 0.0d 24-Jul-14  08-Sep-14 0% FinallAcceptanc
| Can3230 LANL Record Drawing Review 5.0d 5.0d 19-Jun-14 09-Sep-14 25-Jun-14 | 15-Sep-14 0% o LANL Record:
\ Can3550 Remove Electrical LO/TO 1.0d 1.0d 21-Aug-14 10-Sep-14 21-Aug-14 | 10-Sep-14 0% Renfove Electr]

=== Remaining Level of Effort I Actual Work
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance %
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Sep Oct
\ Can2660 DCF Close-out complete 0.0d 0.0d 06-Jun-14 | 10-Sep-14 0% L e i+ 1 i|*» DCHClose-out;
\ Can3560 Remove Mechanical piping LO/TO 1.0d 1.0d 22-Aug-14 11-Sep-14 22-Aug-14 | 11-Sep-14 0% | Renove Mech:
| can3570 Installation Complete 0.0d 0.0d 22-Aug-14 | 11-Sep-14 0% § Installation Cof
\ Can3580 Develop PMT 3.0d 3.0d 25-Aug-14 12-Sep-14 27-Aug-14 | 16-Sep-14 0% j Develop PMT
\ Can3240 Record Drawings Complete 5.0d 5.0d 26-Jun-14  16-Sep-14 02-Jul-14  22-Sep-14 0% } Record Dra
| Can3590 PMT Complete 0.0d 0.0d 27-Aug-14 | 16-Sep-14 0%| : ‘ : (T Comple]
\ Can3600 IWD closeout complete 0.0d 0.0d 27-Aug-14 | 16-Sep-14 0% : v L9 IWD closeout
\ Can3610 DCF Close-out start 0.0d 0.0d 27-Aug-14 | 16-Sep-14 0% DCF Close-oj
| Ccan3620 Update all priority drawings to reflect as-built conditions 2.0d 2.0d 28-Aug-14 17-Sep-14 29-Aug-14 18-Sep-14 0% Update all P'
\ Can3630 Ensure impacted documents are revised/new documents are ge 2.0d 2.0d 28-Aug-14 17-Sep-14 29-Aug-14 | 18-Sep-14 0% } EV;‘SUTE 'mPQ
\ Can3640 PE starts project close out & meets with configuration manager 2.0d 2.0d 28-Aug-14 17-Sep-14 29-Aug-14 18-Sep-14 0% 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 P§5 starts prci
| Can3650 Verify Post-Modifications/Post-Maintenance testing (PMT) 2.0d 2.0d 28-Aug-14 17-Sep-14 29-Aug-14 18-Sep-14 0% e e e e Vgrify Post-N
\ Can3660 Ensure final field conditions match the design 1.0d 1.0d 02-Sep-14 | 19-Sep-14 02-Sep-14 | 19-Sep-14 0% Bpsure final|
\ Can3670 Obtain work package information required for DCF Close-out 1.0d 1.0d 03-Sep-14 22-Sep-14 03-Sep-14  22-Sep-14 0% ?btain WOT%
\ Can3680 Submit list of new equipment/ Removal of CM for MEL update 2.0d 2.0d 04-Sep-14 23-Sep-14 05-Sep-14  24-Sep-14 0% : Submit lis]
\ Can3690 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 1.0d 08-Sep-14 25-Sep-14 08-Sep-14 | 25-Sep-14 (S R T T T T T s N S | Dispositio
| can3700 Provide copy of FCRs to Design As-Built group 2.0d 2.0d 09-Sep-14 26-Sep-14  10-Sep-14  29-Sep-14 0% e 1 Provide
\ Can3710 Gather final Close-out documents & route for signature 2.0d 2.0d 11-Sep-14 30-Sep-14 12-Sep-14 | 01-Oct-14 0% = Gatherﬂ
\ Can3720 Attach completed PMT to DCF database 1.0d 1.0d | 15-Sep-14 | 02-Oct-14 15-Sep-14 | 02-Oct-14 0% 3 Attach ¢
\ Can3730 Send DCF to CM for Close-out 1.0d 1.0d | 16-Sep-14 | 03-Oct-14 16-Sep-14 | 03-Oct-14 0% Send D
\ Can3740 Send workflow for section 11.0, DCF Close-out 1.0d 1.0d 17-Sep-14 06-Oct-14 17-Sep-14 | 06-Oct-14 0% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 > Send\{
| Can3750 DCF Close-out complete 0.0d 0.0d 17- Sep -14 | 06-Oct-14 0% e DCF C

D1.02.01.D4.03 OP.04.03 S NDA Cage

D1.02.01.D4.03_OP.04.03 S.00 Project Management 239.1d 2.0d 01-Oct-13 01-Oct-13A  24-Sep-14 26-Aug-14 ~ 86.26%]

v 29-Sep- 4
26 -Aug- 14 D1.02. oA

DCF1320 Start FY14 NDA Cage Scope 0.0d 0.0d 01-Oct-13 | 01-Oct-13 A 100% g__‘%Et’}Hf){_lf{_N_E?A_Qﬁg?__‘%?_qp? _____________________________________
DCF1000A Project Manager 113.0d 0.0d 01-Oct-13 01-Oct-13A  21-Mar-14 21-Mar-14 A 100% 35
DCF1001A Project Controls 113.0d 0.0d 01-Oct-13 01-Oct-13A | 21-Mar-14 21-Mar-14 A 100% > r
DCF1280A QA 113.0d 0.0d 01-Oct-13 | 01-Oct-13A  21-Mar-14  21-Mar-14 A 100% - QA P i
DCF1001B Project Controls 1.0d 0.0d 24-Mar-14 24-Mar-14A 24-Mar-14 24-Mar-14 A 100% b I Project Controls i
DCF1280B QA 1.0d 0.0d 24-Mar-14 24-Mar-14A  24-Mar-14 | 24-Mar-14 A 100% P QAL g
DCF1000B Project Manager 1.0d 0.0d 24-Mar-14 24-Mar-14A | 24-Mar-14 | 24-Mar-14 A 100%| b 0] Project Manager -+ oo
DCF1001 Project Controls 125.1d 2.0d 31-Mar-14 31-Mar-14A  24-Sep-14 26-Aug-14 83% i : ; : - — - : : 1_Project Cbntrols ‘
DCF1280 QA 125.1d 2.0d 31-Mar-14 31-Mar-14A  24-Sep-14 26-Aug-14 83% P | — } LRA
DCF2080 Re-Start FY14 NDA Cage Scope - BCR 0.0d 0.0d 31-Mar-14 31-Mar-14 A 100% b _.$ Re-Start FY14 NDA Cage Scope - BCR : :
DCF1000 Project Manager 125.1d 2.0d 31-Mar-14 31-Mar-14A | 24-Sep-14  26-Aug-14 83% P P ; ‘ _Project Manager
D1.02.01.D4.03_OP.04.03 S.1 LANL Construction Suppport 239.1d 2.0d 01-Oct-13 01-Oct-13A  24-Sep-14  26-Aug-14 86.26% Y Se— $6-Aug-14, D1.02.0,
DCF1440A  Doc. Conrol 113.0d 0.0d 01-Oct-13  01-Oct-13A  21-Mar-14  21-Mar-14 A 100%| o —————————————————————— m:Doc. Conrol 1
DCF1450A PE 113.0d 0.0d 01-Oct-13  01-Oct-13A  21-Mar-14  21-Mar-14 A 100% wiPE i |
DCF1460A SME 113.0d 0.0d 01-Oct-13 01-Oct-13A  21-Mar-14 21-Mar-14A 100% ; miSME{ 3
DCF1470A DE 113.0d 0.0d 01-Oct-13 01-Oct-13A  21-Mar-14 21-Mar-14 A 100% : ! DE | §
DCF1440B Doc. Conrol 1.0d 0.0d 24-Mar-14 24-Mar-14A | 24-Mar-14 | 24-Mar-14 A 100%| i ii DociConol . 0 |
DCF14508 PE 0.6d 0.0d 24-Mar-14 24-Mar-14A  24-Mar-14  24-Mar-14 A 100% ! ; i P PEE : ; : ; i ‘
DCF1460B SME 1.0d 0.0d 24-Mar-14 24-Mar-14A  24-Mar-14 | 24-Mar-14 A 100% {1 SME §
DCF1470B DE BCR 1.0d 0.0d 24-Mar-14 24-Mar-14A | 24-Mar-14 | 24-Mar-14 A 100% { | DE BCR 3
DCF1440 Doc. Conrol 125.1d 2.0d 31-Mar-14 31-Mar-14A | 24-Sep-14  26-Aug-14 83% e p— 1_Poc. Conrol
DCF1450 PE 125.1d 2.0d 31-Mar-14 31-Mar-14A  24-Sep-14  26-Aug-14 83%| L | ————————————————— LPE
DCF1460 SME 125.1d 2.0d 31-Mar-14 31-Mar-14A  24-Sep-14 26-Aug-14 83% : : i | — . . ‘ LUPME ‘
DCF1470 DE BCR 125.1d 2.0d 31-Mar-14 | 31-Mar-14 A  24-Sep-14  26-Aug-14 83% ! P ' : DE BCR
D1.02.01.D4.03 OP.04.03 S.06 Design 25.0d 0.0d 01-Oct-13 01-Oct-13A  05-Nov-13  05-Nov-13 A 0% v_-v 05- Nov 13A, D1~02 01.D4. 03 OP. 04 03 5-06 DeSIgn 3
DCF1170  Attach Final installtion Instruction & PMT to Subsection 6.3& € |~ 1.0d 0.0d 16-Oct-13 01-Oct-13A  16-Oct-13  21-Oct-13A 100% Altach Final installtion Instruction & F’MT to Sub'sectlon 63464
DCF1169 Reference project files 10.0d 0.0d 01-Oct-13  01-Oct-13A  15-Oct-13  21-Oct-13A 100%| Hﬁ77Fﬁeffgrfffhgfffpfr9@9tj[l€{$ 77777777777777777777777777 I
DCF1350 Submit DCF to LBO 10.0d 0.0d 17-Oct-13 | 16-Oct-13A  30-Oct-13  30-Oct-13A 100% . ‘~ammm Submit DCF to LBO i e
DCF1360 Obtain USQ Reivew & Approval 1.0d 0.0d 31-Oct-13 ' 30-Oct-13A | 31-Oct-13 | 31-Oct-13 A 100% 'rg Obtain USQ RelveW & Appwval § P :
DCF1370 Obtain DAR Sig. 1.0d 0.0d 01-Nov-13 31-Oct-13A  01-Nov-13 01-Nov-13A 100% =4 Obtain DAR Sig. | P ;
DCF1380 Approved for Construction 1.0d 0.0d 04-Nov-13 | 04-Nov-13A | 04-Nov-13 | 05-Nov-13 A 100% bt Approved for Constructlon 3 P |
DCF1390 Construction Kick-Off Meeting 1.0d 0.0d 05-Nov-13 05-Nov-13A  05-Nov-13 05-Nov-13A 100%| | i M ConstructionKickOff Meetng = ii i i 0
D1.02.01.D4.03 OP.04.03 S.07 Reviews 4.0d 0.0d 17-Oct-13 25-Oct-13A  22-Oct-13  25-Oct-13 A 100% || W 25-Oct-13/A, D1.02.01.D4.03_OP.04.03_S.07 -RéVIeWS ””””””””””””””””””””””
DCF1190 | Initiate Workflow for Section 8.0 to Obtain Concurrance from al 3.0d 0.0d 18-Oct-13 | 25-Oct-13A | 22-Oct-13 | 25-Oct-13 A 100% >j initiate Workflow for' Section 8,0 to Obtam Concurrande from all Rewewers
DCF1180 Enter Individuals Involved with Design Reviews into Subsection 1.0d 0.0d 17-Oct-13 | 25-Oct-13A | 17-Oct-13 | 25-Oct-13 A 100% #={ Enter Individuals Involved with Design ReVIeWS-Into Stibsection 8.1 & Attach Electronic DRRS
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(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete|[ Sep Oct | Nov | Dec | Feb Mar Apr May Jun Jul Aug | Sep | Oct
D1.02.01.D4.03 OP.04.03 S.09 Procurement 40.0d 0.0d 01-Oct-13  01-Oct-13A  27-Nov-13  18-Feb-14 A 100% v 18-Feb-14 A, D1.02.01.D4.03_OP.04.03_5.09 Progurement ; 3
PRC1400 Procurement Cage and Materals 40.0d 0.0d 01-Oct-13 | 01-Oct-13A | 27-Nov-13 | 20-Jan-14 A 100%| | _Procurement 9’:}9?- and Me}t?{éls 7777777777777777777777777777777 ] | L
PRC1570 Delivery of Hardware 0.0d 0.0d 27-Nov-13  18-Feb-14 A 100% A ; Doe _I?ge_ll_\_/t_a_ry 9f_f!§_rgiyy§re : “ ' ‘ ! | ‘
D1.02.01.D4.03_OP.04.03 S.10 Planning 176.1d 0.0d 01-Oct-13 03-Oct-13A  12-May-14 27-May-14 A 100% :v - - 27 May 14A, D1-02 01.D#.03{OP.04.03_S.10 PI
PE1730 " | Identify Hazards 5.0d 0.0d 07-Nov-13 | 03-Oct-13A | 14-Nov-13 | 10-Oct-13 A 100% - __'.Sj_e_’_‘_“fy Hazards Pro ‘
PE1690 Identify Work Steps & Sequence with SME & Engineer 5.0d 0.0d 07-Nov-13 | 04-Oct-13A | 14-Nov-13 | 12-Oct-13 A 100% ’->q 'lgi_t?p}[fy Work Steps & Sequence Wlth SME & Enélr;ﬂeer P
PE1700 Identify Resource Requirements (Welders, Clearances, Scaffolc 5.0d 0.0d 07-Nov-13 | 07-Oct-13A | 14-Nov-13 | 14-Oct-13 A 100%| : =~ | Idertt fyﬁgsgurrgerBrerqgl]{?mrerr)ﬁsjwrelq?{srElga}{?h};?slﬁaﬁf?!d]ﬁg ] F}Qﬁqlt}gf}’s”l’:—’t’C ) o
PE1710 Identify Pre-Requisites 5.0d 0.0d 07-Nov-13 07-Oct-13A | 14-Nov-13 | 14-Oct-13 A 100% 5=-" i Identffy Pre-Requisites ; e
PE1720 Identify Material 5.0d 0.0d 07-Nov-13 08-Oct-13A | 14-Nov-13 | 16-Oct-13 A 100% ji_’_-"__lfj_‘?h ify Mate”al P ;
PE1660 Walk-Down 1.0d 0.0d 06-Nov-13 ' 10-Oct-13A | 06-Nov-13 | 10-Oct-13 A 100% =] Walk own P
PE1780 Outside SME Input (RWP, Rigging, Welding Checklit, Test Sun | 10.0d 0.0d 03-Dec-13 |23-Oct-13A | 17-Dec-13 | 05-Nov-13 A 100% I OutSIde SME Input (RWP, nggmg Weldli _g'g_g_f]?_C_ lit, Test Summanes etC)
PE1650 Coordinate Walk-Down & SMEs 5.0d 0.0d 30-Oct-13 | 24-Oct-13 A 05-Nov-13  30-Oct-13 A 100% : 7777777777777777777777777777777777777777777777777777777777777777777
PE1790 Operations Requirements 5.0d 0.0d 03-Dec-13 ' 24-Oct-13 A 10-Dec-13 ' 31-Oct-13 A 100% S I
PE1800 Security Requirements 5.0d 0.0d 03-Dec-13 24-Oct-13A  10-Dec-13  31-Oct-13 A 100% ﬁ
PE1750 Draft IWD 5.0d 0.0d 15-Nov-13 24-Oct-13A | 22-Nov-13 | 31-Oct-13 A 100% P
PE1640 Review DCF 20.0d 0.0d 01-Oct-13  25-Oct-13A  29-Oct-13  25-Oct-13 A 100% ‘ S
PE1760 Identify Required Procedures / Policies 5.0d 0.0d 22-Nov-13  07-Nov-13A | 03-Dec-13 | 14-Nov-13 A 100% Identlfy Reqwred Procedures/ PO"C'?S‘E;::YJ:: 77777777777777777777777777777777777777777777777777777777777777777777777777
PE1670 Identify Permits 0.0d 0.0d 07-Nov-13 ' 11-Nov-13A | 07-Nov-13 | 11-Nov-13A 100% P
PE1740 Walk-Down Information Feedback 0.6d 0.0d 15-Nov-13 ' 12-Nov-13 A  15-Nov-13 13-Nov-13 A 100% : 5
PE1920A DAR for IWD Adjustment 0.6d 0.0d 01-Jan-14 01-Jan-14A  01-Jan-14 |01-Jan-14 A 100% | DAR for IWD AdJustmGnt, !
PE1960A Work Management Center Sets Passport to "Working" Adjustm 0.5d 0.0d 06-Jan-14 06-Jan-14 A  06-Jan-14 | 06-Jan-14 A 100% LI Work Management Cerjter Sefs Pa$sport to "Worklng" Adjustment
PE1762 Submit ESR 1.0d 0.0d 31-Mar-14 26-Mar-14A  31-Mar-14 | 18-Apr-14 A 100%| i S I L P L ri—— Submit ESR R N
PE1761 Generate BCR 10.0d 0.0d 31-Mar-14 31-Mar-14A  11-Apr-14 11-Apr-14A 100% o ! § | § i~ | Generate BCR : ‘ : : ‘
PE1920B DAR for IWD Adjustment 1.0d 0.0d 03-Apr-14 03-Apr-14A  03-Apr-14 | 03-Apr-14 A 100% i § § § §r_§J DAR for IWD Adjustment §
PE1960B Work Management Center Sets Passport to "Working"Adjustm 0.1d 0.0d 03-Apr-14 ' 03-Apr-14A  03-Apr-14 | 03-Apr-14 A 100% 3 3 3 i Work Management Center Sets Passport tq "W.prking"Adjustment
PE1970 Project Released for Construction 0.0d 0.0d 12-May-14 | 07-Apr-14 A 100% i+¢_Project Released for Constructlon |
PE1763 Kickoff Meeting 1.0d 0.0d 11-Apr-14 | 10-Apr-14A | 11-Apr-14 |18-Apr-14 A 100%| R P P P Pt 7{<}c7k79ffi M’e;gthg’ 77777777777777777777777777777777777777777777777777
PE1830 PIC Review & Comment on IWD 5.0d 0.0d 17-Dec-13 21-Apr-14A  24-Dec-13 25-Apr-14 A 100% A ! § | § i _PIC Review & Comment on IWD : : ‘
PE1840 SE Review & Comment on IWD 5.0d 0.0d 17-Dec-13 |21-Apr-14A  24-Dec-13 25-Apr-14 A 100% §5 § § § § | SE Review & Comment on IWD
PE1820 Craft Review & Comment on IWD 0.6d 0.0d 17-Dec-13 ' 21-Apr-14 A | 18-Dec-13 | 21-Apr-14 A 100% | | | P raft Review & Comment on IWD
PE1850 IH Review & Comment on IWD 5.0d 0.0d 17-Dec-13 21-Apr-14A  24-Dec-13  25-Apr-14A 100% § § § i f-m|H Review & Comment on IWP
PE1860 RP-1 Review & Comment on IWD 5.0d 0.0d 17-Dec-13 21-Apr-14 A 24-Dec-13 | 25-Apr-14 A 100%| i S I P P P -n RfFjﬂlﬂFffey]E{vyig?fgqmmgr)gqn’}}NP 777777777777777777777777777
PE1764 IWD Review 11.0d 0.0d 11-Apr-14 21-Apr-14A  25-Apr-14  30-Apr-14 A 100% o ! P | IWDReview — ©
PE1870 MC Review & Comment on IWD 5.0d 0.0d 28-Apr-14 | 28-Apr-14A  02-May-14 02-May-14 A 100% i § § § P i M MC Review & Comment on! IWD
PE1880 Incorporate Comments into IWD 0.5d 0.0d 05-May-14 | 05-May-14 A | 05-May-14  05-May-14 A 100% | | | ool Incorporate Comments into IWD
PE1890 Final Review & Approval of IWD 0.6d 0.0d 05-May-14 05-May-14A | 06-May-14 06-May-14 A 100% § § § {1 i1 = Final Review & Approval of IWD
PE1900 RLM Approval of IWD 0.6d 0.0d 06-May-14 06-May-14A | 06-May-14 | 06-May-14 A 100%| i R P P P PE jﬁerf[\{erpprrg\@!gf wp oo
PE1910 FOD Approval of IWD 0.5d 0.0d 06-May-14 06-May-14 A  07-May-14 07-May-14 A 100% A : : : § [ ‘j FOD Approval of IWD ! | ‘
PE1930 MC Submits IWD (E Copy) to TA55 USQ 0.5d 0.0d 07-May-14 07-May-14 A | 08-May-14 08-May-14 A 100% ; : : : Pio M MC Stbmits lWP (E Copy) to TAS5USQ
PE1920 DAR for IWD 0.6d 0.0d 07-May-14 07-May-14 A | 07-May-14 07-May-14 A 100% i 3 | | it i1 4] DARforiwD | |
PE1940 USQ Review & Approval 0.6d 0.0d 08-May-14 08-May-14A 08May-14 08-May-14 A 100% § § § il im use Review & Approval |
PE1960 Work Management Center Sets Passport to "Working" 0.5d 0.0d 09-May-14 | 09-May-14A | 12-May-14 12-May-14 A 100%| S I o o L P _",,,W,‘?fk,M",",”,"?‘g,?m?th, Center Sets Passport to "Working"
PE1950 Quality Review Checklist 0.6d 0.0d 09-May-14 09-May-14A  09-May-14 ' 09-May-14 A 100% oy L o L e __:_f_l__gl_l_ahfy Review Checklist : ; : !
PE1630 Start Development of Work Order 0.0d 0.0d 01-Oct-13 | 27-May-14 A 100% 3 1 ¢ :Start Development of Wofk Opder 3 :
D1.02.01.D4.03_OP.04.03 S.11 Construction Activities 152.0d 0.0d 01-Oct-13 06-Jan-14A  24-Sep-14 22-Aug-14 A 100% : |V ' ' — 24-Aug-14 A, D1.02.9
CST1910A  LANL Construction Support Adjustment 50.0d 0.0d 06-Jan-14 06-Jan-14A  19-Mar-14 18-Apr-14 A 100% . LANL Constrction Support AdJustmerF ‘ § ‘
DCF1290B RAD Protection 125.1d 0.0d 31-Mar-14 31-Mar-14A | 24-Sep-14 | 22-Aug-14 A 100% : ‘ ! ‘ o i— L _RAD Protection
CST19108B LANL Construction Support Adjustment 7.0d 0.0d 02-Apr-14 03-Apr-14A | 10-Apr-14 | 03-Apr-14 A 100%| 1 L "L'%\'li'li’(ib’riéifui:’tiéh"S’u’bb’dr’f?&d]u’s’t’rﬁéh’t ””””””””””””””””””
DCF1290 RAD Protection 113.0d 0.0d 01-Oct-13 ' 21-Apr-14 A | 21-Mar-14 | 21-Apr-14 A 100% | i ‘= RAD Protection ‘
CST1900 Begin Construction 0.0d 0.0d 12-May-14 28-Apr-14 A 100% : r-_y; Begin Construction: | | 3
CST1910 LANL Construction Support FY14 50.0d 0.0d 12-May-14 28-Apr-14A  22-Jul-14 | 22-Aug-14 A 100% : ANL Construction Sy
CST1930 Construction Complete 0.0d 0.0d 22-Jul-14 | 22-Aug-14 A 100% pnstruction Complet]
D1.02.01.D4.03 OP.04.03 S.12 DCF Close Out 67.0d 25.0d 03-Jun-14 22-Aug-14A  24-Sep-14 29-Sep-14 19.62% ; S— 29-Sep-J]
CLS2030 B Verify Post-Modification / Post-Maintenance Testing 20.0d 20.0d 12-Aug-14 22-Aug-14 A 10-Sep-14 22-Sep-14 25% ] \{enfy POSt:
CLS2080 Update All Priority Drawings to Reflect As-Built Conditions 20.0d 20.0d 12-Aug-14 22-Aug-14A  10-Sep-14 22-Sep-14 25% ' 1 Update All |
CLS2040 Ensure Final Field Conditions Match the Design (*based on ave | 20.0d 20.0d 12-Aug-14 22-Aug-14A | 10-Sep-14 22-Sep-14 25% S e | Ensure Finf
CLS2100 Gather Final Close Out Documents & Route for Signatures 3.0d 3.0d 10-Sep-14 22-Aug-14A | 15-Sep-14 | 27-Aug-14 25%| S S S b1 (') Gather Final Close |
CLS2000 Project Engineer (PE) Starts Project Close Out & Meets with C 2.0d 2.0d 03-Jun-14 | 22-Aug-14A | 05-Jun-14 | 26-Aug-14 25% o ! : i : ! i ! IProject Ehgineer (P|
CLS2110 Attach Completed PMT to DCF Database 3.0d 3.0d 15-Sep-14 | 22-Aug-14A  18-Sep-14 | 27-Aug-14 25% § [ttach Completed F
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

08-Sep-14 12:55

Activity ID

Activity Name Original Remaining| BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
CLS2050 Obtain Work Package Information Required for DCF Close Out 20.0d 20.0d | 12-Aug-14 | 22-Aug-14 A | 10-Sep-14 | 22-Sep-14 25% : : : ‘ : ‘ : : : : : R | | m— thaln Wor
CLS2020 Submit List of New Equipment / Removal to CM for MEL Update  20.0d 20.0d 12-Aug-14 22-Aug-14 A  10-Sep-14 22-Sep-14 25% PTAC— Submit List
CLS2010 All Non-Conformance Reports are Dispositioned, Approved, anc 20.0d 20.0d 22-Jul-14 | 22-Aug-14 A 19-Aug-14 |22-Sep-14 5% R R R S R R R R T All Non- Cot
CLS2120 Send DCF to CM for Close Out 2.0d 2.0d 18-Sep-14 22-Aug-14A | 22-Sep-14 | 26-Aug-14 25% ] T:’éhd"DCif’tii CMfo
CLS2090 Ensure Impacted Documents are Revised / New Documents are 20.0d 20.0d | 12-Aug-14 | 22-Aug-14 A | 10-Sep-14 | 22-Sep-14 25% ;r — Ensure |mp
CLS2130 Send DCF to IRM to Scan into Documentum for Archival / Retr 2.0d 2.0d 22-Sep-14 22-Aug-14 A 24-Sep-14 26-Aug-14 25% : b iSend DCE to IRM tc
CLS2060 Provide Copy of FCRs to Design As-Built Group 20.0d 20.0d 12-Aug-14 | 22-Aug-14 A  10-Sep-14 22-Sep-14 25% b ! 3 3 3 3 3 3 3 L Rrovide Coj
DCF2070 Submit List of New Equipment / Removal to CM for MEL Update  25.0d 25.0d 12-Aug-14 25-Aug-14  17-Sep-14  29-Sep-14 0%| o o e I o mm— Submit L,
CLS2150 DCF Close Out Complete Milestone 0.0d 0.0d 24-Sep-14 | 26-Aug-14 0% j § § § § § § § § § DCF Close Out Cony
D1.02.01.D4.03_OP.04.03 S.13 Safety Reviews 12.0d 3.0d 23-Oct-13 24-Oct-13A  07-Nov-13  27-Aug-14 0% LV 1 1 ‘27 -Aug-14, D1.02.0
DCF1200 " | Request USQ Initiation by Submitting Copy of DCF & Workflow 1.0d 0.0d 23-Oct-13 | 24-Oct-13A  23-Oct-13 | 25-Oct-13 A 100% - Request USQ Inltlatlon by Smelttmg Copy of DCF & Workflow Hlstory ‘ ‘ !
DCF1220 Complete Section 9.0 & Attach Approved USQ (and if applicabl 3.0d 0.0d 31-Oct-13 | 04-Nov-13A | 04-Nov-13 | 15-Nov-13 A 100% *! Complete Section 9.0 & Attach Approved USQ (and if applicable, Criticality ReVIeW) Documents
DCF1210 Complete & Approve USQ and if applicable, Obtain Criticality R 5.0d 0.0d 24-Oct-13 ' 08-Nov-13A | 30-Oct-13 | 15-Nov-13 A 100% ””””W””””ff&ﬁrEqmglgt’g&ﬁpprgyieiy%sgaqq}fﬁ«j:\pp!lg:’:}p’l{alql;’tglg Fr'ﬁ,'??“{yfi%v{?w,'?999!11?“5 |
DCF1230 Initiate Workflow for Section 9.0 to QEV and if Applicable to St 3.0d 3.0d 05-Nov-13 ' 15-Nov-13A  07-Nov-13 | 27-Aug-14 90% s ] ﬂ"ihiti'eit'é'\iviir'kf'lbiiv'fél

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

Page 25 of 25

TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.
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APPENDIX E: SPEND PLAN - AUGUST 2014

FY 2014 Actual Cost

LANL Totalzl\;\\zlgillible Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 FY 2014

to Cost Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Cumulative Cost
[MA-7B Pu
STARS TOTAL
Cong. Rpt Adjusted Total 50,363,850 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,034,550 3,028,227 3,592,277 3,051,440 3,472,943 3,144,700 0 31,835,576
NN6001030 - ARIES 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,034,550 3,028,227 3,592,277 3,051,440 3,472,943 3,144,700 0 31,835,576
NN6001030 - LLNL SSP Modern Foundry estimate 15,264 0
2MT Work Packages 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,034,550 3,028,227 3,592,277 3,051,440 3,472,943 3,144,700 0 31,835,576
Pit Disassembly 996,544 119,895 84,396 91,518 115,802 84,461 55,270 34,543 64,553 56,449 85,592 87,435 879,916
Material Shipping and Receiving 1,399,164 14,431 13,579 72,148 114,306 111,216 136,764 109,639 129,522 111,007 127,103 119,149 1,058,866
Pu Conversion 3,319,650 180,488 139,411 209,203 262,720 165,808 178,015 143,182 222,690 264,788 323,897 311,152 2,401,354
Packaging 1,333,869 185,615 164,242 364,716 297,091 348,359 213,011 236,854 160,537 230,565 397,549 258,986 2,857,527
Nondestructive Assay 301,763 19,413 16,864 12,219 4,796 4,896 34,518 25,388 32,966 19,806 29,122 20,470 220,457
Operations Management 712,539 16,801 49,601 39,082 46,577 28,845 52,342 33,306 44,837 54,824 56,887 45,619 468,720
Pu Characterization 1,116,733 107,366 82,912 211,833 69,486 62,788 97,134 72,825 133,769 119,179 176,624 119,976 1,253,892
Preventive Equipment Maintenance 573,898 28,058 49,531 59,273 49,804 53,420 50,635 41,295 46,940 28,261 42,284 25,440 474,941
Production Planning and Control 2,029,371 108,939 66,212 84,336 92,606 97,363 125,357 122,032 229,350 178,256 178,167 183,192 1,465,810
2nd Mill & Blend Shielding Installation 36,382 28,050 39,832 853 1,969 (844) 88 3,711 1,940 0 0 0 75,599
PF-4 Resumption 3,156,629 23,283 27,963 96,427 231,713 353,906 422,249 322,708 432,423 111,604 75,031 8,283 2,105,590
Process Equipment Engineering Support 1,563,146 121,278 78,850 66,573 81,882 81,554 74,533 99,342 155,947 75,091 105,641 62,909 1,003,600
Analytical Chemistry 1,808,474 10,686 74,379 50,514 52,136 28,642 61,451 43,639 68,850 43,116 88,953 27,046 549,411
Process Qualification 157,486 4,985 21,009 42,881 (2,487) 29,011 35,498 28,081 26,649 17,902 13,771 9,271 226,572
Warehousing/Procurement/Storage 427,769 31,093 21,054 24,816 28,085 28,598 30,901 30,674 37,469 29,398 30,418 25,763 318,270
Spare Parts 1,500,000 0 0 31,487 77,646 66,953 78,315 104,894 83,298 59,943 64,990 53,106 620,632
Program Management 2,894,773 252,412 198,041 113,010 130,500 130,497 (31,479) 129,715 143,756 154,387 137,495 215,405 1,573,740
TA-55 Infrastructure 5,566,958 315,941 440,666 403,948 392,244 432,927 525,628 428,455 445,715 488,692 448,913 454,335 4,777,462
TA-54 Waste Management 450,000 0 0 0 0 34,694 (2,882) 0 137 0 0 0 31,948
Quality Assurance Support 3,032,417 234,375 21,450 249,354 381,633 193,625 240,919 394,780 150,081 248,745 290,117 224,024 2,629,103
Independent Product Certification 376,082 43 9,669 20,838 30,719 33,028 29,269 24,582 57,591 29,151 20,745 31,739 287,373
Records Management/Document Control/Training 600,904 61,332 34,831 43,106 67,222 51,379 59,331 50,529 70,188 43,893 57,719 48,764 588,295
Alternative Studies 1,248,704 9,327 0 115,149 100,613 123,190 183,269 103,025 136,614 118,637 172,153 205,231 1,267,207
Lathe Controller Upgrade Installation 1,424,147 7,910 46,706 53,590 164,725 81,629 123,943 78,751 173,974 148,510 131,148 114,687 1,125,573
Simple Pit Disassembly 1,838,565 70,926 68,315 100,273 124,051 113,722 125,647 126,950 183,076 175,383 173,576 156,309 1,418,227
NDA Cage 715,010 56,277 86,763 66,471 19,702 (2,596) (37) 26,317 134,797 175,440 189,123 165,247 917,504
MD-2 Shipping/Receiving — Preliminary Design 1,000,000 3,866 12,242 29,754 46,052 42,520 27,712 45,895 26,804 22,069 29,769 94,750 381,434
TA-55-314 Upgrades 500,000 0 387 1,161 29,594 54,840 22,503 55,412 63,548 6,073 100 0 233,617
Can Opener, Inner Welder, Outer Welder 1,030,469 1,423 19,849 6,125 73,726 48,471 84,646 111,703 134,256 40,272 26,056 76,412 622,938
Contingency 9,237,140 0 0 0 0 0 0 0 0 0 0 0 0
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FY 2014 Spend Plan

FY 2014 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 FY 2014

LANL TOta'IIOACV:!tabIe Actuals Actuals Actuals Actuals Actuals Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Projected Cost
[MA-7B Pu
STARS TOTAL
Cong. Rpt Adjusted Total 50,363,850 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,153,748 3,254,330 3,908,411 3,212,257 3,148,125 4,639,186 3,626,389 37,453,885
NN6001030 - ARIES 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,153,748 3,254,330 3,908,411 3,212,257 3,148,125 4,639,186 3,626,389 37,453,885
NN6001030 - LLNL SSP Modern Foundry estimate 15,264 0
2MT Work Packages 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,153,748 3,254,330 3,908,411 3,212,257 3,148,125 4,639,186 3,626,389 37,453,885
Pit Disassembly 996,544 119,895 84,396 91,518 115,802 84,461 123,584 123,584 134,192 97,375 101,610 128,534 77,347 1,282,300
Material Shipping and Receiving 1,399,164 14,431 13,579 72,148 114,306 111,216 100,726 100,726 125,907 95,690 95,690 125,907 120,871 1,091,196
Pu Conversion 3,319,650 180,488 139,411 209,203 262,720 165,808 332,419 306,411 341,299 285,069 297,093 545,810 354,602 3,420,331
Packaging 1,333,869 185,615 164,242 364,716 297,091 348,359 188,295 170,542 166,935 108,879 159,202 190,552 125,604 2,470,031
Nondestructive Assay 301,763 19,413 16,864 12,219 4,796 4,896 37,438 37,438 43,510 15,840 43,375 40,222 30,542 306,550
Operations Management 712,539 16,801 49,601 39,082 46,577 28,845 76,650 74,596 85,031 60,571 70,291 88,180 77,303 713,527
Pu Characterization 1,116,733 107,366 82,912 211,833 69,486 62,788 95,928 88,070 114,471 332,410 135,957 100,635 82,764 1,484,619
Preventive Equipment Maintenance 573,898 28,058 49,531 59,273 49,804 53,420 47,596 47,596 59,495 44,641 47,517 59,495 56,540 602,966
Production Planning and Control 2,029,371 108,939 66,212 84,336 92,606 97,363 168,131 168,131 210,163 158,293 165,448 210,163 200,326 1,730,111
2nd Mill & Blend Shielding Installation 36,382 28,050 39,832 853 1,969 (844) 0 0 0 0 0 0 0 69,860
PF-4 Resumption 3,156,629 23,283 27,963 96,427 231,713 353,906 74,689 74,689 93,361 70,021 74,689 93,361 87,759 1,301,860
Process Equipment Engineering Support 1,563,146 121,278 78,850 66,573 81,882 81,554 102,056 85,325 106,656 80,953 93,090 122,781 108,115 1,129,114
Analytical Chemistry 1,808,474 10,686 74,379 50,514 52,136 28,642 126,390 116,310 148,209 121,211 104,579 101,136 134,496 1,068,689
Process Qualification 157,486 4,985 21,009 42,881 (2,487) 29,011 13,015 13,015 16,269 12,365 12,365 16,269 15,618 194,317
Warehousing/Procurement/Storage 427,769 31,093 21,054 24,816 28,085 28,598 35,353 35,353 44,191 33,585 33,585 44,191 42,423 402,328
Spare Parts 1,500,000 0 0 31,487 77,646 66,953 98,967 123,967 104,959 117,769 117,769 104,959 98,760 943,235
Program Management 2,894,773 252,412 198,041 113,010 130,500 130,497 181,547 181,547 239,434 169,970 169,970 239,434 227,857 2,234,219
TA-55 Infrastructure 5,566,958 315,941 440,666 403,948 392,244 432,927 460,079 460,079 575,099 437,075 437,075 575,099 552,095 5,482,326
TA-54 Waste Management 450,000 0 0 0 0 34,694 0 0 0 0 51,136 255,682 143,182 484,694
Quality Assurance Support 3,032,417 234,375 21,450 249,354 381,633 193,625 212,803 246,982 355,263 290,353 182,905 648,623 303,568 3,320,934
Independent Product Certification 376,082 43 9,669 20,838 30,719 33,028 51,980 29,970 0 59,940 0 54,332 97,911 388,429
Records Management/Document Control/Training 600,904 61,332 34,831 43,106 67,222 51,379 49,662 49,662 62,077 47,178 47,178 62,077 59,594 635,298
Alternative Studies 1,248,704 9,327 0 115,149 100,613 123,190 103,199 103,199 128,998 98,039 98,039 128,998 123,838 1,132,588
Lathe Controller Upgrade Installation 1,424,147 7,910 46,706 53,590 164,725 81,629 56,743 79,204 99,005 75,244 115,771 112,785 101,760 995,071
Simple Pit Disassembly 1,838,565 70,926 68,315 100,273 124,051 113,722 159,202 284,817 339,460 120,560 129,549 134,521 85,835 1,731,230
NDA Cage 715,010 56,277 86,763 66,471 19,702 (2,596) 0 0 0 57,085 156,333 187,922 75,914 703,872
MD-2 Shipping/Receiving — Preliminary Design 1,000,000 3,866 12,242 29,754 46,052 42,520 89,092 89,092 111,364 84,637 84,637 111,364 106,910 811,530
TA-55-314 Upgrades 500,000 0 387 1,161 29,594 54,840 49,505 49,505 61,881 47,030 47,030 61,881 59,406 462,220
Can Opener, Inner Welder, Outer Welder 1,030,469 1,423 19,849 6,125 73,726 48,471 118,702 114,522 141,182 90,477 76,244 94,272 75,449 860,442
Contingency 9,237,140 0 0 0 0 0 0 0 0 0 0 0 0 0
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APPENDIX F: COMMITMENTS - AUGUST 2014

Oxide Production Program: NA-26 Commitments
Manageme LANL Cocn?r':]‘_z;c;m Expended Eﬂcmons“tgsd TOTAL FY14 | FY14 Projected Award Projected
Contractor 9 Code Commitments Entity B&R CODE ! . to-date thru Projected EOY Committed Status Date/Projected | Expenditure
I e Gl Aunait, S Aug 2014 (-GERD I Expenditure Carryover Award Date Completion
thousands 9 Aua 2014 P 4 P
R R 74274-001-| Design of new gripper for | COLORADO SCHOOL )
LANL-2MT MA-7B ICAN 09 Packing System OF MINES NN6001030 634 515 119 235 63 Awarded Aug-11 Q2/2015
219406 Radiography and system TEAM INDUSTRIAL
LANL-2MT MA-7B ICAN 189577 grapny 1d sy R NN6001030 35 20 15 20 15 Awarded Dec-12 Q1/2015
Test Containers Dynamic Flowform
321934
Operations support for 5-
day campaign shipment of
LANL-2MT MA-7B OSNM 231064 | classified TRU waste to the NUCLEAR WASTE NN6001030 53 28 25 53 0 Awarded Dec-13 Q4/2014
. PARTNERSHIP LLC
WIPP as described on page
23 of the Level 3 RA&MSP
LANL-2MT | MA-7B 0DMO 227571 |SRNS Te;*;ﬁi‘gf:’ of DMO SRNS NN6001030 40 24 16 16 16 Awarded Feb-13 Q1/2015
Engineering services for the B6 SIGMA INC-
LANL-2MT MA-7B RISK-2000 264880 Robotic Lathe P4811400 NN6001030 180 96 84 180 0 Awarded Dec-13 Q4/2014
LANL-2MT MA-7B MD2D 57130 Direct Labor MERRICK & CO NN6001030 363 171 192 363 0 Awarded Dec-13 Q4/2014
Muffle Furnace Tantalum ULTIMATE
LANL-2MT MA-7B MFTP 294559 Tray HYDROEORMING NN6001030 329 0 329 329 329 Awarded Jun-14 Q4/2015
LANL-2MT MA-7B PROD 300719 Server HOLMANS NN6001030 41 0 41 41 0 Awarded Aug-14 Q4/2014
LANL-2MT MA-7B 0DMO 299941 LVCCWS BUDZAR NN6001030 26 0 26 26 0 Awarded Aug-14 Q4/2014
LANL-2MT MA-7B SPAR 299941 LVCCWS BUDZAR NN6001030 13 0 13 13 0 Awarded Aug-14 Q4/2014
Commitments - August 2014 1 9/8/2014
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APPENDIX G:

TREND REGISTER

AUGUST 2014

Project Name: FY 14 Oxide Production

ORIGINAL Approved Project LCB (or) FY Baseline 543,651,431 543,651,431
Total Resolved Trends (LCB or FY) $599,779 $669,779 7 I
Current LCB (or) FY Budget $44,251,210 $44,321,210|| e Los ‘ \ a mos
" NATIONAL LABORATORY
Unresolved Trends $175,000 $175,000 ESm 1 Bud
Estimate At Completion (EAC) + Unresolved Trends = $44,496,210
Orgin. Trend Trend Budget Completion POC
Date Number Cat / Type Description of TREND Baseline Forecast (EAC) Status Date Comments / Notes
11/01/13 OP001 EX/ISC [|Can Opener, Inner Welder, Outer Welder $52,876 $52,876 R 11/14/13 FY14 schedule to replace high level Canning Schedule.
PTOVIOE DUOYET 10 Procure repiacment giovoox Tor PU
11/18/13 12/16/13 Sustainment program. Had $1M place holder, need
OP002 EX/ISC ||Storage Glovebox Agreement ($206,163) ($206,163) R $793K and will return $206K to contingency
12/15/13 PF-4 Resumption - Criticality Safety Support $70,000 R 12/17/13 ) L
OP003 EX/NS Charles Richardson Criticality Safety Support
12/15/13 OP004 EX/ISC [Harry Majors - Packaging Support $349,907 $349,907 R 12/16/13 Harry Majors Packaging Support
. . - Remove $204,800 from NPI-1 Material, add
12/15/13 OP005 EX/ISC ||Removal of NPI-1 from Material Shipping and Receiving ($149,864)) ($149,864)) R 02/05/14 $54,936.20 to NPI-7 Material.
h . " 5 . h
12/15/13 OP006 EX/ISC Increase Paf:}(aglng Allocation and Budget to Cover Identified Personnel to 100% for Insuring $743,184 $743,184 R 12/16/13 Increase Paclkaglng by $743184.' Necessary due to
Core Capability Maintenance 40% of certain resources not being covered by MR&R.
12/15/13 0P007 EX/ISC  [[Procure, Install, and Document DMO-2 LVCCWS $100,000 $100,000 c tep  |Additional $100K to Procure, Install, and Document
DMO-2 LVCCWS
12/15/13 OP008 EX/ISC (|Reduced Forecast of Waste Shipments Due to PF-4 Pause ($300,000) ($300,000) R 12/16/13 Remove $300,000.
. . Remove $1,421,862.34 from NPI-7, add
12/15/13 OP009 EX/ISC [|Removal of NPI-7 Work Scope from Anlalytical Chemistry ($421,798), ($421,798)) 12/16/13 $1,000,064.04 to C-AAC
12/15/13 OP010 EX/ISC [|Delay of NDA Cage Due to Resumption Priorities $0 $0 04/08/14 Replan of NDA Cage
12/15/13 OPO011 EX/ISC  ||FY14 Procurement of Inner & Outer Can Welders and Leak Detector $301,902 $301,902 12/16/13 These cqsts WI!I be |ncurre_d in FY14 but were not
Il”d“dEd in the initial baseline.
- . . . Increase Packaging by $99,872. Module Specific
12/15/13 0OP012 EX/ISC |[Module Specific Engineering Support for Packaging $99,872 $99,872 R 12/16/13 Engineering inadvertently omitted from FY14 Baseline.
The cost of acceptance testing for the Canning can be
12/15/13 0OP013 EX/ISC  ||Movement of Acceptance Testing Scope of Work from Canning to Packaging ($294,137) ($294,137) R 12/16/13 removed because it is bel_ng (_:overed in Packaging by
the resources who are being increased to 100%
coverage.
12/16/13 OP014 EX/ISC |[Detail Plan the Building 314 Warehouse and add Digital Upgrade $100,000 $100,000 C TBD TBD
12/16/13 OPO15 EX/ISC  [ILASO Review Books ($186,137) ($186,137) R o2/06/13 ||/ \Clivities Oide18898 and Oxide18918 will be removed
since LASO will now only be providing spot checks.
12/16/13 OP016 EX/ISC |[Remove Muffle Furnace Milestone $0 $0 C TBD TBD
Scope added to Alternative Studies work package for
01/13/14 OP017 EX/ISC |Legacy Management $678,895 $678,895 R TBD activities needed to manage legacy parts, supplies,
equipment, etc.
Cost for engineering and extend the the installation
01/22/14 0P018 EX/ISC  ||inner Can Power Requirements $124,619 $124,619 R 0211314 |SChedule to account fo conduit/conductors with
breakers that will be installed to support the power for
the inner and outer can welder
01/22/14 OP019 EX/ISC |[Detail Plan 314 Warehouse $67,123 $67,123 R 12/16/13 Detail Plan 314 Warehouse
02/10/14 OP020 EX/ISC |[Decontamination Wipe Down Requirements in PF-4 $202,364 $202,364 R 02/14/14 Decontamination Wipe Down by NPI-3
02/14/14 0P021 EXASC  [MQC Quality Improvement Plan TBD TBD c TBD QA team being assigned actions by MQC Mangement
not factored into the work package )
02/14/14 0P022 EX/ISC  [[Muffle Furnace Unknowns $75,000 $75,000 u TBD Current electrical, requirements for seismic anchoring,
10 signals, 90% Design Package
02/14/14 OP023 EX/ISC |[Resumption Activities will Require a Change to the Sample Dates TBD TBD C TBD Change to sample dates
02/14/14 0P024 EX/ISC  |[Process Improvements $147,882 $147,882 R TBD Various process improvements proposed to Mark
Dinehart by Danny Martinez
All SAVY-4000s containers released from the
. . \warehouse along with the majority of items still in the
03/12/14 OP025 EX/ISC |[SAVY-4000s Containers $10,000 $10,000 C TBD warehouse purchased under PO 206439 will be
surcharged and partially funded by K37U
Correction to LASO Review Books. BCR PSM-14-032
03/24/14 0P025 EX/ISC  [[LASO Review Books - Correction $186,137 $186,137 R 03/17/14  |[femoved dollars associated with the LANL portion of
! ! the work scope. A BCR will be need to add the dollars
back into the activities.
04/01/14 OP026 EXISC  |Revised Plan for Muffle Furnace ($642,028) ($642,028) R 04/08/14 g";sff;ﬁnf:mace work needs to be removed from the
04/01/14 OP027 EX/ISC  [[Revised Plan for Process Qualification ($30,403) ($30,403) R 04/08/14 || rocess qualification activities need to be removed
from the schedule i
04/09/14 0P028 EX/ISC  [[MD-2 Preliminary Design ($201,641) ($201,641) 0410114 ||VOrk package will re-plan work and work package wil
be partly de-scoped
04/24/14 OP029 EX/ISC [[Fire Water PISA/ESS $100,000 $100,000 U TBD Fire Water PISA/ESS intial fabrication/install costs
04/30/14 OP030 EXNSC  |Program Management De-scope ($770,736) ($770,736) R 05/01/14 Esﬁ:‘rztl:’:‘eg PM not hired and 1/2 time of Project
05/01/14 OP031 EX/ISC  [|ARIES Oxide Cage $467,411 $467,411 R 05/13/14  ||720rication of caged staging area to be used for
storage of oxide drums. )
05/01/14 0P032 EX/ISC  [[Pit Cutter Calorimeter and Fab $579,144 $579,144 05/14/14  ||NeW Scope for DCF, conceputal design, and glovebox
design and install contracts.
06/17/14 OP033 EX/ISC  [ITA-55 314 Upgrade Project Hold ($324,630) ($324,630) R 06/14/14 Project put on hold
07/07/14 OP034 EX/ISC ||Additions to Pu Conversion Scope of Work $126,000 $126,000 R 07/09/14 Additional scope added to Pu Conversion
im] | .1

@
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APPENDIX H - MILESTONE REPORT - AUGUST 2014

Milestone Report ; : Printed on 10-Sep-14 10:21
P FY14 Oxide Production Program Scheduled as of 24-Aug.14 08:0
Activity ID AActivity Name [Finish [~ Variance - BL1 FY2014 [ FY2015
FinishDatef O [N| D] J [ F|[M]JA[ M ] J] J A S |OfN
: : -Sep- 26-Sep-!
D1.02.01.D4.03 OP S Oxide Production Program Zeml | o °P
Oxide34090 FY14/FY15 Revised Work Plan submitted to NA-26 15-Jul-14 A 0.0d 15-Jul-14, &
Oxide34100 Minimum Capability Plan Complete 15-Aug-14 A 0.0d 15-Aug-14, &
Oxide34040 Complete 3 Ready-to-Ship Submittals 21-Aug-14 A 15.0d 15-Sep-14, ¢
Oxide34170 Legacy Inventory Risk Reduction Plan Complete 15-Sep-14* 0.0d 15-Sep-14, &
Oxide34110 50 kg Certified Oxide Accepted by MOX Services 26-Sep-14* 0.0d 26-Sep-14, 2
TASK filters: OA Fiscal Year = 14, o ® Milestone 3 Remaining Work === Remaining Level of Effort ¢ < Baseline Mi... p 10of 1
WBS_1. BN Actual Work HEEEEE Critical Remaining Work wsssssm Actual Level of Effort P— Summary age 1o
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APPENDIX I: READINESS CHART - AUGUST 2014

Week

T-Base Il

Machining

Pit
Flowsheet

Casting

Furnace
Operations

ARIES

Pyrochem
Ops.

Chloride
Ops.

IFIT

Nitrate
Ops.

07/28/14

08/04/14

08/11/14

08/18/14

08/25/14

09/01/14

POA

09/08/14

09/15/14

09/22/14

MSA

09/29/14

10/06/14

Red

10/13/14

10/20/14

Team

POA

10/27/14

11/03/14

11/10/14

11/17/14

11/24/14

12/01/14

12/08/14

12/15/14

12/22/14

12/29/14

01/05/15

01/12/15

CRA

MSA

POA

MSA

POA

01/19/15

01/26/15

02/02/15

02/09/15

02/16/15

02/23/15

03/02/15

03/09/15

03/16/15

03/23/15

FRA

CRA

CRA

MSA

POA

03/30/15

04/06/15

04/13/15

04/20/15

04/27/15

05/04/15

05/11/15

05/18/15

05/25/15

06/01/15

06/08/15

06/15/15

06/22/15

06/29/15

07/06/15

07/13/15

07/20/15

07/27/15

08/03/15

08/10/15

08/17/15

08/24/15

08/31/15

09/07/15

09/14/15

09/21/15

09/28/15

10/05/15

10/12/15

10/19/15

FRA

CRA

MSA

CRA

POA

FRA

FRA

MSA

CRA

POA

MSA

FRA

CRA

POA

MSA

POA

FRA

CRA

MSA

POA

FRA

CRA

MSA

FRA

CRA

FRA
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Readiness Plan:

APPENDIX J: READINESS SCHEDULE - AUGUST 2014

Schedule Summary

Readiness Evaluation Baseline Start Baseline Finish
T-Base |l 7/28/14 3/27/15
Balance of Machining 9/10/14 6/15/15
Pit Flowsheet (CRA only) 10/16/14 3/6/15
Casting 11/14/14 6/1/15
Furnace Operations 12/16/14 6/29/15
ARIES 1/28/15 7/28/15
Pyrochemical Operations 2/26/15 8/25/15
Chloride Operations 3/26/15 9/23/15
IFIT 4/2/15 10/7/15
Nitrate Operations 4/16/15 10/22/15
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